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CHAPTER 1: COMPONENT A: BACKGROUND INFORMATION  
 

Vision 

The City of EkurhuleniΩǎ Ǿƛǎƛƻƴ ƛǎ ǘƻ ōŜ ǘƘŜ {ƳŀǊǘΣ /ǊŜŀǘƛǾŜ ŀƴŘ Developmental City. 

Mission 

Lƴ ƻǊŘŜǊ ǘƻ ŀŎƘƛŜǾŜ ƛǘǎ ǾƛǎƛƻƴΣ ǘƘŜ /ƛǘȅΩǎ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘǎ ŀǊŜ ŀǎ ŦƻƭƭƻǿǎΥ 

¶ To provides sustainable and people-centred developmental services that are affordable, appropriate 

and of a high quality.  

¶ Focused on social, environmental and economic regeneration of our city and communities, as guided 

by the principles of Batho Pele and through the commitment of a motivated and dedicated team. 

In order to achieve its objective, the City formulated an inclusive and broad-based Growth and Development 

Strategy (GDS 2055), which is anchored on five strategic imperatives, namely: 

¶ Re-Urbanise ς to achieve sustainable urban integration 

¶ Re-Industrialise ς to achieve job-creating economic growth 

¶ Re-Generate ς to achieve environmental well-being 

¶ Re-Mobilise ς to achieve social empowerment; and 

¶ Re-Govern ς to achieve effective co-operative governance 

 

Effective implementation of these strategic imperatives should result in a future that can be defined in three 

inter-connected ways. These being: 

¶ A Delivering City ς envisaged taking route between 2012 and 2020, the form of which will be a well-

managed, resourced and financially sustainable city; 

¶ A Capable City ς between 2020 and 2030, characterised by an inclusive industrial economy and 

meaningful reduction in unemployment and poverty; and 

¶ A Sustainable City ς between 2030 and 2055, where we shall have a clean, green and sustainable African 

manufacturing and logistics complex in a liveable and dynamic city that is highly integrated in its city 

region - Gauteng. 
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MAYORôS FOREWORD 

 

We have come to the end of the first financial year of the fifth administration following the 2016 Local 
Government Elections. This provides us with an opportunity to reflect on the impact of our interventions in 
pursuing the strategic direction that we had set for ourselves. 
 
In commencing with our term of office, we had set ourselves the important task of deepening the relationship 
between the City as a provider of services and communities as clients. We said that we will embed a pro-poor 
philosophy of governance in our strategic approaches and strengthen our social compact by building a 
responsive administration that works effectively for all the people of Ekurhuleni. 
 
At the heart of this strategic perspective was our commitment to: 

¶ Provide quality services for all of our people 

¶ Achieve an above 90% record in our capital expenditure  

¶ Create a working economy for all the people of the City 

¶ Strengthen communities through safety, healthcare and educational facilities 

¶ Build an effective, efficient, accountable, and stable local state embedded in rapid service delivery to 
the people 

 
Central to our strengthening of the social compact between the City and its citizens is improved community 
participation. We have insisted on extensive community engagement programmes through Izimbizo on a 
continuous basis. These platforms build on the work of community engagement that is institutionalized through 
the IDP process. 
 
Our pro-poor philosophy of governance is anchored on the principle of people-centred governance. A people-
centred approach must demonstrate planning and implementation outcomes that are truly informed by the 
social and spatial character of our city. In our context, this refers to service-delivery strategies that contain the 
demands and aspirations of our township communities and the 119 informal settlements throughout our City. 
 
In pursuit of good governance, the City is preparing a policy framework to guide the vetting, lifestyle audit and 
security clearance of senior management and some critical positions. This policy will be developed and subjected 
to Council processes for approval. In addition, we are going to develop a clear policy framework for 
implementation. Off-course all of this work builds on the strong foundation bequeathed to us by the 
administrations that came before us since the advent of democracy. Our work has been and will be located 
within the broad framework of our City's Growth and Development Strategȅ όD5{ нлррύ ǿƘƛŎƘ ǎŜǘǎ ŦƻǊ ǘƘŜ /ƛǘȅΩs 
long-term strategic vision for development. 
 
In its articulation, the GDS (2055) outlines a short-term strategy of building a Delivering City between 2012 and 
2020; anchored on the practical achievements of a well-managed, resourced and financially sustainable city. In 
that regard, we have located our pro-poor service delivery plans within that context of sustainable resource 
management that enforces value-for-money in our expenditure. 
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It is at the back of this strategic approach that the Moody's Investor Services assigned a positive rating of Baa3 
to the City of Ekurhuleni's long-term debt rating. Essentially, they were giving positive outlook to our R800 
million senior amortised lending bonds. 
 
They said that the City of Ekurhuleni's long-term issuer and debt ratings of Baa3/Aaa1 reflected our traditionally 
conservative financial management, moderate indebtedness and very strong liquidity position.  
 
This achievement of positive ratings comes at a time where our national economy is under serious strain; with 
major credits downgrades to our country's sovereign debt ratings. That we have managed to be a leading City 
in maintaining positive credit ratings attests to our commendable progress towards building a financially 
sustainable city that delivers. 
 
While the City targeted to spend 95% of its capital budget, the actual expenditure recorded over the financial 
year under review amounted to 91.64%. The reported expenditure is a significant improvement from the 80.06% 
of the previous financial year (2015/16). This reflects our effectiveness in rolling out infrastructure programmes 
in roads construction, water and sanitation, waste management and providing human settlements. It also 
demonstrates progress in our expansion of access to healthcare, social development, sports, arts and culture 
services. 
 
Among other milestones we have managed to achieve, are: 
 

¶ paved 61.618 kilometres of road  

¶ added a total 79 stormwater systems to the existing stormwater network. 

¶ upgraded sports, recreation, arts and culture facilities such as swimming pools, tennis courts and 
libraries 

¶ achieved a <1.35% reduction of mother-to-child HIV transmission 

¶ launched 21 Chronic Medication Pick Up Points in our communities 

¶ six clinics were completed over this financial year  

¶ spent in the region of R19,9 million in the construction of three Earl Childhood Development (ECD) 
centres that are at advanced stages of completion  

¶ spent about R155,5 million in the upgrading of existing ECD facilities 

¶ an increase of our annual bursary fund from R10 million to R100 million 

¶ a total of 729 Peace Corps were converted to Traffic Wardens 

¶ spent about R12,1 million towards the constriction of 4 EMPD precincts that are in different stages  

¶ spent about R49,8 million in the purchase of specialised vehicles and equipment  

¶ delivered a total of 100 713 240 litre sized bins to households. 

