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CHAPTER 1: COMPONENT A: BACKGROUND INFORMATION
Vision
The City oEkuhulenQa @A &AA2Y A& (2 oDBvelopihéntaCityt NIl = / NBI G A SS |-
Mission
Ly 2NRSNJ G2 | OKAS@S AGa Grairzysr (GKS /AGeQa YAaaiz
9 To provides sustainable and peojdentred developmental services that are affordable, appropriate
and of a high quality.

1 Focused on saocial, envirommtal and economic regeneration of our city and communities, as guided
by the principles of Batho Pele and through the commitment of a motivated and dedicated team.

In order to achieve its objective, the City formulated an inclusive and Hoagdd Growthand Development
Strategy (GDS 2055), which is anchored on five strategic imperatives, namely:

1 ReUrbaniseg to achiee sustainable urban integration
Relndustrialiseg to achieve jobcreating economic growth
ReGenerateg to achieveenvironmental weHbeing
ReMobilise¢ to achieve social empowerment; and
ReGoverng to achieve diective ceoperative governance

=A =4 =4 =4

Effective implementation of these strategic imperatives should result in a future that can be defined in three
inter-connected ways. These being:

1 ADelivering City envisaged taking route between 2012 and 2020, the form of which will be a well
managed, resourced and financially sustainable city;

1 A Capable Citg between 2020 and 2030, characterised by an inclusive industrial economy and
meaningful eduction in unemployment and poverty; and

1 A Sustainable Citybetween 2030 and 2055, where we shall have a clean, green and sustainable African
manufacturing and logistics complex in a liveable and dynamic city that is highly integrated in its city
region- Gauteng.
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MAYORG6S FOREWORD

We have come to the end of the first financial year of the fifth administration following the 2016 Local
Government Elections. This provides us with an opportunity to reflect on the impact of our interventions in
pursuing the strategic direction that we had set for ourselves.

In commencing with our term of office, we had set ourselves the important task of deepening the relationship
between the City as a provider of services and communities as clients. We daietiall embed a prepoor
philosophy of governance in our strategic approaches and strengthen our social compact by building a
responsive administration that works effectively for all the people of Ekurhuleni.

At the heart of this strategic perspectiveagsour commitment to:
1 Provide quality services for all of our people
Achieve an abov80%record inour capitalexpenditure
Create a working economy for all the people of the City
Strengthen communities through safety, healthcare and educatifacdities
Build an effective, efficient, accountable, and stable local state embedded in rapid service delivery to
the people

T
1
1
T

Central to our strengthening of the social compact between the City and its citizens is improved community
participation. We hag insisted on extensive community engagement programmes through lzimbizo on a
continuous basis. These platforms build on the work of community engagement thstiistionalizedthrough

the IDP process.

Our propoor philosophy of governance is anchora the principle of peopkeentred governance. A people
centred approach must demonstrate planning and implementation outcomes that are truly informed by the
social and spatial character of our city. In our context, this refers to sedeilbeery strateges that contain the
demands and aspirations of our township communities and the 119 informal settlements throughout our City.

In pursuitof goodgovernancethe City is preparing a policy framework to guide the vetting, lifestyle audit and
security clearace of senior management and some critical positions. This policy will be developed and subjected
to Council processesfor approval. In addition, we are going to develop a clear policy framework for
implementation Off-course all of this work builds on thstrong foundation bequeathed to us by the
administrations that came before us since the advent of democracy. Our work has been and will be located
within the broad framework of our City's Growth and Development Stéategd D5{ HAnpp 0 & Ksh OK
long-term strategic vision for development.

In itsarticulation,the GDS (2055) outlines a shtetm strategy of building a Delivering City between 2012 and
2020; anchored on the practical achievements of a-welhaged, resourced and financially sustainable city. In
that regard, we have located our pgmor service dlivery plans within that context of sustainable resource
management that enforces valtfer-money in our expenditure.
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It is at the back of this strategic approach that the Moody's Investor Services assigned a positive rating of Baa3
to the City of Ekurhleni's longterm debt rating. Essentially, they were giving positive outlook to our R800
million senior amortised lending bonds.

They said that the City of Ekurhuleni's leiegm issuer and debt ratings of Baa3/Aaaflected our traditionally
conservative financial management, moderate indebtedness and very strong liquidity position.

This achievement of positive ratings comes at a time where our national economy is under serious strain; with
major credits downgragls to our country's sovereign debt ratings. That we have managed to be a leading City

in maintaining positive credit ratings attests to our commendable progress towards building a financially

sustainable city that delivers.

While the City targeted tgperd 95%of its capital budgetthe actual expenditure recorded over the financial
year under revievamountedto 91.64%.The reported expenditure is a significant improvement fribim 80.06%

of the previous financial year (2015/16l)his reflects our effecteness in rolling out infrastructure programmes

in roads construction, water and sanitation, waste management and providing human settlements. It also
demonstrates progress in our expansion of access to healthcare, social development, sports, arts amd cultu
services.

Among other milestonese have managed to achieyvare

paved61.618 kilometres of road

addeda total 79 stormwater systemso the existingstormwater network.

upgraded sports recreation, arts and ulture facilities such as swimming pootsnnis courts and
libraries

achieved a <1.35%duction of mothefto-child HIV tansmission

launched 21 Chronic Medication Ridp Points in our communities

six dinics were commted over this financial year

spert in the region 0fR19,9 million in the construction of three Earl Childhood Development (ECD)
centres that are at advanced stages of completion

spentabout R155,5 millioin the upgradhg of existing ECD facilities

an increase of our annual bursary fufrdm R10 million to R100 million

a total of 729 Peace Corps were converted to TicafVardens

spentaboutR12,1 milliortowards the constriction of 4 EMPD precintitat are in different stages
spentaboutR49,8 milliorin the purchase of specialised vehicles and equipment

delivereda total of 100 713 20 litre sized bins to houbelds.

spentabout R65 millionto upgrade our dumping sites amtbout R39 millionmore on the purchase of
specialised vehicles and equipment Yeaiste disposal and recycling.

maintainedthe blue drop status of greater the86%

managed to paybout 85,8%0f our invoices in less than 30 days

=A =4 = =8 -8 -8 9 = =4 =4 =4 =A =4 =4

=a =4

Our performance in customer services haproved our position when compared to other municipalities and
metropolitan caincils across the country. The City Eifurhuleniwas ranked second in the South African
Customer Satisfaction Indekhe Cityekurhuleni registered a, % increase in the stomer satisfaction index.
Theimprovement in our customer services ratingattributed to increased rollout of Customer Service Centres.
We spent R31,6 million on 3 new Customer Services Centres and R20,5 million in upgrading 3 old ones.
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We continued irthe last 12 months to build relations with the private sectorhvatview of strengthem working
partnership for economic development and job creation. This is in line with operationalising -pairitgolan

for economic growth and developmenihe 1Gpoint plan is the most robust economic recoverand
development framework. The plan outlinesir sustainable approach to job creation, economic growth and
transformation. It focuss on strategic sectors for growth like the revitalisation of manufacturing,
implementation of the Aerotropolis Masterplan and boosting TeWip Economies among others.

The Cityhosted an important Manufacturing Indaba that brought together investors, government, labour and
other role players in the manufacturing sector. This wagortant for us as part of implementing a turnaround
strategy to give life to our manufacturing sectve hosted an Investment Conference whose discussions and
partnership agreements produced an impressive commitmerdbafut R300 billioninvestment pipdine. Our
strategic intention as theehdership of theCityis to strengthen these partnerships and ensure that we translate
these commitments to targeted investment outcomes.

