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Ladies and Gentlemen
It is an honour and a privilege to address you this morning on the occasion of the final State of the City
Address of the incumbent administration. Indeed, I must say that it has been an honour to serve the
people of Ekurhuleni.
Five years ago, residents of Ekurhuleni gave us a mandate to represent them in Council and govern this
City. By not giving this mandate to a single political party, the party-political system was redefined. Prior
to this, it had been a dominant party-system where the African National Congress had exercised
hegemony as the governing party. However, in the previous elections, our people mandated us with the
task of establishing a coalition government that they trusted to reflect and represent their aspirations.
Needless to say, the coalition government led by the ANC has proven effective not only in governing the
City, but also in remaining an anchor through the most turbulent times in our democratic dispensation. To
say our coalition government has been efficacious in bringing about change and stability would be an
understatement.
At the outset, it must be noted that this State of the City Address takes place at a rather extraordinary time
when the world is dealing with a venomous beast called Covid-19. As of today, South Africa has recorded
a total of just over 1.53 million confirmed cases, with the confirmed death toll sitting at just over 51 421.
The Gauteng Province remains the most affected, with over 30% of the total confirmed cases.
Burials in Ekurhuleni between January and December 2020 were over 13 139 as compared to 11 150 for
the same period in 2019. What this means is that in 2020, we saw an increase of 1 989 deaths, which
was almost 6 additional deaths per day from what we were used to. We went from burying an average of
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15 people per day in the year and around 25 in the festive season, to 25 in the year and around 35 in the
festive season and around that period.
This policy statement also takes place less than a week after the ‘planting’ of King Goodwill Zwelithini.
Uhlanga lomhlabathi’s passing has left a gaping hole in our country’s rich heritage.
Today also marks just three days after Human Rights Day, a day historically linked with the Sharpeville
Massacre of 21 March 1960. On that day, 69 people died and 180 were wounded when police fired on a
peaceful crowd that had gathered to protest the draconian Pass laws. This day marked an affirmation by
ordinary people, rising in unison to proclaim their rights. It became an iconic date in our country’s history
and a reminder of the cost paid for our treasured human rights.
This session also convenes a week before we cross over to the month of April – dubbed Heroes’ Month.
This month serves as a reminder to us that we walk behind the legacy of men and women, who volunteered
themselves to the course of freedom of all humanity. We come after successive generations of African
leaders, who took it upon themselves to carry the aspirations of an entire people and struggled until their
dying days for the realization of these aspirations.
In our City, we remember the great Oliver Reginald Tambo, the man after whom our government precinct,
airport, and so much more is named. Tambo, who died in April 1993, carried our country through the most
difficult period of apartheid. Though he did not live to see the dawn of democracy, we owe the freedoms
we enjoy today to his selflessness and commitment to our country’s liberation. To honour this “Freeperson
of Ekurhuleni”, the City did not just marshal the renaming of the O.R. Tambo International Airport after the
late liberation struggle icon, but recently just erected a massive 9m statue of Tambo at the very same
facility. In Tambo, we also remember a true revolutionary about whom history will always tell a story of
selflessness, commitment to the liberation struggle and unwavering love for our people.
The month of April also marks the 28th anniversary of Chris Hani’s brutal assassination – an assassination
so devastating to our quest for liberation that it threatened to plunge the country into civil war. We
commemorate the anniversary cognizant of the reality that the South Africa that Hani fought so hard for
was not in vain. The highlight of this year’s commemorations will be the City’s unveiling of the Chris Hani
Museum on 10 April 2021.
Madam Speaker,
The COVID-19 pandemic has been psychologically and economically bruising for our country. Whereas it
began in far distant lands, the numbers soon became names, and the names are of people we know and
love. Our municipality suffered devastating losses of colleagues in Council as well as staff in the
administration.
We have also lost leaders, comrades, family, friends and loved ones as result of this pandemic. In their
honour and memory, I would like us to observe a moment of silence.
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The devastation of COVID-19 has been felt not only in our homes but also in our national economy that
has been decimated by the global pandemic. Municipalities, including our own, have suffered the most
severe losses in revenue due to loss of income by residents and businesses.
In a year, the country experienced a sharp decline in growth and a significant increase in unemployment
resulting to rising poverty levels and deepening inequality.
In the third quarter of 2020, our economy dropped by 6% compared to the same period in 2019, and
almost 2 million South Africans lost their jobs. Our unemployment rate now stands at a staggering,
unacceptable and shocking 30, 8%.
It has become urgent that government at all levels begin to reconstruct our economy. Our onslaught in
this battle must be a solid post Covid-19 Economic Reconstruction and Recovery Plan anchored on our
10-point plan.
Madam Speaker,
It is for this reason that this year’s State of the City Address is themed: Ushering in an era of renewed
commitment and unity towards rebuilding a people-centered post-COVID economy. For the City of
Ekurhuleni that is the manufacturing and logistics hub of sub-Saharan Africa, rebuilding a people-centered
post-COVID economy means creating a conductive environment for the productive capacity of the City
and her people.
President Cyril Ramaphosa captures it very well when he says this about Covid-19: “It has revealed a
spirit of the people who refused to be defeated”. He goes on to say, “It is this South African spirit that must
drive our resolve to build a new and more equal economy and a better, more just society. The year ahead
must be a time for change, for progress and for rebirth”.