¶ spent about R65 million to upgrade our dumping sites and about R39 million more on the purchase of 
specialised vehicles and equipment for waste disposal and recycling. 

¶ maintained the blue drop status of greater than 95%  

¶ managed to pay about 85,8% of our invoices in less than 30 days 
 
Our performance in customer services has improved our position when compared to other municipalities and 
metropolitan councils across the country. The City of Ekurhuleni was ranked second in the South African 
Customer Satisfaction Index. The City Ekurhuleni registered a 1, 7% increase in the customer satisfaction index. 
The improvement in our customer services ratings is attributed to increased rollout of Customer Service Centres. 
We spent R31,6 million on 3 new Customer Services Centres and R20,5 million in upgrading 3 old ones. 
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We continued in the last 12 months to build relations with the private sector with a view of strengthen a working 
partnership for economic development and job creation. This is in line with operationalising our 10-point plan 
for economic growth and development. The 10-point plan is the most robust economic recovery and 
development framework. The plan outlines our sustainable approach to job creation, economic growth and 
transformation. It focuses on strategic sectors for growth like the revitalisation of manufacturing, 
implementation of the Aerotropolis Masterplan and boosting Township Economies among others.  
The City hosted an important Manufacturing Indaba that brought together investors, government, labour and 
other role players in the manufacturing sector. This was important for us as part of implementing a turnaround 
strategy to give life to our manufacturing sector. We hosted an Investment Conference whose discussions and 
partnership agreements produced an impressive commitment of about R300 billion investment pipeline. Our 
strategic intention as the leadership of the City is to strengthen these partnerships and ensure that we translate 
these commitments to targeted investment outcomes. 
 
Our economy is facing structural challenges that limit our capacity to produce enough jobs and enough revenue 
to facilitate the kind of social transformation that we need. For us, a boost in the manufacturing sector will help 
us to achieve high success in cutting sown unemployment. Ekurhuleni as a region has relatively established 
industrial infrastructure. Our approach is to encourage partnerships that help us deal with low levels of private 
sector investment in developing assets that are more industrial. 
 
Conclusion  
 
This past year has been very important in providing us with the practical experience of putting into action our 
ideas. The insights we gained from experiences of the past year have strengthened our belief that it is not the 
brilliance of the plans formulated by government officials or the great speeches of politicians that drive the 
historical process of development forward. We have seen in practice that it is the capacity of all of us to translate 
those plans and inspirational speeches into practical activities that improve the quality of life and services 
rendered to our people. 
 
At this point, we have clearly done tremendously well in implementation of our plans effectively. Our City is 
operating on a progressive path to transform the living standards of our people in a sustainable manner. 
Working together, and with a common commitment to serving our people, we can do much more than the good 
that we have already achieved. 
 
Yours in Service Delivery 
 
 
Cllr Mzwandile Masina 
Executive Mayor 
T 1.0.1 
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COMPONENT B: EXECUTIVE SUMMARY 

 

1.1. a¦bL/Lt![ a!b!D9wΩ{ OVERVIEW 

The 2016/2017 Annual Report affords the City of Ekurhuleni an opportunity to reflect on its performance against 

set deliverables. Indeed, it becomes important that when such a reflection is done, there is a clear understanding 

of ǘƘŜ /ƛǘȅΩǎ long term strategic roadmap ς which in our case will be the Growth and Development Strategy 

(GDS) 2055. 

  

The GDS directs us to: 

¶ Build local economies to create more employment and sustainable livelihoods; 

¶ Improve local public services and broaden access to them; 

¶ Build united, non-racial and integrated safer communities; 

¶ promote community participation in local government; and 

¶ Build a more effective, accountable and clean local government that works closely with provincial and 

national government. 

This strategic document is anchored on five strategic imperatives, namely: 

¶ Re-Urbanise ς to achieve sustainable urban integration; 

¶ Re-Industrialise ς to achieve job creating economic growth; 

¶ Re-Generate ς to achieve environmental well-being; 

¶ Re-Mobilise ς to achieve social empowerment; and 

¶ Re-Govern ς to achieve effective co-operative governance. 

The effective implementation of these imperatives should result in a better future for our people. We envisage 

that we must be: 

¶ A Delivering City ς envisaged to unfold between 2012 and 2020, the form of which will be a well-

managed, resourced and financially sustainable city; 

¶ A Capable City ς between 2020 and 2030, characterised by an inclusive industrial economy and 

meaningful reduction in unemployment and poverty; and 
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¶ A Sustainable City ς between 2030 and 2055, where we shall have a clean, green and sustainable African 

manufacturing and logistics complex in a liveable and dynamic city, highly integrated in its city region - 

Gauteng. 

 

¢ƘŜ L5t ǊŜƳŀƛƴǎ ǘƘŜ /ƛǘȅΩǎ ǇƭŀƴƴƛƴƎ ƛƴǎǘǊǳƳŜƴǘ ŦƻǊ integrated planning. The City exhausts public participation 

in its planning processes. Community consultations following the IDP framework are conducted to throughout 

the planning life cycle and the municipality incorporates community needs in its planning and budgeting 

processes.  

 

To date, great progress has been made to deliver a better Ekurhuleni and thus a better life for all. A reflection 

on the 2016/17 financial year demonstrates some interesting facts around how we have managed to bring 

dignity to our people. 

 

In the 2016/2017 financial year, the City was able to construct two libraries, 20 826 households in informal 

settlements now have solar lighting, and in our quest to fend off criminals we rolled out 1 293 new streetlights 

throughout the metro. We further electrified 6 087 subsidized households, and kept our electricity downtime 

network availability at 0.58% to ensure sustainability. 

 

As we continue in our quest to broaden primary health care services, we built six new clinics during the same 

period and operationalized four of them. A total of 53 045 eligible patients were also initiated on antiretroviral 

therapy.  

 

When it comes to security of tenure, 16 of the 119 informal settlements were upgraded to formal townships, 

with 2 392 additional households provided with water connection. As we strive to manage and maintain a clean 

environment, all our informal settlements continued to receive waste removal services and 608 298 households 

had access to weekly refuse collection. Just in 2016/2017 financial year, 100 713 240L bins were rolled out in 

line with the mass rollout programme. 