Our economy is facing structural challenges that limit our capacity to proehumegh jobs and enough revenue

to facilitate the kind of social transformation that we need. For us, a boost in the manufacturing sector will help
us to achieve high success in cutting sown unemployment. Ekurhuleni as a region has relatively establishec
industrial infrastructure. Our approach is to encourage partnerships that help us deal with low levels of private
sector investment in developirggsets that are more industrial

Conclusion

This past year has been very important in providing us with tlaetjzal experience of putting into action our
ideas. The insights we gained fr@xperience®f the past year have strengthened our belief that it is not the
brilliance of the plans formulated by government officials or the great speeches of polititiandrive the
historical pocess of development forwartiVe have seen in practice that it is the capacity of all of us to translate
those plans and inspirational speeches into practical activities that improve the quality of life and services
rendered to ar people.

At this point, we have clearly done tremendously wellnmplementationof our plans effectively. Our City is
operating on a progressive path teansform the living staadards of our people in a sustainable manner.
Working together, and with aommoncommitmentto serving our people, we can do much more thlaagood
that we have already achieved.

Yours in Service Delivery

Cllr Mzwandile Masina
Executive Mayor
T1.0.1
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COMPONENT B: EXECUTIVE SUMMARY

1.1. a; bL/Lt!] aOVERVIEW w Q {
The 2016/2017 AnnualdRort affords the City of Ekurhuleni an opportunity to reflect on its performance against
set deliverables. Indeed, it becomes important that when such a reflection is done, there is a clear understanding

of i KS loAgiienQsirategic roadmag which in our case will be the Growth and Development Strategy
(GDSPO5S.

The GDS directs us to:
9 Build local economies to create more employment and sustainable livelihoods;
1 Improve local public services and broaden acceshém;
9 Build united, norracial and integrated safer communities;
1 promote community participation in local government; and
1 Build a more effective, accountable and clean local government that works closely with provincial and
national government.
This stréegic document is anchored on five strategic imperatives, hamely:
ReUrbaniseg to achieve sustainable urban integration;
Relndustrialiseg to achieve job creating economic growth;
ReGenerateg to achieve environmental webeing;

ReMobilise¢ to achiewe social empowerment; and

=A =/ =4 =4 =

ReGoverncg to achieve effective coperative governance.
The effective implementation of these imperatives should result in a better future for our people. We envisage
that we must be:
1 A Delivering City, envisaged to unfold beteen 2012 and 2020, the form of which will be a well
managed, resourced and financially sustainable city;
1 A Capable Citg between 2020 and 2030, characterised by an inclusive industrial economy and

meaningful reduction in unemployment and poverty; and
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1 A Swstainable Citg between 2030 and 2055, where we shall have a clean, green and sustainable African
manufacturing and logistics complex in a liveable and dynamic city, highly integrated in its city-region

Gauteng.

¢KS L5t NBYlIAya (KS |/ intégga@dplarnihg: Hhe Gity &khadsit dublid Havti@pation T 2
in its planningprocesses. Community consultat®following the IDP framewor&re conducted to throughout
the planning life cycle and theunicpality incorporates community needs in ipanningand budgeting

processes.

To date great progress has been made to deliver a better Ekurhuleni and thus a better life for all. A reflection
on the 2016/17 financial year demonstrates some interestingsfacound how we have managed to bring

dignity to our people.

In the 2016/2017 financial yeathe Qty was able to construct two libraries, 326 households irinformal
settlementsnow have solar lighting, and in our quest to ferfla@iminals werolled out 1 29hew streetlights
throughout the metro. We further lectrified 6 087subsidizechouseholds, andept ourelectricitydowntime

network availability at0.58% to ensure sustainability.

As we continue in our quest to broaden primary healthecservices, we built six new clinics during the same
period and operationalized four of therA total of53 045 eligible patients were also initiated on antiretroviral

therapy.

When it comes to security of tenur&g of the 119 informal settlements wenepgraded to formal townships,
with 2 392 additional households providadth water connection. As we strive thanage and maintain a clean
environment, all our informal settlements continued to receive waste removal service80@n298households
had acces to weekly refuse collection. Just in 2016/2017 financial yi&¥r,713240L bins were rolled out in

line with the mass rollout programme.

Customer service remains one of our critical performance areas as directed by the principle of Batho Pele. In
this regard, we managed toesolve 87.1% ofustomer queries in accordance with the customer satisfaction
standards of the metro. However, while this may look like a major achievement, we shall work even harder to

meet the target of 100% success rate.
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The City of Ekurhuleni has over the years adopted a new economic growth trajectory known as the airport
economy and/or Aerotropolis, as an ovarching special purpose vehicle to deliver a better life for the people
and change the economic fortunes of Bkuleni. Already 40 strategitand parcels have been finalized to

accommodate the necessary developments in and around the airport.

This programme itself integrates a range of other flagship interventions, such as the revitalization of the
manufacturing setor, the regeneration of CBDs and townships and their respective local economies, the

revitalization and harnessing of open spaces and precincts around lakes and wetlands, the building of
connectivity of the City through an integrated rapid transit systemd the building of a smart city through

investing in digital infrastructure for both municipal and citizen use.

Clean governance remains one of our strategic imperatives. In this regard, we continued to put systems in place
to ensure regulatory compliece, take on fraud and corruption through a new consequence management
system, while increasing assurance provided to management in terms of implemented controls addressing the
identified risks, governance and performanteaddition, we have retained owredit rating, which rates us at

the highest level of the metros in our country. We have every intention to retain and improve on this rating

going forward, while steadily moving swiftly towards another clean audit.

Conclusion

As we move into the 2017/2® financial year, we are prepared to ensure that which we have set ourselves to
achieve is in indeed realised. We shall make sure that there is major progress made towards realizing the
following priorities:

Improve service delivery through visible andaatful programmes supported by Capex spending;
Electrification of all informal settlements;

Construction of 10@00 housing units;

Provisionof 59000 servicedtands;

Make informal settlements more habitable through upscaling of services;

Promotepreservation of water usage and continue investing in water infrastructure to ensure security
of supply;

Strongly pursue the issue of an Ekurhuleni University;

Establish a commission to fight Fraud and Corruption;

Construct an Ekurhuleni Power Station;

Buid capacity to minimise outsourcing of key Municipal Services;

=A =4 =4 4 -4 4

=A =4 =4 =9
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9 Increase the number of local clinics piloting thetidur health care programme;
9 Launch the BRT; and

1 Accelerate WFi rollout.
Itis clear that we are on the right path and working togethehwie people of Ekurhuleni nothing will beat us.

I have no doubt in my mind that with proper plans in place, a strategy, implementation plan, budget and a well

oiled service delivery machinery we shall triumph.
Thank You

Dr Imogen Mashazi
CityManager T1.1.1
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1.2 MUNICIPAEUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW

INTRODUCTION TO BACKGROUND DATA

The 2016 population figures drawn from ti&tatistics South AfricGommunity Survey 2016 indicate theat
estimated total of 3,379,104 people reside in the jurisdiction of the City of Ekurhuldms is indicative of a
huge increase from th8178470 as per the 201tensudigures.ltemsof gendercomposition the population
is made up of 1,627,724 malesd 1,550,747 female3.he survey further revealsraarginal increase in the
poverty head count fron6,4%in the 2011 census t6,6%in the 2016 community survey.