 

Customer service remains one of our critical performance areas as directed by the principle of Batho Pele. In 

this regard, we managed to resolve 87.1% of customer queries in accordance with the customer satisfaction 

standards of the metro. However, while this may look like a major achievement, we shall work even harder to 

meet the target of 100% success rate. 
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The City of Ekurhuleni has over the years adopted a new economic growth trajectory known as the airport 

economy and/or Aerotropolis, as an over-arching special purpose vehicle to deliver a better life for the people 

and change the economic fortunes of Ekurhuleni. Already 40 strategic land parcels have been finalized to 

accommodate the necessary developments in and around the airport. 

 

This programme itself integrates a range of other flagship interventions, such as the revitalization of the 

manufacturing sector, the regeneration of CBDs and townships and their respective local economies, the 

revitalization and harnessing of open spaces and precincts around lakes and wetlands, the building of 

connectivity of the City through an integrated rapid transit system, and the building of a smart city through 

investing in digital infrastructure for both municipal and citizen use. 

 

Clean governance remains one of our strategic imperatives. In this regard, we continued to put systems in place 

to ensure regulatory compliance, take on fraud and corruption through a new consequence management 

system, while increasing assurance provided to management in terms of implemented controls addressing the 

identified risks, governance and performance. In addition, we have retained our credit rating, which rates us at 

the highest level of the metros in our country. We have every intention to retain and improve on this rating 

going forward, while steadily moving swiftly towards another clean audit. 

 

Conclusion 

As we move into the 2017/2018 financial year, we are prepared to ensure that which we have set ourselves to 

achieve is in indeed realised. We shall make sure that there is major progress made towards realizing the 

following priorities: 

¶ Improve service delivery through visible and impactful programmes supported by Capex spending; 

¶ Electrification of all informal settlements; 

¶ Construction of 100 000 housing units; 

¶ Provision of 59 000 serviced stands; 

¶ Make informal settlements more habitable through upscaling of services; 

¶ Promote preservation of water usage and continue investing in water infrastructure to ensure security 

of supply; 

¶ Strongly pursue the issue of an Ekurhuleni University; 

¶ Establish a commission to fight Fraud and Corruption; 

¶ Construct an Ekurhuleni Power Station; 

¶ Build capacity to minimise outsourcing of key Municipal Services; 
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¶ Increase the number of local clinics piloting the 24-hour health care programme; 

¶ Launch the BRT; and 

¶ Accelerate Wi-Fi rollout.  

It is clear that we are on the right path and working together with the people of Ekurhuleni nothing will beat us. 

I have no doubt in my mind that with proper plans in place, a strategy, implementation plan, budget and a well-

oiled service delivery machinery we shall triumph. 

 

Thank You 

Dr Imogen Mashazi 

City Manager    T1.1.1 
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1.2 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 

 

INTRODUCTION TO BACKGROUND DATA 

The 2016 population figures drawn from the Statistics South Africa Community Survey 2016 indicate that an 

estimated total of 3,379,104 people reside in the jurisdiction of the City of Ekurhuleni.  This is indicative of a 

huge increase from the 3178470I as per the 2011 census figures. Items of gender composition, the population 

is made up of 1,627,724 males and 1,550,747 females. The survey further reveals a marginal increase in the 

poverty head count from 6,4% in the 2011 census to 6,6% in the 2016 community survey.  

 

The short statistics presented above, have serious implications for the provision of basic services. Some of the 

implications include a continuous increase in the service backlogs given the continuous growth in the 

population. It also implies that the demand for economic opportunities to respond to the challenges of poverty 

are on the increase. Furthermore, the growth in population and poverty status places a lot of pressure on the 

already ageing infrastructure, which should be assisting the attempts to meet the current levels on the provision 

of basic services and the growing demand for more services. T 1.2.1 

Population Details 

Population ô000 

Age Year - 2 Year - 1 Year - 0 

Male Female Total Male Female Total Male Female Total 

Age: 0-4 163 612 164 315 327 927 165 193 165 965 331 158 165 617 166 450 332 067 

Age: 5-9 145 432 145 273 290 705 149 539 149 125 298 664 153 487 152 848 306 335 

Age:10-

14 

118 902 119 618 238 520 124 497 125 025 249 522 130 537 130 876 261 413 

Age:15-

19 

108 953 111 870 220 824 109 073 111 565 220 637 110 392 112 533 222 925 
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Age:20-

24 

140 453 139 010 279 463 136 679 135 655 272 334 133 716 132 609 266 326 

Age:25-

29 

190 186 174 501 364 688 189 377 173 666 363 043 186 555 171 413 357 968 

Age:30-

34 

191 078 167 154 358 232 194 672 171 041 365 712 197 846 174 322 372 169 

Age:35-

39 

157 586 135 164 292 749 164 741 141 834 306 574 171 755 148 538 320 293 

Age:40-

44 

122 435 103 915 226 351 126 119 107 793 233 912 130 841 112 450 243 291 

Age:45-

49 

99 227 87 515 186 742 102 332 89 714 192 046 105 587 92 252 197 839 

Age:50-

54 

78 244 74 822 153 067 80 182 76 521 156 703 82 508 78 332 160 840 

Age:55-

59 

63 953 62 664 126 617 65 922 64 770 130 692 67 768 66 705 134 473 

Age:60-

64 

47 906 47 546 95 452 49 495 49 692 99 187 51 221 51 863 103 084 

Age:65-

69 

33 620 34 561 68 181 35 272 36 235 71 507 36 861 38 012 74 873 

Age:70-

74 

20 784 23 792 44 576 21 897 24 911 46 808 23 096 26 116 49 212 

Age:75+ 16 962 28 759 45 721 17 821 30 213 48 035 18 743 31 752 50 495 

Source:  Statistics SA                                                                                                                                                                                              

T.1.2.2 
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HOUSEHOLDS: PEOPLE IN POVERTY IN THE MUNICIPAL AREA   

 
In 2015, there were 1.21 million people living in poverty (using the upper poverty line definition) across the City 

of Ekurhuleni. This is 6.27% higher than the 1.14 million in 2005. The percentage of people living in poverty has 

decreased from 42.83% in 2005 to 35.94% in 2015, which indicates a decrease of 6.89 percentage points. 