The short statistics presented above, have segiouplcations forthe provision of sicservices. Some of the
implications include a continuous increase in the service backlogs giveratinuous growth in the
population. It also implies that the demand for economic opportunities to respond to the challenges of poverty
are on the increasd-urthermore, the growth in population and poverty status places a lot of pressure on the
alreadyageingnfrastructure, whictshould be assisting the attempts to mehe current levels on the provision

of basic services and the growing demand for moreises.T 1.2.1

Population Details

Popul at

Age Year- 2 Year-1 Year-0

Male Female | Total Male Female | Total Male Female | Total

Age: & | 163 612 | 164 315 | 327 927 | 165 193 | 165 965 | 331 158 | 165 617 | 166 450 | 332 067

Age: 8 | 145432 | 145273 | 290 705 | 149 539 | 149 125 | 298 664 | 153 487 | 152 848 | 306 335

Age:10 | 118 902 | 119 618 | 238 520 | 124 497 | 125 025 | 249 522 | 130 537 | 130 876 | 261 413
14

Age:15 | 108 953 | 111 870 | 220 824 | 109 073 | 111 565 | 220 637 | 110 392 | 112 533 | 222 925
19
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Age:20 | 140 453 | 139 010 | 279 463 | 136 679 | 135 655 | 272 334 | 133 716 | 132 609 | 266 326
24

Age:25 | 190 186 | 174 501 | 364 688 | 189 377 | 173 666 | 363 043 | 186 555 | 171 413 | 357 968
29

Age:30 | 191 078 | 167 154 | 358 232 | 194 672 | 171 041 | 365 712 | 197 846 | 174 322 | 372 169
34

Age:35 | 157 586 | 135164 | 292 749 | 164 741 | 141834 | 306 574 | 171 755 | 148 538 | 320 293
39

Age:40 | 122 435 | 103 915 | 226 351 | 126 119 | 107 793 | 233 912 | 130 841 | 112 450 | 243 291
44

Age:4b | 99227 | 87515 | 186 742|102332|89714 | 192046 | 105587 |92 252 | 197 839
49

Age:50 | 78244 | 74822 | 153067 |80182 | 76521 | 156703 |82508 | 78332 | 160 840
54

Age:5b | 63953 | 62664 | 126617 |65922 | 64770 | 130692 |67 768 |66 705 | 134473
59

Age:60 | 47906 | 47546 | 95452 | 49495 | 49692 | 99187 |51221 |51863 | 103084
64

Age:65 | 33620 | 34561 | 68181 |35272 | 36235 | 71507 |36861 |38012 | 74873
69

Age:70 | 20784 | 23792 | 44576 | 21897 | 24911 46808 |23096 |26116 |49212
74

Age:75+ 16 962 | 28759 |45721 | 17821 | 30213 |48035 | 18743 |31752 |50495

Source: Statistics SA

T.1.2.2
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HOUSEHOLDS: PEOPLE IN POVERTY IN THE MUNICIPAL AREA

mmm \Number of people in poverty
====Percentage of people in poverty

Caviwrrmas TUC lahal Thrciaht Damianal aAValarar searciam N2

In 2015, there were 1.21 tion people living in povertyu6ing the upper poverty line definitigacrosghe City
of EkurhuleniThis is 6.27% higher than the 1.14 million in 2005. The percentage of people living in poverty has
decreased from 42.83% in 2005 to 35.94% in 2015, which indicates a decrease of 6.89 percentage points.

The City of Ekurhulénadopted a prepoor agenda and intensification of economic growth to address
inequalities, poverty and unemployment

EMPLOYMENT LEVE2(H6

2001 2006 2011 2016
Total Population 2570075 2825427 3178046 3575353
Working age population 1988983 2110828 2280518 2475876
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Total Employed

950362 1101288

1198252

1336822

Total Unemployed

209485 340467

363313

477928

Not economically Active

678165 591939

717365

721439

Unemployment Rate

18,06% 23,61%

23,27%

26,34%

Labour Force Participation
Rate

63,10% 70,89%

68,52%

71,55%

Source: Quantee20166

Other/Unspecified/NA
Higher Degree (Master's, Doctorate)
Honours degree
Bachelor's Degree and Diploma
Bachelor's Degree
Diploma with Grade 12
Certificate with Grade 12
Less than matric & certif/dip
Grade 12/Standard 10/Form...
Grade 11/Standard 9/Form 4/NTC11
Grade 10/Standard 8/Form 3/NTC1
Grade 9/Standard 7/Form 2
Grade 8/Standard 6/Form 1
Grade 7/Standard 5
Grade 6/Standard 4
Grade 5/Standard 3
Grade 4/Standard 2
Grade 3/Standard 1
Grade 2/Sub B
Grade 1/Sub A
Grade 0/No schooling

Sounce: Quantee 20166

Education levels 2016

100 000 200 000 300000 400000 500000 600000 700000 800000 900 000 1 000000

m Ekurhuleni

Towns

Alberton

39 000

125 00C
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Benoni
50 000 164 00C
Boksburg
90 000 268 00C
Brakpan
20 000 75 000
Germiston / Edenvale
99 000/ 20000 317 00C
Kempton Park
59 000 178 00C
Nigel
18 000 39 000
Springs
40 000 126 00C
SubTotal
435000 129200(
Townships
Tembisa
160 00dQ 533 00C
Vosloorus
44 000 170 00C
Katlehong
120 000 450 00(
Tokoza
38 000 113 000
Duduza
20 000 75 000
Tsakane
40 000 155 00C
KwaThema
30 000 103 00C
Daveyton
40 000 132 000
Etwatwa
45 000 168 00C
SubTotal
537000 746000
Rural settlements
SubTotal
0 0
Informal settlements
A total of 119 informal
settlements
125
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A total of 119 informal
settlements

A total of 119 informal

settlements
Sub Total
125 0
0 203800(¢
Source: Quantec 2011
T1.2.6

Natural Resources

Major Natural Resource

Relevance to Community

Biodiversity

Ekurhuleni is situated in the Grasslands biome.
More specific the Mesic Highveld Grassland, which
is considered to be threatened, and this ecosystem
group is generally poorly protected. The Grassland
Biome is considered to have an extremely high
biodiversity, second only to the Fynbos Biome.

Socio-economic importance:

A The upper catchments of both the Vaal and
Crocodile rivers fall in EMM. The is also the
source from which EMM ultimately receives
itds drinking water,

A Keeping the current drought in mind it is very
important that all sources of water are
protected and conserved

A Many key economic activities take place in this
grassland ecosystem 1 mining, grazing,
cultivation, plantation forestry and urban
settlement;

Hydrological Systems

Hydrological systems, which include wetlands,
dams, lakes, and river systems together with
associated grasslands biomes are the major
natural resources of the city. EMM is renowned for
the wealth that it has in wetlands, lakes and dams.

There are 206 of these water bodies within EMM.
Natural resources from the wetlands are central to
the livelihoods of people and natural biodiversity.
Wetlands are a cradle of biological diversity and
they support high concentrations of birds,
mammals, reptiles, amphibians, fish and
invertebrate species.

A The beautification of lakes and dams aims to
improve the image, look and feel of the City
and make it more aesthetically pleasing.

A This has the potential to position some of the
lakes and dams as prime real estate and this
will increase investor interest in the City.

A The enhancement of the lakes and dams will
also contribute to the increase in the utilization
and potential revenue generation.

A The Greening and Rehabilitation of the EMM
Water-Bodies Flagship Project is part of the
broader plan to respond to such issues and is
also aimed at improving the quality of life and
stimulate socio-economic development.

17| 543



Agricultural potential

According to the Gauteng Agricultural Potential | A The unsustainable growth of low density

Atlas Ekurhuleni has 44 139,57ha (25,38 % of residential developments continues
EMM) land that is classified as High Potential unabated, resulting in urban sprawl,
Agricultural land. This is land that has the soil and destroying high potential agricultural land and
terrain quality, growing season and available contributing to the

moisture supply needed to produce sustained high
yield of crops economically when treated and
managed according to best possible farming A
practices.

inefficient urban form.

The loss of agricultural land could result in the
loss of food production in close proximity to

Some of this land falls within the 2 of the |  Urban environments, and subsequent higher

Agricultural hubs, which partially falls within food prices.
Ekurhuleni.
V Air is an important resource in terms of
Air Resources economic development as it is acts as a
repository for gaseous emissions from
Unfortunately, EMM falls within the Highveld industry.

Priority Area and the carrying capacity of the airhas | \ The air has a certain carrying capacity and as
already been exceeded for certain pollutants. This long as this carrying capacity is not exceeded
places a restriction on future economic growth and industry can exist in a sustainable manner.

it means that steps must be taken to improve air
quality in the region.

T1.2.7

COMMENT ON BACKGROUND DATA:

The data in the demographics section presents lobtallengesnd opportunities for the City of Ekurhuleni. The
City will leverage on the opportunities that it presents to build creatkiechains that will be beneficial to the
residents of Ekurhuleni. The challenges it brings will be mitigated and responded to through the
institutionalisation and implementation of robust plans developed within the resource capabilities of the City.