The City of Ekurhuleni adopted a pro-poor agenda and intensification of economic growth to address 

inequalities, poverty and unemployment  

 

 

 

 

EMPLOYMENT LEVELS: 2016 

  2001 2006 2011 2016 

Total Population 2570075 2825427 3178046 3575353 

Working age population 1988983 2110828 2280518 2475876 
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Total Employed 950362 1101288 1198252 1336822 

Total Unemployed 209485 340467 363313 477928 

Not economically Active 678165 591939 717365 721439 

Unemployment Rate 18,06% 23,61% 23,27% 26,34% 

Labour Force Participation 
Rate 63,10% 70,89% 68,52% 71,55% 

 

 

 

  

 

 

 

 

Overview of Neighbourhoods within 'Name of Municipality' 

Settlement Type 
Households Population 

Towns 
    

Alberton 
                                 39 000 125 000 

Source: Quantec 2016  

Source: Quantec 2016  
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Benoni 
                                 50 000 164 000 

Boksburg 
                                 90 000 268 000 

Brakpan 
                                 20 000 75 000 

Germiston / Edenvale 
                    99 000 / 20000 317 000 

Kempton Park 
                                 59 000 178 000 

Nigel 
                                 18 000 39 000 

Springs 
                                 40 000 126 000 

Sub-Total 
435000 1292000 

Townships 
    

Tembisa 
   160 000 533 000 

Vosloorus 
                                 44 000 170 000 

Katlehong 
120 000 450 000 

Tokoza 
                                 38 000 113 000 

Duduza 
                                 20 000 75 000 

Tsakane 
                                 40 000 155 000 

Kwa-Thema 
                                 30 000 103 000 

Daveyton 
                                 40 000 132 000 

Etwatwa 
                                 45 000 168 000 

Sub-Total 
537000 746000 

Rural settlements 
    

  
    

  
    

  
    

Sub-Total 
0 0 

Informal settlements 
    

 A total of 119 informal 

settlements  
125   
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A total of 119 informal 

settlements  
    

A total of 119 informal 

settlements  
    

Sub Total 
125 0 

  
0 2038000 

Source: Quantec 2011 
T 1.2.6 

 
  

 

 

Natural Resources 

Major Natural Resource Relevance to Community 

Biodiversity 

 

Ekurhuleni is situated in the Grasslands biome. 

More specific the Mesic Highveld Grassland, which 

is considered to be threatened, and this ecosystem 

group is generally poorly protected.  The Grassland 

Biome is considered to have an extremely high 

biodiversity, second only to the Fynbos Biome. 

Socio-economic importance: 

Å The upper catchments of both the Vaal and 

Crocodile rivers fall in EMM.  The is also the 

source from which EMM ultimately receives 

itôs drinking water, 

Å Keeping the current drought in mind it is very 

important that all sources of water are 

protected and conserved 

Å Many key economic activities take place in this 

grassland ecosystem ï mining, grazing, 

cultivation, plantation forestry and urban 

settlement;  

Hydrological Systems 

 

Hydrological systems, which include wetlands, 

dams, lakes, and river systems together with 

associated grasslands biomes are the major 

natural resources of the city.  EMM is renowned for 

the wealth that it has in wetlands, lakes and dams.  

 

There are 206 of these water bodies within EMM. 

Natural resources from the wetlands are central to 

the livelihoods of people and natural biodiversity. 

Wetlands are a cradle of biological diversity and 

they support high concentrations of birds, 

mammals, reptiles, amphibians, fish and 

invertebrate species.  

 

 

 

Å The beautification of lakes and dams aims to 

improve the image, look and feel of the City 

and make it more aesthetically pleasing.  

Å This has the potential to position some of the 

lakes and dams as prime real estate and this 

will increase investor interest in the City.  

Å The enhancement of the lakes and dams will 

also contribute to the increase in the utilization 

and potential revenue generation.  

Å The Greening and Rehabilitation of the EMM 

Water-Bodies Flagship Project is part of the 

broader plan to respond to such issues and is 

also aimed at improving the quality of life and 

stimulate socio-economic development.  
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Agricultural potential 

 

According to the Gauteng Agricultural Potential 

Atlas Ekurhuleni has 44 139,57ha (25,38 % of 

EMM) land that is classified as High Potential 

Agricultural land.  This is land that has the soil and 

terrain quality, growing season and available 

moisture supply needed to produce sustained high 

yield of crops economically when treated and 

managed according to best possible farming 

practices. 

 

Some of this land falls within the 2 of the 

Agricultural hubs, which partially falls within 

Ekurhuleni. 

 

 

 

Å The unsustainable growth of low density 

residential developments continues 

unabated, resulting in urban sprawl, 

destroying high potential agricultural land and 

contributing to the city regionôs notoriously 

inefficient urban form. 

 

Å The loss of agricultural land could result in the 

loss of food production in close proximity to 

urban environments, and subsequent higher 

food prices. 

 

Air Resources 

 

  Unfortunately, EMM falls within the Highveld 

Priority Area and the carrying capacity of the air has 

already been exceeded for certain pollutants.  This 

places a restriction on future economic growth and 

it means that steps must be taken to improve air 

quality in the region. 

V Air is an important resource in terms of 

economic development as it is acts as a 

repository for gaseous emissions from 

industry.  

V The air has a certain carrying capacity and as 

long as this carrying capacity is not exceeded 

industry can exist in a sustainable manner. 

  T1.2.7 

 

COMMENT ON BACKGROUND DATA: 

The data in the demographics section presents both challenges and opportunities for the City of Ekurhuleni. The 

City will leverage on the opportunities that it presents to build create value chains that will be beneficial to the 

residents of Ekurhuleni. The challenges it brings will be mitigated and responded to through the 

institutionalisation and implementation of robust plans developed within the resource capabilities of the City.  

 

Adding to the challenges already observed and documented, the main challenges brought by the demographic 

data include: 

¶ a continuous and additional increase on the need to improve he provision of basic services and improve 

efficiencies in the provision of services in general  

¶ continuous increase in the service backlogs given the continuous growth in the population 

¶ intensification of the demand for economic opportunities to respond to the challenges of poverty  

¶ furthermore, the growth in population and poverty status places a lot of pressure on the already ageing 

infrastructure which should be assisting the attempts to meet the current levels on the provision of 

basic services and the growing demand for more services 

¶ a much wider service coverage that demand more financial and other resources to meet the demand 

and efficiencies required  

¶ increased competition for resources amongst individuals and communities  
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¶ may invoke service delivery protests and unrests if service provision takes a slow pace  

 

The data creates an opportunity for the City to effect a wholesome improvement in its service delivery value 

chain from planning, budgeting, deciding on the best implementation modalities to improve effectiveness and 

ensuring a greater impact is made with the limited resources. It also creates opportunities for the municipality 

to work harder to avoid any possible wastages.  

 

A population budge creates many opportunities for growth and development. Channelled properly, it creates 

an opportunity for self-driven communities due to the competition for resources that may arise. Communities 

and individual residents may develop to take greater care of services and supportive infrastructure that it 

already has access to given the growing demand for the same services and infrastructure in other competing 

and deserving areas of the City. A growing population has the potential for unlocking fast economic growth if 

the advantage of the energy, creativity and innovation is taken care of and channelled properly to productive 

and gainful use.  

 

The City has already instituted support mechanisms to support the communities to contribute to their own 

development leveraging their energies, creativity and innovation. Interventions like the Minthiro, Vukuphile 

programmes and other enterprise support programmes are intended to respond to the demands of these 

demographic demands. Leveraging on the government procurement to support growth and development in the 

City particularly enterprise support, is one of the key interventions of the City attempting to assist the residents 

as per the growing demand for effectiveness and efficiencies. T 1.2.8 

 

1.3 SERVICE DELIVERY OVERVIEW 

SERVICE DELIVERY INTRODUCTION 

The 2016/17 service delivery commitments for the City of Ekurhuleni were set within the context of a targeted 

pro poor service delivery agenda arising from the dedicated approach of the new term of local government. The 

focus was on ensuring improved, dependable and impactful service delivery to the communities. The 

underpinning strategy for this trajectory of service delivery included the acceleration of responsiveness to 

speedily resolve service delivery blockages and coordinated onsite responses to observed service delays for 

ƛƳƳŜŘƛŀǘŜ ŎƻƳƳǳƴƛǘȅ ǊŜƭƛŜŦΦ  ¢ƘŜ /ƛǘȅΩǎ ŜŦŦƻǊǘǎ ƻŦ ƛƳǇǊƻǾƛƴƎ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ŀƭǎƻ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ǎǘǊŜƴƎǘƘŜƴƛƴƎ 

of the well-established service delivery processes and practices.  

The provision of sustainable basic services to improve the living conditions of the most disadvantages residents 

and pushing for growth and development through supporting initiatives for business development and job 

creation took a center stage. In line with the commitment to improve the conditions of poorest and 

disadvantaged residents, the City made significant strides and this is evidenced by amongst others, the following 

service delivery highlights: 
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Against the Re-Mobilise theme of the Growth and Development Strategy (GDS) 2055 of the City, the key service 

delivery highlights included:  

¶ The City launched 21 chronic medication pick-up points within communities. This is viewed within the 

strategic context of bring medication to the doorstep of those who need it the most and reducing 

ǉǳŜǳŜǎ ŀǘ ǘƘŜ ŎƭƛƴƛŎǎ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŜŦŦŜŎǘƛǾŜ ƘŜŀƭǘƘ ŎŀǊŜ ǇǊƻǾƛǎƛƻƴ 

¶ Opened the Khumalo, Tsietsi and Dukathole clinics which served not less than 300 000 people 

¶ Constructed a total of 6 health facilities and one new fire station 

¶ Initiated a total of 53 045 eligible patients on Antiretroviral Therapy 

¶ Launched the e-verification process for the indigent households and provided free municipal basic 

services to a total of 16 823 new indigent households.  

¶ Conducted rodent control activities to households affected by rodents to reduce the rate of infestation 

as an attempt to impact positively in the promotion of healthy communities 

¶ The Grant-in-Aid kitty was increased from R10m to R100m a move that was intended to make a much 

bigger impact in supporting and promoting participation of previously disadvantaged residents and 

communities in social development, local economic development, sustainable job creation as well as 

social cohesion through sports, recreation, arts and cultural initiatives. 

¶ Increased the bursary budget to R100 million for a much greater intake of deserving students especially 

catering for students from poor households  

¶ A total of 176 ECD practitioners were trained in an accredited ECD training programme 

¶ Implemented accredited capacity building programmes reaching out to 449 beneficiaries who 

participated actively.  

¶ As part of the cognitive development programme targeting learners, the City implemented 16 schools 

programme to support learners.  Through its accredited ECD programmes, the City reached out to a 

total of 10437 children aged 3-6 years  

¶ Historical acquisition of the Chris Hani house, a house of the liberation struggle icon and freeperson of 

the City  

¶ Re-opened the Selection Park swimming pool in Springs 

¶ In pursuit of promoting by-law enforcement, reducing crime and promoting safer communities, a total 

of 84 planned by-law enforcement policing operations were implemented  

Against the Re-Generate theme of the Growth and Development Strategy (GDS) 2055 of the City, the key service 

delivery highlights included:  

¶ As part the efforts to improve the living conditions in communities, the City cleared a number of illegal 

dumping and provided communities with alternatives to manage waste. 

¶ Distributed a total of 100 713 240l bins as part of the broad waste management strategy  

¶  Completed rehabilitation activities in 4 water bodies  

¶ A total of 5 parks were upgraded and 6 cemeteries were also upgraded  

¶ Opened the Actonville Community Park and completed the Vosloorus entrance beatification, and 

handed over the Ususuka Park to the community. 

¶ Intensified the implementation of regulatory actions reaching out to a number of identified companies 

in an effort to promote compliance with environmental legislation 

In its efforts to achieve the Re-Urbanize objectives entrenched in the GDS, the following results were achieved: 
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The City committed to building roads and the construction of stormwater systems adding into the existing 

networks to improve mobility and reduce flooding within the City while also catalyzing economic development 

initiatives. In this regard, a total of 79 stormwater systems were added to the existing stormwater network, a 

total of 61.618 kilometers of roads were built. Maintenance of roads and stormwater systems also took a center 

stage. In this regard, 10 576 stormwater systems and 2 881.17 kilometers of road network were maintained. 

Completed a total of 11.140 kilometers of pedestrian and cyclist paths and constructed a total of 1.073 

kilometers of dedicated bus ways preparing for the operationalization of the BRT.  