Addngto the challenges already observed and documented, the main challenges brought by the demographic
data include:

1 acontinuous and additional increase on the need to improve he provision of basic semwétegsprove
efficiencies in the provision of servie general

1 continuous increase in the service backlogs giverctrminuousgrowth in the population

intensification of thedemand for economic opportunities to respond to the challengépoverty

1 furthermore, the growth in population and poverty stet places a lot of pressure on the alreadying
infrastructure which should be assisting the attempts to meet the current levels on the provision of
basic services and theayving demand for more services

1 a much wider service coverage that demand monarficial and other resources to meet the demand
and efficiencies required

1 increased corpetition for reources amongst individuals and communities

=
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1 may invoke service deliveprotestsand unrests if service provision takes a slow pace

The data creates aopportunity for the City to effect a wholesome improvement in its service delivahye

chain from planning, budgeting, deciding on the best implementation modalities to improve effectiveness and
ensuring a greater impact is made with the limited resestdt also creates opportunities for the municipality

to work harder to avoid any possible wastages.

A populationbudgecreates many opportunities for growth and development. Channelled properly, it creates
an opportunity for seidriven communities due to theompetitionfor resources thatnay arise. Communities

and individual residents may develop to take greater caresesfices and supportive infrastructure that it
already has access to given the growing demand for the same services and infrastructure in other competing
and deserving areas of the City. A growing population has the potentiahfocking fast economic gwth if

the advantageof the energy,creativity and innovationis taken care of and channelled properly to productive

and gainful use.

The City has alreadystituted support mechanisms to support the communities to contribute to their own
developmentleveragingtheir energies, creativity and innovation. Interventions like the Minthiro, Vukuphile
programmes and other enterprise support programmes are intended to resporiiet@emands of these
demographic demands. Leveraging on the government procurétoesupport growth and development in the
Cityparticularlyenterprise support, is one of the key interventions of the @ttgmptingto assist the residents
as per the growing demand for effectiveness and efficiendi€s2.8

1.3SERVICE DELIVERY ONBR
SERVICE DELIVERY INTRODUCTION

The 2016/17 service delivery commitments for the City of Ekurhuleni were set within the context of a targeted
pro poor service delivery agenda arising from the dedicated approach of the new term of local government. The
focus was on ensuring improved, dependable and impactful service delivery to the communities. The
underpinning strategy for this trajectory of service delivery included the acceleration of responsiveness to
speedily resolve service delivery blockages anordinated onsite responses to observed service delays for
AYYSRALFGS O2YYdzyAlGe NBEASTO ¢CKS /AGeQa STF2NIa 2
of the wellestablished service delivery processes and practices.

The provision of stainable basic services to improve the living conditions of the most disadvantages residents
and pushing for growth and development through supporting initiatives for business development and job
creation took a center stage. In line with the commitmemt improve the conditions of poorest and
disadvantaged residents, the City made significant strides and this is evidenced by amongst others, the following
service delivery highlights:
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Against the R&lobilise theme of the Growth and Development Strategip 852055 of the City, the key service
delivery highlights included:

T

= =4 =4 =4

)l
)l

The City launched 21 chronic medication pigkpoints within communities. This is viewed within the
strategic context of bring medication to the doorstep of those who need it the modtraducing

j dzSdzSa +d GKS OftAyAda Fa LINI 2F GKS /AGeqQa Oz
Opened the Khumalo, Tsietsi and Dukathole clinics which served not less th@@Bp8ople

Constructed a total of 6 health facilities and one new firdista

Initiated atotal of 53 04%eligible patients on Antiretroviral Therapy

Launched the erification process for the indigent households and provided free municipal basic
services to a total af6 823new indigent households.

Conducted rodent contractivities to households affected by rodents to reduce the rate of infestation

as an attempt to impact positively in the promotion of healthy communities

The Grantin-Aid kitty was increased from R10m to R100m a move that was intended to make a much
biggerimpact in supporting and promoting participation of previously disadvantaged residents and
communities in social development, local economic development, sustainable job creation as well as
social cohesion through sports, recreation, arts and culturtihtivies.

Increased the bursary budget to R100 million for a much greater intake of deserving students especially
catering for students from poor households

A totalof 176ECD practitioners were trained in an accredited ECD training programme

Implemented accredited capacity building programmes reaching out4#9 beneficiaries who
participated actively.

As part of the cognitive development programme targeting learners, the City implemégtechools
programme to support learners. Through its accrediEdD programmes, the City reached out to a
total of 10437childrenaged 36 years

Historical acquisition of the Chris Hani house, a house of the liberation struggle icon and freeperson of
the City

Reopened the Selection Park swimming pool in Springs

In pursuit of promoting bylaw enforcement, reducing crime and promoting safer communities, a total

of 84 danned bylaw enforcement policing operations were implemented

Against the Ré&enerate theme of the Growth and Development Strategy (GDS) 2055 afythth€key service
delivery highlights included:

1

= =4 =4 4

1

As part the efforts to improve the living conditions in communities, the City cleared a number of illegal
dumping and providedommunities with alternatives to manage waste.

Distributed a total ofL00 713240l bins as part of the broad waste management strategy

Completed rehabilitation activities in 4 water bodies

A total of 5 parks were upgraded and 6 cemeteriese also upgraded

Opened the Actonville Community Park and completed the Vosloorus emirbeatification, and
handed over the Ususuka Park to the community.

Intensified the implementation of regulatory actions reaching out to a number of identified companies
in an effort to promote compliance with environmental legislation

In its efforts to @hieve the RaJrbanize objectives entrenched in t&DSthe following results were achieved:
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The City committed to building roads and the construction of stormwater systems adding into the existing
networks to improve mobility and reduce flooding withimet City while also catalyzing economic development
initiatives. In this regarch total of 79stormwater systems were added to the existing stormwater network, a
total of 61.618kilometers of roads were built. Maintenance of roads and stormwater systems also took a center
stage. In this regardl0 576 stormwater systems an@ 88117 kilometers of road network were maintained
Completed a total of 11.140 kilometers of pedestriamdacyclist paths and constructed a total of 1.073
kilometers of dedicated bus ways preparing for the operationalization of the BRT.

The City committed to the electrification of households, installation of PV solar lighting units in informal
settlements,installation of high mast lights arstreetlights Significant strides were made and commendable
results were achieved. These results included #lectrification of 6 087subsidizedhouseholds 1 293
streetlightsinstalled and installation of 20 826 PV solar lighting units in informal settlement. Furthermore,
amongst otherachievements recorded, the City buif1 subsidized housing units, built a total of 256 social
housing units, provide@ 885serviced stands,efurbished10 rental complexes (hostels) making them more
habitable and upgraded 16 informakttlements to formal townships. The City provided sewer and water
connections to a total of 2 392 additional households in formal dwellings.

¢ KS /fomin@m@rt to Rendustrializing the Ekurhuleni region yielded the following results:

Impacted positively on the growth and development objectives of the City. In this regard, the City unlocked
dolomitic land for development and achieved good turnaroumaets in processing and finalizing development

LX FyYyAy3 FLILX AOFGA2ya yR o0dzAft RAY3 LXIFyad {2YS 27
included the provision of support to a total of 262 enterprises through giving access for particijatios
incubation programme, attracted a total of 133 829 business tourggsierated R19.501.219.2Pom the

Springs Fresh Produbéarketand as well as attracting7.3 billion worth of investment3. 1.3.1

Notwithstanding the service deliveachievements presenteabove, the City experienced maofysuch
challenges that impedetthe full achievement of the targeted deliverables. Amongst others, tiobsdienges
included:

1 Ageinginfrastructure
0 Incomplete water and sewer asset register in ceri@ieas of the Gjtresulting in accidental damage
of infrastructure, insecurity of asts, community manipulation of serviamntinuity and affects
maintenance capabilities of éhCity
0 The lack of network integration makes it diffit to optimize the avidable water resources and
ensure the service continuity in cases of break down
o Increasingncidents of sewage overflows and inadequate sewer capacity
1 Supply Chain Related Challenges
0 This negatively impacted amommencement of capex projeatausing delays
0 This negatively impacted otme completion of capex projects delaying the delivery of the
related services
1 Performance of Service Providers
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o0 Poor progress in achieving project milestones by appointed service providers negatively
impacted he delivery of some of the targeted services.

0 These delays in project progress has in the main been attributed to worker strikes by workers
of the service providers

1 CommunityFecilitation

o Despite the attempts to engage communities on projects or devakats targeted in their
areas,issues related to contestation of job opportunities tgrtainmembers of the broader
community impact negatively on thntinuity of projects

Against these challenges, the Gityplemented a lot of mitigating plans includj some interventions in the
supply chain/procurement processes to ensure that there are no delays in acquiring service providers. These
include the stage gate project management of targeted capital projects, appointment of panels of service
providers andorofessional services as well as improving efficiencies of the internal bid committees. Intensive
monitoring of projects and performance of service providers is one of the key interventions instituted. The
Siyaghuba Programme is proving to be a good Velgproving responsiveness on servideckagesand it is

also assisting with théroadening of community engagements and mobilisation for helpful-il,y and
awarenes®f municipal programmes to avoid any issues of disputes and delays.

Access to Basic Services

Water
Sanitation
Electricity

Waste Removal

The figurebelow profiles the access statistics of some basic municipal services in Ekurhuleni between 1996 and
2015. It is clear from this table that remarkable strides have been made in the provision across all major
municipal services (electricity, water and refugmoval).
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The reported figures reflect thbouseholds, whicthave access to water, electricity, sanitation and refuse
removal inside the dwelling and the remainder receive basic services within the RDP standards. In essence, a
households, both formahnd informalsettlements have access to basic municipal services in the City of
Ekurhuleni.

COMMENT ON ACCESS TO BASIC SERVICES:

Notwithstanding the service delivery achievements preseritetthe sectionsabove, the City experienced a
manyof suchchallerges that impededhe full achievement of the targeted deliverables. These affected the
full achievement of targets in the provision of basic services. The Amongst otherschiaiemgesncluded:

1 Ageinginfrastructure
0 Incomplete water and sewer assegister in certain areas of the €itesulting in accidental damage
of infrastructure, insecurity of asss, community manipulation of servi@ontinuity and affects
maintenance capabilities of the department
o The lack of network integration makes it diffit to optimize the availablevater resources and
ensure the service continuity in cases of break down
o Increasingncidents of sewage overflows and inadequate sewer capacity
1 Supply Chain Related Challenges
0 This negatively impacted on commencement of capex projects causing delays
0 This negatively impacted othe completion of capex projects delaying the delivery of the
related services
9 Performance of Service Providers
o Poor progress in achieving project nsienes by appointed service providers negatively
affectedthe delivery of some of the targeted services.
0 These delays in project progress has in the main been attributed to worker strikes by workers
of the service providers
T CommunityFailitation
o Despie the attempts to engage communities on projects or developments targeted in their
areas,issues related to contestation of job opportunities tgrtainmembers of the broader
community impact negatively on theontinuity of projects

Against these challegyes, the City implemented a lot of mitigating plans including some interventions in the
supply chain/procurement processes to ensure that there are no delays in acquiring service providers. These
include the stage gate project management of targeted captajects, appointment of panels of service
providers and professional services as well as improving efficiencies of the internal bid committees. Intensive
monitoring of projects and performance of service providers is one of the key interventionsitedtiThe
Siyaghuba Programme is proving to be a good vehicle improving responsiveness ontbdeckimgesand it is

also assisting with thdroadening of community engagements and mobilisation for helpfulihy and
awarenes®f municipal programmes tovaid any issues of disputes and delaysl.3.3

1.4FINANCIAL HEALTH OVERVIEW
FINANCIAL OVERVIEW

The table below depicts the comparison between the budget and actual résulise year under review.
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Financial Overview
R'000
2015/2016 2016/2017
Details Acgldztgn:nt Actual Achi?%emen Acgld(sj;n;(tant Actual Achi?%emen
Total Operational Revenue 31,712,167 29,648,25¢ 93% 34,172,63¢ 31,388,17 9206
Total Operational Expenditur¢ 28,928,511 27,478,01! 95% 32,358,177 30,136,20 93%
Surplus / (Deficit) 2,783,657 | 2,170,248 1,814,459| 1,251,969

The percentage achievement for botlcaome and expenditure in 2018017financial year has declindtbm
the previous financial year, resultimgan operating surplus of R1b#lion. Thefollowing were the
contributing factors

wOperating Incoméncreasel in total with 8.96 from R29.6 billion i2015/16 to R32.dillion in 2016/17

wService chargeare the main soures of revenue amounting to R1&ilion for the 2016/17inancial year.
Revenue from swices charges increased by @48om the previoudinancialyear.

wTariff increase compared with actual increaggComparison is madeetweenthe actual income for
2016/17 andhe tariff increases as approvdyy Councifor the 2016/17financial yeasto identify positive
and/or negative deviations on the income billed.

Assessment Rates Incomd he tariff increase for 2016/1was 7.5%and a provision was made for

1% growth rate. fie actual income increased by 8 %2

Ekctricity Income- The tariff ircrease for 2016/17 ranged between 7%4nd 9.4%whilst the

actual income increased witn average of 7.98.The negative deviatiois as a result of a decline

in electricity sales responding to the national drive to resletectricity consumption.

Waste Removal IncomeThe tariff increase for 2016/17 was 8% for all services and the actual

income increased with 12.46%his positive deviation is mainly attributable to the growth in the

residential revenue.

Water Sales The tariff increae for 2016/17 was%. Revenue from the &4 of water increased

with 4.71%.The reduction in consumption is due to water restrictions implemented in

2016/17 financial year as a result of drought experienced. The water restrictionteckgua 7.2%

reduction in revenue.

Sanitation Sales The tariff increase for 2016/1Was %6. Sanithon income increased with 9.11%

from 2015/16 to 2016/17 finacial year.

1 TheOperating Expenditurencreased with 9.6% fromR27.7billion in 2015/16 to RO.1 billion in 2016/17.
The actual expenditure is 8®less thatudgeted The deviations in the various expenditure categories are
discussed later in the report as part of the analysis of the Appropriation Statement.

Vv

Vv

\Y,
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9 The Capital Expenditurefor 2016/17 amounted to R4.7billion, R608million (or 14.7%) more than the
previous yearThis represnts a capital spending of 91 %of the budgeted amount.

9 TheTotal Cash and Cash Equivaleatghe end of the finanail year decreased by R3.746 billioom R7.972
billion on 30 June 201® R4.226 billioron 30 June 2017

9 The averageollection ratefor billed customers for the 2016/17 financial year is 92.57%, wkibklov the
target of 94%.

Financial Overview: 2016/2017
R' 000
2015/2016 2016/2017
Details Actual Original budget | Adjustment Budge Actual
Income:
Grants 6,612,130 7,005,045 6,936,836 6,836,096
Taxes, Levies and tar 21,178,030 25,784,524 25,754,523 22,863,684
Other 1,858,099 1,466,155 1,481,275 1,680,439
Sub Total 29,648,259 34,255,725 34,172,635 31,388,170
LessExpenditure 27,478,011 32,378,197 32,358,177 30,136,201
Net Total* 2,170,248 1,877,528 1,814,458 1,251,969
* Note: surplusficit T1.4.2
Operating Ratios
2015/2016 2016/2017
Detaib % %
Employe€ost 23% 23%
Repairs & Maintenance 6% 7%
Finance Charges & Impairment 8.3% 8.0%
T1.4.3

COMMENT ON OPERATING RATIOS:

The Employee Cost as a percentage of total operating expenditure is stabl&an23nuch kss than the
guideline of 30%Repair& Maintenance is 6.6% of thEotal Expenditure. The guideline must be evaluated not
only in comparison with the Total Expenditutayt more appropriately, Repair &Maintenance should be
evaluated as a percentage of Total Property, Plant and Equipment @3REjlected in the Statement of
FinancialPosition. The guideline set by National Treasury is 8% of PPE. Based on the actual Repair &
Maintenance spent and the value of PREper the sitement, the percentage for 2016/1ig #6.The Cityhas
allocated maximum resources in orderincrease the budget for Repair & Maintenance in future years.
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Original Budget 3,790,366 4,471,563 5,130,961

Adjustment Budget 3,810,950 4,658,437 5,130,906

Actual 3,069,164 4,093,865 4,702,034

% Capital Spent base®dginalBudget 81.0% 91.61% 91.646

% Capital Spent baseddjustmenBudget 80.5% 87.9% 91.646
T1.4.4

Total Capital Expenditure

6 000 000

5000 000

4 000 000

3 000 000

2 000 000

1 000 000

Year 2014/2015 Year 2015/2016 Year 2016/2017

m Original Budget® Adjustment Budged Actual

COMMENT ON CAPITAL EXPENDITURE:

The amount of capital spent as a percentage of the original budget and the adjustment budget is reflected
Table 1.4.4. The capital budget was increased from R4.7 billion in 2015/16 to R5.1 billion in 2016/17, which is
an increase of 10.1%. The actual amount invested in capital infrastructure in 20084 R4.7 billion. This is
R608million (or 14.7%) moréd Ky (G KS LINBJA 2 dza &chthgh DI dGapithl\§p@d &f a1¥8din/ i ¢
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2016/17 (compared with Adjustment budgetis higher than the previous year and the RMillion spent is the
highest monetary value ever spent in the City.

1.50RGANISATNAL DEVELOPMENT OVERVIEW

The Cityof Ekurhuleni acknowledges that the realisation of its growth and development objectives as well as
acceptable service delivery levels depends on the existence of a capable workforce. Therefore, the as part of its
organisgional development, the City prioritises capacity development, change management, development and
implementationof a suchpolicies that support individual development whiéso creating an exciting work

place for everyone to voluntarily improve competencies and efficiencies. The ability to evolve and respond
adequately to the changirigbour marketand individual employee needs is also a criticglerative, whichthe

City strives to achieve. The city further acknowledges that in order to realise these noble intents, a holistic
approach to humamesourcesnanagement and development is required.

Demonstrating a commitment tgromoting an effective organisational development regs that drives
efficiencies and responsiveness, the @itplementedand achievd commendable pragss and results. This
progress has been avied despite countless challenges experienced. Amongst others, the City focused on
improving the recruitment proesses (the first point of interphase between the City and its potential
employees), development aneviewingsome of its human resource policies, implementing effective talent
management strategies, adequate investment in the developmentemiployees promoting employee
wellbeing to create a lasting positive experience, implementing an effective performance management system,
strengtheninggovernance and compliance as well as improving relations with organised.

Notwithstanding the challenges experienced, the City achieved commendable progress. Amongst others, some
of the highlights include the implementation of the newly approved Classic Salary Scales and filling of the critical
vacant positions which included tip@sitions of the City Manager, Group ChtafanciaDfficer, Chief Operating
Officer, Secretary of Council and other Heads of Departments as well as other critical service ciédinesyg
positions. Othemilestonesrelating to the critical focus aread the City includedhavingstartedthe process of

rolling out performance management to levels T15 and above, provided training to a total of 6151 employees
and awarded 734 study bursaries ® Y LJ 2 #8&uSirg2on various academic disciplines. In order
continuously inculcate a culture of high performance, the City developed and approved the Executive Coaching
Programme targeting approximately 32 Executive Managers. The program is aimed at strengthening the critical
leadership competencies, enhance penatmastery, as well as anchor effective and innovative service delivery
for the City of Ekurhuleni community.

Furthermore, the City recorded good progress in thglementation of the Recognition of Prior Learning
programme. To this effect, 225 emp&ms drawn from various departments participated in the programme
during the financial year under review. A total of 66 employees graduated achieving high levels of certification
from the AET programme. They were recognized thorough the annual AET gradteagoony in November

2016. This program has helped the employees to gain direct access to basic literacy, numeracy and life skill:
training.

27| 543



In support of the Employment Equity (EE) Plan, the i€dgrdedcommendable progress despia ®ries of
chalengesexperiencedlts efforts to meeting the overall EE targetise City of Ekurhuleni is doing reasonably

well in the Top and Senior Management levels. The biggest challenge, as with all other organisations, is the
underrepresentation of people with dabilities.Consideratiorof suitability to avoid discrimination of people

with disabilitiesis one of the contributing factors. Mitigating plans are continuously being explored to address
this challenge.

With regardsto employee relations, the City finalised 10 suspensions. Of the 159 disciplinary cases received,
115 representing 72% were resolved and 44 representing 28% were not yet resolved. A totajoétéices

were received, of those,150 (93%) were resolvéthid (6,8%) not yet resolved. This performance is attributed

to robust interventions implemented which resulted in strengthening the working relations and sustained
relationship between organised labour and the municipality. The municipality placedraupneon addressing

f SAAGAYIFIGS 62NISNAQ ySSRad Ly GKAa NBIFNR:E GKS [/ A
day-to-dayoperational efficiencies within line function service departments. Departmental information sessions
between managemen labour and employees engaging on matters of mutual interest created harmonious
working relations were held

ORGANISATIONAL DEVELOPMENT PERFORMANCE

Demonstrating a commitment to promoting an effective organisational development regime that drives
efficiencies and responsiveness, the City achieved commendable performance progress and results. This
progress has been achieved despite countless challenges experienced. Amongst others, some of the highlight
include the implementation of the newly approved&lic Salary Scales and filling of the critical vacant positions
which included the positions of the City Manager, Group CRie&ncialOfficer, Chief Operating Officer,
Secretary of Council and other Heads of Departments as well as other critical defixieeyoriented positions.
Othermilestonegrelating to the critical focus areas of the City included hastagedthe process of rolling out
performance management to levels T15 and above, provided training to a total of 6151 employees and awarded
734 study bursaries t& Y LJ 2 ®chs@ @n various academic disciplines. In order to continuously inculcate

a culture of high performance, the City developed and approved the Executive Coaching Programme targeting
approximately 32 Executive Managers. Thegram is aimed at strengthening the critical leadership
competencies, enhance persorabstery, as well as anchor effective and innovative service delivery for the
City of Ekurhuleni community.

Furthermore, the City recorded good progress in thglementation of the Recognition of Prior Learning
programme. To this effect, 225 employees drawn from various departments participated in the programme
during the financial year under review. A total of 66 employees graduated achieving high levels otertific

from the AET programme. They were recognized thorough the annual AET graduation ceremony in November
2016. This program has helped the employees to gain direct access to basic literacy, numeracy and life skill:
training.
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In support of the EmploymérEquity (EE) Plan, the City recorded commendable progress despite a series of
challengesxperienced. Its efforts to meeting the overall EE targets, the City of Ekurhuleni is doing reasonably
well in the Top and Senior Management levels. The biggestealell as with all other organisations, is the
underrepresentation of people with disabilitie€onsideratiorof suitability to avoid discrimination of people

with disabilities is one of the contributing factors. Mitigating plans are continuously beirlgredpgo address

this challenge.