 

The City committed to the electrification of households, installation of PV solar lighting units in informal 

settlements, installation of high mast lights and streetlights. Significant strides were made and commendable 

results were achieved. These results included the electrification of 6 087subsidized households, 1 293 

streetlights installed and installation of 20 826 PV solar lighting units in informal settlement. Furthermore, 

amongst other achievements recorded, the City built 311 subsidized housing units, built a total of 256 social 

housing units, provided 3 885 serviced stands, refurbished 10 rental complexes (hostels) making them more 

habitable and upgraded 16 informal settlements to formal townships. The City provided sewer and water 

connections to a total of 2 392 additional households in formal dwellings.  

 

¢ƘŜ /ƛǘȅΩǎ commitment to Re-Industrializing the Ekurhuleni region yielded the following results: 

Impacted positively on the growth and development objectives of the City. In this regard, the City unlocked 

dolomitic land for development and achieved good turnaround times in processing and finalizing development 

ǇƭŀƴƴƛƴƎ ŀǇǇƭƛŎŀǘƛƻƴǎ ŀƴŘ ōǳƛƭŘƛƴƎ ǇƭŀƴǎΦ {ƻƳŜ ƻŦ ŎƻƳƳŜƴŘŀōƭŜ ǊŜǎǳƭǘǎ ƛƴ ǘƘŜ /ƛǘȅΩǎ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘ ŜŦŦƻǊǘǎ 

included the provision of support to a total of 262 enterprises through giving access for participation in the 

incubation programme, attracted a total of 133 829 business tourists, generated R19.501.219.22 from the 

Springs Fresh Produce Market and as well as attracting R7.3 billion worth of investments. T 1.3.1 

 

Notwithstanding the service delivery achievements presented above, the City experienced many of such 

challenges that impeded the full achievement of the targeted deliverables. Amongst others, these challenges 

included: 

¶ Ageing Infrastructure  

o Incomplete water and sewer asset register in certain areas of the City resulting in accidental damage 

of infrastructure, insecurity of assets, community manipulation of service continuity and affects 

maintenance capabilities of the City 

o The lack of network integration makes it difficult to optimize the available water resources and 

ensure the service continuity in cases of break down 

o Increasing incidents of sewage overflows and inadequate sewer capacity 

¶ Supply Chain Related Challenges  

o This negatively impacted on commencement of capex projects causing delays  

o This negatively impacted on the completion of capex projects delaying the delivery of the 

related services  

¶ Performance of Service Providers  
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o Poor progress in achieving project milestones by appointed service providers negatively 

impacted the delivery of some of the targeted services.  

o These delays in project progress has in the main been attributed to worker strikes by workers 

of the service providers  

¶ Community Facilitation   

o Despite the attempts to engage communities on projects or developments targeted in their 

areas, issues related to contestation of job opportunities by certain members of the broader 

community impact negatively on the continuity of projects  

Against these challenges, the City implemented a lot of mitigating plans including some interventions in the 

supply chain/procurement processes to ensure that there are no delays in acquiring service providers. These 

include the stage gate project management of targeted capital projects, appointment of panels of service 

providers and professional services as well as improving efficiencies of the internal bid committees.  Intensive 

monitoring of projects and performance of service providers is one of the key interventions instituted. The 

Siyaqhuba Programme is proving to be a good vehicle improving responsiveness on service blockages and it is 

also assisting with the broadening of community engagements and mobilisation for helpful by-ins and 

awareness of municipal programmes to avoid any issues of disputes and delays.   

 

 

 

The figure below profiles the access statistics of some basic municipal services in Ekurhuleni between 1996 and 

2015. It is clear from this table that remarkable strides have been made in the provision across all major 

municipal services (electricity, water and refuse removal). 
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The reported figures reflect the households, which have access to water, electricity, sanitation and refuse 

removal inside the dwelling and the remainder receive basic services within the RDP standards. In essence, all 

households, both formal and informal settlements have access to basic municipal services in the City of 

Ekurhuleni.  

COMMENT ON ACCESS TO BASIC SERVICES: 

Notwithstanding the service delivery achievements presented in the sections above, the City experienced a 

many of such challenges that impeded the full achievement of the targeted deliverables. These affected the 

full achievement of targets in the provision of basic services. The Amongst others, these challenges included: 

¶ Ageing Infrastructure  

o Incomplete water and sewer asset register in certain areas of the City resulting in accidental damage 

of infrastructure, insecurity of assets, community manipulation of service continuity and affects 

maintenance capabilities of the department 

o The lack of network integration makes it difficult to optimize the available water resources and 

ensure the service continuity in cases of break down 

o Increasing incidents of sewage overflows and inadequate sewer capacity 

¶ Supply Chain Related Challenges  

o This negatively impacted on commencement of capex projects causing delays  

o This negatively impacted on the completion of capex projects delaying the delivery of the 

related services  

¶ Performance of Service Providers  

o Poor progress in achieving project milestones by appointed service providers negatively 

affected the delivery of some of the targeted services.  

o These delays in project progress has in the main been attributed to worker strikes by workers 

of the service providers  

¶ Community Facilitation   

o Despite the attempts to engage communities on projects or developments targeted in their 

areas, issues related to contestation of job opportunities by certain members of the broader 

community impact negatively on the continuity of projects  

Against these challenges, the City implemented a lot of mitigating plans including some interventions in the 

supply chain/procurement processes to ensure that there are no delays in acquiring service providers. These 

include the stage gate project management of targeted capital projects, appointment of panels of service 

providers and professional services as well as improving efficiencies of the internal bid committees.  Intensive 

monitoring of projects and performance of service providers is one of the key interventions instituted. The 

Siyaqhuba Programme is proving to be a good vehicle improving responsiveness on service blockages and it is 

also assisting with the broadening of community engagements and mobilisation for helpful by-ins and 

awareness of municipal programmes to avoid any issues of disputes and delays.  T 1.3.3 

1.4 FINANCIAL HEALTH OVERVIEW 

FINANCIAL OVERVIEW 

The table below depicts the comparison between the budget and actual results for the year under review.  
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Financial Overview 

R'000 

Details 

2015/2016 2016/2017 

Adjustment 
Budget 

Actual 
Achievement 

% 
Adjustment  

Budget 
Actual 

Achievement 
% 

Total Operational Revenue 31,712,167 29,648,259 93% 34,172,636 31,388,170 92% 

Total Operational Expenditure 28,928,511 27,478,011 95% 32,358,177 30,136,201 93% 

Surplus / (Deficit) 2,783,657 2,170,248  1,814,459 1,251,969  

 

The percentage achievement for both income and expenditure in 2016/2017 financial year has declined from 

the previous financial year, resulting in an operating surplus of R1.2 billion. The following were the 

contributing factors: 

ω Operating Income increased in total with 8.9% from R29.6 billion in 2015/16 to R32.3 billion in 2016/17. 