Concerningemployee relations, the City finalised 10 suspensions. Of the 159 disciplinary cases received, 115
representing 72% were resolved and 44 representing 28% were not yet resbBiagtievancesvere received,

of those, 150(93%) were resolved with11 ,(8%) not yet resolved. This performance is attributed to robust
interventionsimplemented, whichresulted in strengthening the working relations and sustained relationship
between organised labour and the municipali The municipality placed a premium on addressing legitimate
2Nl SNEQ ySSRaod Ly GKAA& NB3IFNRX (GKS [/ Al@ ddgdtlay RSL
operational efficiencies within line function service departments. Departmentatrimdtion sessions between
management, labour and employees engaging on matters of mutual interest created harmonious working
relations were held T 1.5.1

1.6 AUDITOR GENERAL REPORT
AUDITOR GENERAL REPORT: YEAR 0 (CURRENT YEAR)
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Report of the auditor-general to Gauteng Provincial Legislature and
Council on the City of Ekurhuleni Metropolitan Municipality

Report on the audit of the consolidated and separate financial statements

Opinion

1. I'have sudiled the consolidated and separabe financial stetements of the City af
Ekurhuleni Malropaltan Municipality and ifs subsidiaries (the group) sef out on pages ..
to ..., which comprisa the appropristion stalemenl, the consolidaled and separaie
statement of irancial posilion as ol 30 June 2017, and fhe consollcated and separade
statement of financial parformanca, statamant of changes in ned assels, and cash Sow
satemenl and the slabamant of comparisan of budget and acbual armount far the year
than ended, ss wel &6 the notes 1o the sonsclidaled and saparade financial staterments,
including a eunmary of significant accounting palicies.

2. In mry opirion, the consoldated and saparate financial statements presant iy, in ol
migbaral respacts, the corsaldaled and separaie finandal position of the group &= at
0 June 2017, and theer financial performancs and cash flowe Tor the yaar than ended in
Bcondance with the South Afican Standards of Generally Recognised Accounting
Practice (54 Standards of GRAP) and the requirements of the Munidpal Finanos
Managemeni A ol South Africa, 2003 (Ad No, B8 of 2003) (MFMA), and Bhe Divigion af
Raverue Act of Scuth Africa, 2018 (Act Mo 3 of 2016XDORAL

Basis for opinion

3 lconducted my audit in accordance with the Inlematicral Standards on Audiling (ISAs).
My responaibiities under those slandands ane further described in the suditor-ganerals
respansibiltios for the awdii of the financial statemants seclion of my report.

4. | am indepandent of the group in ecconrdancs with the Intamalional Ethics Standards
Beard for Accountants’ Code of atives for professional accountents {IESBA cade)
tegether with the athical requiremeants thal ame relevanl bo my audil in South Africa. |
hawve fulflled iy albar efhical respansibili®es in accordance with thesa requiremnents and
tha IESBA code

5. | believe that the sucit avidence | have obtained & sulficient and approgriate o proside a
basis for my cpinian.
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Report of the auditor-genaral o Gauteng Provincial Legislature and
Council on the City of Ekurhuleni Metropolitan Municipality

Report on the audit of the consoclidated and seaparate financial statemants

Dpinkon

1. §'hava audiled the consaolidaled arnd sepambe finencial skedemants of the Ciby of
Ekusrtuilani Malropalitan Municipality and its subsidieries. (e proup) set owt on pages
o ... which comprise the appropisiion stabeen enl, the comsoladsisd and soparaie
slaemeant of irancial posilian as o 30 Jurna 2017, and she consoll cialesd amd separsis
sintmment of firencial performancs, giadamrsnt of cEmges in e assesis, and cash Soes
sialamenl snf the siatsmant of comparison of budget and acbhual armounl far the pear
then anded, &5 wal =8 the nobes 1o the sconsolidsled and ssparode fimancial stalernsnls,
insduding a summary of significamnt accounting polcies.

2. I my opireon, the conscidalbed ond soperase financial stabements presant tmidy, in ol
maberial respeacis, e oorsakcks bed and e paraie fnarncial position of the group 8= at
30 Jurve 2000 7F, end theer finencial perforrancs and cash flowe Tor e year thean ended in
Bsnordamnse: Wil e Sowth Affican Standards of Genemlly Rocopnised Sooourting
Pracfice (S8 Standards of GRAF)] and the requiremsants of the Munisipal Finamos
Fanagemend Sl ol South SAfreca, 2008 (Aot ko, 58 of 20030 (MFRLA]), snd Bee Division af
Raverue Sot of Scorth Africa, 20118 (Aol Mo 3 of 2016 DO

Basis for apinion

2 1 conductsd oy audil in acoordancs with ke Inlemational Sandards on Asdiing (ISAa].
Ry responsDiites under hose sEandands are furthesr described in e suditcr—ganeral s
responsibiltios for the awdit of tha firEncial statemeants secSon of my neport.

4. | am indepardent of thee groaup in sooordanss with e Inbasmaiconal Efics Slandands
Beard far Acossurtass’ Code of etfvics for professions’ socouniavds (IESBS codea)
together with the athicsl requiremanis thal ses reslesanl oy aodi in Sopbh Afdca. |
harva Fulilled i alber ethical responsibiliies in accordance with thess reguiremeniis and
tha IESHA codn

5.l bddiewe that the suck avidemncs | benes obbained s sualicien] and appropriane o prosicks o
bBasis for my opinkan
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Ky Ausdil Mattars

B. May audil malers are those matters that, in my professional judgement, were of most
sgnificance in my audit of the cument pered. Thess maltens were addressed in the

canbext of my awdit of the consolidaled and saparate financial stalements 88 8 whabs and

in ferming an opinion thereon and | do not provide & ssparate cpinion or conclusion on

ihess maiers.

How tha matter was addreased in the avdit.

Dalays In racalpt of infarsmatian reqisssted for sudit purposes

| The sscaunting afficer agreed 1o
pravicde requesied dooumants within
thiree {5} working days as par tha
signed audit engagamant lathar. In
some cases, the municipality did not
prosade the requesied documeants within
the agreed tima. These dalays
advarsely impacted the aflccaled tire
Tor mudit gxecution and the evaluation of
audit evidance, Accordingly, the delays
in prosicing requesiad informalion and
the impact thered!, is consadered a keay
aucht matter. Accordingly, the dealays
and thea irpact hereal, are considersd
& key audl matisr.

1
Ty menBior e aubrmissiaon of documenis in
respanse o Te request for information, a
tracking mechanis was sol up beteaen the

municipality &d sanior members of the audit
isam. Whans information was not provvidiad
lirneausly, concems were frequandy ascalabad
o leadarship al vanous platiorms as folows:

Regular sudit sheering commities maelings
were held fo assess information mal
provided. Tha impaot on the financial
Sliements was assakead and aported
accordinghy,

Escalation af dalays bo the accounding
officar and those charged with povernance
during status of records review; and

Submittng progress reports 1o the
accounting officar on a regular basie_

| mm satisfied that all material cutstanding
Irifermation has been provided and suificient
lirme was available fo sssass and rgpof whers
Apoicahla.

Emphasis of matters

T. Ddraw atiention 1o the matiers below. My opinian i nof modified in respect of hesea

rmdafers,

Maimral unceranties

8. With refarence to note 45 o the consolidated and separatn firancial statamants, tha
proup & the defendant in vanous lawsults. The outcoms of these maltars cannot
presandy be detarmined andfor relably measured; therafore, no provision lor any

lmbilities that mey resull has been made in ihe consolidate and separste snnual linancial

Slatements,

Restatameant of comaspanding figures

8. As disdosed in male 46 fo the consoicated and saparate financal stalements, the
commespanding figures for 30 June 2016 have been restaled as & result of amons
discoversd in the financial statements of the group far the year endad 30 June 2017
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Material impainments

10. As gisclosad in tha nate 14 1o the cansofidated and saparate financial stslamenis, the
consumer debions balance has been significantly impaired. The alowance o
impainment of consumer deblon amourds o R0 4568 750 395 (2015-2016 RT 966
251 084} which reprasents 68% (2015-2016: 60%) af tolal consumaer ceblors. The
condribation 1o the provigion for debil impalrment wes R 1 438 672 537 (2016-16:

R1 447 471 855)

Matanal losses

11. As disclosad in nole 5T o the consclidated and segarate fimancial shatamsants, malarial
alscircly losses amaunting to R1 135 074 900 (201 6-18: R1 327 72 §80) were incurred
which represant 12.38% (201518 1884%) of total eleciricity purchased, Technical
losses amounied 1o REE 850 419 (2015-168: RTR 344 488, Mor-technical losses
armouinbad o RT3 688 361 (201516 R129 334 7E4).

12. Az disclosed in nole 53 o the consolosted and saparals financal siatements, mabarial
wvaabar losses amountng o RTET 774 008 (201818 RTS0 000 125) were incumed which
represants 30,57% (2015-16; 30,6%) of the lofal water purchased, Technicsl inssas
amounbed o R118 166 101 (2015-18: R113 BS0D 019} Nan-technical bsses amouried 1o
R1Z2 658 213 (201518 R118 404 020

Other matter
13 | draw attertion fo the matter balow. My cpinion is not modified in reapact of this matier,
Unaudited disclosurs notes

14, In terms of section 125(Z){e) of the MFMA, fia group s required 1o dissiose parficulars of
nan-compliance with the MPMA. This disclosurne requiremant did not fom part of the
eudil of consolidated and 5eparabe financial atatemanis and acoordingly | do nod express
an opinion themaon

Responsibilities of the accounting officer for the consclidated and separate financial
slatemenis

15, The accounting officer s responaible for the preparation and fak presantsSion of the
consclidaied and separate financial stadements in acoordance with the SA Standands of
GRAP and the requiramants of the MFWA, and DoRA ard for such internal contral 88 the
scoounting officer dalermines s necessany o enabla the preperssion of corsoldated and
separabe financial statements thal are fres from material msstalemend, whather due o
frawd or e,

1€. In preparing the consolidated and separate financial statements, the accounsing officer is
reaponeible for assassing tha group ablity 1o conlinue as a going concam, disdcsing, as
mpplicable, maters relating 1o going concern and using the going concem basis of
atcourding unless thers is an intentlon either o bquidate the group or to cease
cperations, or thera i no realistic altermative but to do so. 3| 543



Auditor-general's responsibilities for the audit of the consolidated and
separate financial statements

17. My abjectives are fo ablain masonable sssurancs aboul whether the consolldeted and
separata financial stalements a2 a whole are fres from material misstatamant, whethar
due bo fraud or efror, and to issue an suditer's repor! that inchudes my cpinien,
Reasonabla assurancs is 8 high kevel of assurance, but is not a guarantes thal an audi
conducted in accordance with tha 15485 will always detect & maleral misstaiement whan
i eaists. Misstatemants can arisa from fraud or ermor and ane consicaned material if,
individually or in the aggregate, they could reasonably be expeciad o influance the
aconamic decisions of users taken an the basis of thase consolideied and separale
financial statameanis.

18, A further descriplion of my responsioiities for the audit of the cansolidead and sapamie
firancial statements s included in the annexune to the suditor's repot,

Report on the audit of the annual performance report

ntroduction and scope

18 In accordance with the Public Audit Act of South Alrica, 2004 (Act Mo 28 of 2004) (PAA)
and tha ganeral nofice esued in tarme thereat | have a respansibility 1o rapeet material
findings on the reported perfarmance infarmation aganst predetarmined objectives for
eslacied intermedate oulcome presantad in he annual perfarmance repor. | performed
procaduras o identify findings but net 1o gather evidenca 1o axpress assuranca,

20, My procadures address the reporied performancs information, which must ba based o
the approved performanca planning dosuments of the group, | have nol evaluated the
completensss and appropriateness of the perormance indicabors indluded in tha
planning doocumants, My procedures ko did nol extend to any disdosunes or asserions
relgting lo planned paformance simiegies and information in respest of future periads
that may ba included as parl of the reporled performance irformation. Acoordingly, my
fincinga do ol esdend o these matiers,

21, | evalusted the usefulress and rmlabiliy of the reporfad perfomancs information in
accordance with the critera developed from the performance management and raparting
framenwork, ae dafinsd in the gancral notica, for the following salecled inlermediate
outcomas presented in the arnual performance repart of the groupfor the year ended
30 June 2017
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Imtermediate Outcome Pages i the annual
porformance report

Interrnediala gutcanrse 1.1.2. — Regional Accessibla Public i—-u

Trarnsport Metwark Dereplopment

Intarmediate auleame 12,1 — invest in on grd Long Tam - |

Infrastructune

Flermeadiate outcome 5.1.1 = Integrate Service Dalivany K=K

and Citizen Responsibllity

Iriermadiale oulcoms 5.4.1 = Stmtegic Aoquisition and E—K

Management of Kay Asseis

22 | performed procedunes o delerming whether the reported paformance irfarmation was
consstant with the spproved paiformance planing documents. | performed fusther
procedures to determing whether the indicators and related tangeds were maasurabla
and relevant, and assecsad the reliabiily of the repoded paformanca infarmation o
detarmirea whether it was valid, accuraie and complata,

23. | tid not identify ary material findings on the usefulness and reliabilty of the reported
parformanca information for the salectsd intermediate cuicomaes.

Other matters
24 | drare alttantion ba e malers balow,
Achievemant of planned targets

28 Refar o the arnual performancs repar on page(s) x o x; 1 to x for iInformation on the
adigvernenl of planned targets for the year and sxplanations provided for the undar

mdhigverment of & numbsar of tangets.
Adjustment of matenal misstaternents

<4, | idaniled makarsl misalstements in the anmnual pedormancs report submified Tor
auditing. Thase materal missialemants ware on the reparied paformance infarmatian of
the folcraing inbemmediabe culcomas:

Inbarrmediale oulcome 1.1.2 = Alegional Accessible Public Trargoon hlessork
Devalopment

« Intermadiate oulcome 1.2.1 — Invest in on grid Long Tern frastruciune
# Intermediate outcomas 51,1 — Integrate Service Delivery and Cilizan Responsiblity
# Inlermediale oubcome B.4.1 — Siriegic Acouislion and Managameant of Key Assels

2T Az management subsequently cormacied only some of the misstalements, | raised
rreatarial firdings on the usefulness and reliability of the reponiad performance
infcernadion.
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. Report on the audit of r.nm.plianlrﬁu-th begls|ation

introduction and Scope

28, In accondanca with the PAA and tha ganaral nofice Esued in terms thareo! | have a
responsibiity fo report material findings on the complance of the group with spaciic
madtiers In key lagialation. | performed procadures to identify findngs but ned (o gather
avidenos b0 BYpress A55UIENGE.

28. The mataral findings on compliance with specfic matlers in key legisatons are as
foliows:

&nnual financial statements

. The linancial slstements submitted for auditing ware not prepared in all matarial respects.
in mpcordanca with the requirements of seciion 122 af the MFMA. Maierial
rigsialements of non-cumant assels, curmant assets, expanditure and disdosure items
idartifiad by the sudtors in tha submitled financial siatement wore subsaguently
carmacied, resulling in the financial statlemants recelving an ungualified awdit opinion

Expenditure managarmernt

1. Money owed by the municipalty was not alveys paid witten 30 deys, 88 nedquired by
saction 85 2)(e) of tha MFMA

33 Effectve steps ware not taken to prevent imagular expanditune, as required by saction
B2(1){d) of the MFMA. The valua of iregular expenditune of RSE1 286 033
[REET 451 TBT dentiied in tha curment year and R223 &34 248 was idantified in tha
current year relaling o prior year), as disclsed in note 53, The majodily of the disclosed
irmguiar expenditune was caussd by confrasaning the SCM legiskation,

Procurerment and contract managament

33, Sufliciant aporapriate sudil evidenca could not be obtalned that some conlracts ware
awarded i accondance with the legistative requirements gg nol all contracts wearne
submitlad for auditing.

H.Eﬂﬁbﬁhgmﬂnarﬂmdlhnmnwmimmmmmm
without inviting compatitvg Dids, 82 required by SCM regulation 15(a). Deviations were
approved by the accounting oflicer evan Shough it was nat iImpractical [o invite
compatiive bids, in contravention of SCM reguiation 36(1). Simiar non-compliance was
also reparied in the prior year,
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