ω Service charges are the main sources of revenue amounting to R18.7 billion for the 2016/17 financial year. 

Revenue from services charges increased by 9.43% from the previous financial year. 

ω Tariff increase compared with actual increase ς Comparison is made between the actual income for 

2016/17 and the tariff increases as approved by Council for the 2016/17 financial year, to identify positive 

and/or negative deviations on the income billed.  

V Assessment Rates Income - The tariff increase for 2016/17 was 7.5% and a provision was made for 

1% growth rate. The actual income increased by 8.52%.   

V Electricity Income - The tariff increase for 2016/17 ranged between 7.64% and 9.4%, whilst the 

actual income increased with an average of 7.52%. The negative deviation is as a result of a decline 

in electricity sales responding to the national drive to reduce electricity consumption.  

V Waste Removal Income - The tariff increase for 2016/17 was 8% for all services and the actual 

income increased with 12.46%. This positive deviation is mainly attributable to the growth in the 

residential revenue.  

V Water Sales - The tariff increase for 2016/17 was 9%. Revenue from the sales of water increased 

with 4.71%. The reduction in consumption is due to water restrictions implemented in 

2016/17 financial year as a result of drought experienced. The water restrictions resulted in a 7.2% 

reduction in revenue. 

V Sanitation Sales - The tariff increase for 2016/17 was 9%. Sanitation income increased with 9.11% 

from 2015/16 to 2016/17 financial year. 

¶ The Operating Expenditure increased with 9.63% from R27.7 billion in 2015/16 to R30.1 billion in 2016/17. 

The actual expenditure is 6.9% less than budgeted. The deviations in the various expenditure categories are 

discussed later in the report as part of the analysis of the Appropriation Statement. 
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¶ The Capital Expenditure for 2016/17 amounted to R4.7 billion, R608 million (or 14.7%) more than the 

previous year. This represents a capital spending of 91.64% of the budgeted amount. 

 

¶ The Total Cash and Cash Equivalents at the end of the financial year decreased by R3.746 billion from R7.972 

billion on 30 June 2016 to R4.226 billion on 30 June 2017. 

 

¶ The average collection rate for billed customers for the 2016/17 financial year is 92.57%, which is below the 

target of 94%. 

Financial Overview: 2016/2017 

    R' 000 

 2015/2016 2016/2017 

Details Actual Original budget Adjustment Budget Actual 

Income:     

Grants 6,612,130 7,005,045 6,936,836 6,836,096 

Taxes, Levies and tariffs 21,178,030 25,784,524 25,754,523 22,863,684 

Other 1,858,099 1,466,155 1,481,275 1,680,439 

Sub Total 29,648,259 34,255,725 34,172,635 31,388,170 

Less: Expenditure 27,478,011 32,378,197 32,358,177 30,136,201 

Net Total* 2,170,248 1,877,528 1,814,458 1,251,969 

* Note:  surplus/(deficit)    T 1.4.2 

 

 

Operating Ratios 

  2015/2016 2016/2017 

Details % % 

Employee Cost 23% 23% 

Repairs & Maintenance 6% 7% 

Finance Charges & Impairment 8.3% 8.0% 

    T 1.4.3 

 

COMMENT ON OPERATING RATIOS: 

The Employee Cost as a percentage of total operating expenditure is stable at 23% and much less than the 

guideline of 30%. Repair & Maintenance is 6.6% of the Total Expenditure. The guideline must be evaluated not 

only in comparison with the Total Expenditure, but more appropriately, Repair & Maintenance should be 

evaluated as a percentage of Total Property, Plant and Equipment (PPE) as reflected in the Statement of 

Financial Position. The guideline set by National Treasury is 8% of PPE. Based on the actual Repair & 

Maintenance spent and the value of PPE as per the statement, the percentage for 2016/17 is 4%. The City has 

allocated maximum resources in order to increase the budget for Repair & Maintenance in future years. 
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Total Capital Expenditure: Year 2014/2015 to Year 2016/2017 

      R'000 

Detail Year 2014/2015 Year 2015/2016 Year 2016/2017 

Original Budget            3,790,366             4,471,563             5,130,961  

Adjustment Budget            3,810,950             4,658,437             5,130,906  

Actual            3,069,164             4,093,865             4,702,034  

% Capital Spent based on Original Budget 81.0% 91.64% 91.64% 

% Capital Spent based on Adjustment Budget 80.5% 87.9% 91.64% 

    T 1.4.4 

 

 

 

COMMENT ON CAPITAL EXPENDITURE: 

The amount of capital spent as a percentage of the original budget and the adjustment budget is reflected in 

Table 1.4.4. The capital budget was increased from R4.7 billion in 2015/16 to R5.1 billion in 2016/17, which is 

an increase of 10.1%. The actual amount invested in capital infrastructure in 2016/17 was R4.7 billion. This is 

R608 million (or 14.7%) more ǘƘŀƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ ƛƴǾŜǎǘƳŜƴǘΦ ¢ƘŜ ǇŜǊcentage of capital spent of 91.64% in 

ï
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 2 000 000

 3 000 000

 4 000 000

 5 000 000

 6 000 000
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Total Capital Expenditure
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2016/17 (compared with Adjustment budget) - is higher than the previous year and the R4.7-billion spent is the 

highest monetary value ever spent in the City.  

1.5 ORGANISATIONAL DEVELOPMENT OVERVIEW 

The City of Ekurhuleni acknowledges that the realisation of its growth and development objectives as well as 

acceptable service delivery levels depends on the existence of a capable workforce. Therefore, the as part of its 

organisational development, the City prioritises capacity development, change management, development and 

implementation of a such policies that support individual development while also creating an exciting work 

place for everyone to voluntarily improve competencies and efficiencies. The ability to evolve and respond 

adequately to the changing labour market and individual employee needs is also a critical imperative, which the 

City strives to achieve. The city further acknowledges that in order to realise these noble intents, a holistic 

approach to human resources management and development is required.  

 

Demonstrating a commitment to promoting an effective organisational development regime that drives 

efficiencies and responsiveness, the City implemented and achieved commendable progress and results. This 

progress has been achieved despite countless challenges experienced. Amongst others, the City focused on 

improving the recruitment processes (the first point of interphase between the City and its potential 

employees), development and reviewing some of its human resource policies, implementing effective talent 

management strategies, adequate investment in the development of employees, promoting employee 

wellbeing to create a lasting positive experience, implementing an effective performance management system, 

strengthening governance and compliance as well as improving relations with organised.   

 

Notwithstanding the challenges experienced, the City achieved commendable progress. Amongst others, some 

of the highlights include the implementation of the newly approved Classic Salary Scales and filling of the critical 

vacant positions which included the positions of the City Manager, Group Chief Financial Officer, Chief Operating 

Officer, Secretary of Council and other Heads of Departments as well as other critical service delivery oriented 

positions. Other milestones relating to the critical focus areas of the City included having started the process of 

rolling out performance management to levels T15 and above, provided training to a total of 6151 employees 

and awarded 734 study bursaries to ŜƳǇƭƻȅŜŜΩǎ focusing on various academic disciplines.  In order to 

continuously inculcate a culture of high performance, the City developed and approved the Executive Coaching 

Programme targeting approximately 32 Executive Managers. The program is aimed at strengthening the critical 

leadership competencies, enhance personal-mastery, as well as anchor effective and innovative service delivery 

for the City of Ekurhuleni community. 

 

Furthermore, the City recorded good progress in the implementation of the Recognition of Prior Learning 

programme.  To this effect, 225 employees drawn from various departments participated in the programme 

during the financial year under review. A total of 66 employees graduated achieving high levels of certification 

from the AET programme. They were recognized thorough the annual AET graduation ceremony in November 

2016.  This program has helped the employees to gain direct access to basic literacy, numeracy and life skills 

training. 
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In support of the Employment Equity (EE) Plan, the City recorded commendable progress despite a series of 

challenges experienced. Its efforts to meeting the overall EE targets, the City of Ekurhuleni is doing reasonably 

well in the Top and Senior Management levels. The biggest challenge, as with all other organisations, is the 

under-representation of people with disabilities. Consideration of suitability to avoid discrimination of people 

with disabilities is one of the contributing factors. Mitigating plans are continuously being explored to address 

this challenge.  

 

With regards to employee relations, the City finalised 10 suspensions. Of the 159 disciplinary cases received, 

115 representing 72% were resolved and 44 representing 28% were not yet resolved. A total of 161 grievances 

were received, of those,150 (93%) were resolved with11 (6,8%) not yet resolved. This performance is attributed 

to robust interventions implemented which resulted in strengthening the working relations and sustained 

relationship between organised labour and the municipality.  The municipality placed a premium on addressing 

ƭŜƎƛǘƛƳŀǘŜ ǿƻǊƪŜǊǎΩ ƴŜŜŘǎΦ Lƴ ǘƘƛǎ ǊŜƎŀǊŘΣ ǘƘŜ /ƛǘȅ ƘŜƭŘ ŘŜǇŀǊǘƳŜƴǘŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ǎŜǎǎƛƻƴǎ ŀƴŘ ƛƳǇǊƻǾŜŘ ǘƘŜ 

day-to-day operational efficiencies within line function service departments. Departmental information sessions 

between management, labour and employees engaging on matters of mutual interest created harmonious 

working relations were held.  

 

ORGANISATIONAL DEVELOPMENT PERFORMANCE 

Demonstrating a commitment to promoting an effective organisational development regime that drives 

efficiencies and responsiveness, the City achieved commendable performance progress and results. This 

progress has been achieved despite countless challenges experienced. Amongst others, some of the highlights 

include the implementation of the newly approved Classic Salary Scales and filling of the critical vacant positions 

which included the positions of the City Manager, Group Chief Financial Officer, Chief Operating Officer, 

Secretary of Council and other Heads of Departments as well as other critical service delivery oriented positions. 

Other milestones relating to the critical focus areas of the City included having started the process of rolling out 

performance management to levels T15 and above, provided training to a total of 6151 employees and awarded 

734 study bursaries to ŜƳǇƭƻȅŜŜΩǎ focusing on various academic disciplines.  In order to continuously inculcate 

a culture of high performance, the City developed and approved the Executive Coaching Programme targeting 

approximately 32 Executive Managers. The program is aimed at strengthening the critical leadership 

competencies, enhance personal-mastery, as well as anchor effective and innovative service delivery for the 

City of Ekurhuleni community. 

 

Furthermore, the City recorded good progress in the implementation of the Recognition of Prior Learning 

programme.  To this effect, 225 employees drawn from various departments participated in the programme 

during the financial year under review. A total of 66 employees graduated achieving high levels of certification 

from the AET programme. They were recognized thorough the annual AET graduation ceremony in November 

2016.  This program has helped the employees to gain direct access to basic literacy, numeracy and life skills 

training. 
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In support of the Employment Equity (EE) Plan, the City recorded commendable progress despite a series of 

challenges experienced. Its efforts to meeting the overall EE targets, the City of Ekurhuleni is doing reasonably 

well in the Top and Senior Management levels. The biggest challenge, as with all other organisations, is the 

under-representation of people with disabilities. Consideration of suitability to avoid discrimination of people 

with disabilities is one of the contributing factors. Mitigating plans are continuously being explored to address 

this challenge.  

 

Concerning employee relations, the City finalised 10 suspensions. Of the 159 disciplinary cases received, 115 

representing 72% were resolved and 44 representing 28% were not yet resolved. 161 grievances were received, 

of those, 150 (93%) were resolved with11 (6, 8%) not yet resolved. This performance is attributed to robust 

interventions implemented, which resulted in strengthening the working relations and sustained relationship 

between organised labour and the municipality.  The municipality placed a premium on addressing legitimate 

ǿƻǊƪŜǊǎΩ ƴŜŜŘǎΦ Lƴ ǘƘƛǎ ǊŜƎŀǊŘΣ ǘƘŜ /ƛǘȅ ƘŜƭŘ ŘŜǇŀǊǘƳŜƴǘŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ǎŜǎǎƛƻƴǎ ŀƴŘ ƛƳǇǊƻǾŜŘ ǘƘŜ day-to-day 

operational efficiencies within line function service departments. Departmental information sessions between 

management, labour and employees engaging on matters of mutual interest created harmonious working 

relations were held.  T 1.5.1 
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