Madame Speaker,
This is exactly our resolve as a City. We have decided that our Economic Reconstruction and Recovery
Plan must be a realistic one that talks to our people.
We have since invested efforts to crystallise the 10-Point Economic Plan strategic framework to
systematically and deliberately drive programmes to position the City of Ekurhuleni as the primary anchor
and footprint of the provincial economy. The current administration approved the 10-Point Economic Plan
to drive economic growth and Job creation in the City. Great strides have been made in various aspects
of City’s work and this includes implementation of the following programmes:
1. Revitalization of the manufacturing sector
Historically Ekurhuleni has always been a manufacturing capital of the Southern Hemisphere. However,
over the years manufacturing took a knock – a situation that we aim to turn around. In this regard, the
Development of the Ekurhuleni-owned Industrial Parks must be understood in the context of our strategy
to revitalise our economy.
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Furthermore, the City has been working together with private sector on a range of large-scale development
projects to promote industrialisation. Amongst these, include the following:
 The investment in Strategic Urban Developments (SUDs) (ACSA Western Commercial Precinct,
S&J Industrial Precinct, and developments along the R21 Corridor);
 Investment in ORTIA IDZ;
 Northern Precinct (R1billion), currently under implementation with over 2000 people working in the
precinct;
 Tambo Springs Inland Port SEZ (R20 billion over 15 years), currently under implementation to
deliver the required bulk infrastructure to support the development; and
 The Wadeville Industrial Revitalization Plan in partnership with National Treasury City Support
Programme.
These catalytic projects are essential ingredients to turn the tide on our ailing manufacturing sector. We
urge provincial and national government to work with the City to harness the industrial capabilities that
have been developed over time.
2. Implementation of the Aerotropolis Master plan
In 2017, the Ekurhuleni Council approved the 30-year Aerotropolis Master Plan for implementation to
drive sustainable socioeconomic development and an economic infrastructure development programme,
in partnership with other spheres of government, state-owned companies, private business, and social
partners. The implementation of the 30-year Aerotropolis Master Plan hinges on the establishment of the
Ekurhuleni Economic Development Agency, for which the bylaw and Service Delivery Agreement was
approved by Council in 2017/18. A number of Aerotropolis projects were facilitated.
The Aerotropolis master plan is premised on building an airport city with economically resilient regions
segmented into among others the Logistics corridors, Research and development regions, Manufacturing
regions and Agricultural regions.
The City of Ekurhuleni jointly with its stakeholders is progressing well in implementing Aerotropolis Master
Plan. To date, some of the key developments include the Riverfields Development Project, Plumbago
Industrial Park Development Project, Green Reef Mega Projects, OR Tambo Special Development Zone,
Denel Kempton Park Campus, Ekurhuleni Integrated Rapid Public Transport Network (IRPTN), Tambo
Springs Inland Port, and the Gibela Rail Manufacturing Plant.
Other investments that are currently underway in the SUDs include the ACSA expansion, developments
along the R21 Corridor, and investments in the OR Tambo International Airport Industrial Development
Zone.
3. Acceleration of the IDZ/SEZ Programme
This is a Gauteng Industrial Development Zone (IDZ) programme meant to develop land around OR
Tambo International Airport to stimulate economic development on 7.5 hectares of land. The multi-site
development consists of several industry-specific precincts and is developed in phases over a 10- to 15
year period.
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The focus is on sectors such as food processing, jewellery, diamond beneficiation, fuel cells, and
aerospace. To date, an investment of R1.5 billion has been realized. At the conclusion of the programme,
it is anticipated that 7000 new jobs would have been created. Currently, we are seating at 3300 jobs that
have been created.
4. Land Availability for Strategic Development
The City has developed the following policies and strategies to guide its agricultural development
programmes: i.e. comprehensive agricultural development policy, 10-year development strategic plan,
feasibility study report, agriculture database and inventory report.
In order to support emerging and established farmers within the City, work has been done to lease councilowned agricultural farms categorized as social farms 1 (≤ 5ha), social farms 2 (≥ 5ha - ≤ 10ha), smallscale (10ha – 30ha), developmental commercial (30ha – 100ha) and establishment commercial farms (≥
100ha). The City has successfully approved 11 bidders from the 56 Council – Owned farm Release
Programme.
Plans to advertise the remaining 45 Council – Owned farms are already underway. Financial Modelling
for Technical and Non – Technical Support programmes for emerging farmers are also in place and will
be given to the 11 approved bidders as part of our comprehensive agricultural support.
In addition, the City has facilitated the systematic implementation of 11 SUDs through the rapid release of
40 Strategic Land Parcels and PPPs to unlock development.

5. SMME Support through Public Procurement
5.1. Enterprise Development
The Enterprise Development Programme promotes and supports programmes for various categories and
sectors of SMMEs, these programmes included, among others:
5.1.1. Mentorship
The mentorship programme has worked with mentors, who brought various expertise and knowledge in
the following areas of functionality i.e. Furniture manufacturing, protective clothing, automotive services,
contractor development, general coaching and business plan development.
5.1.2. Incubation
During period 2016 to date, a total number of 262 businesses participated in an incubation programme of
which 105 participants graduated in contractor development, furniture manufacturing, protective clothing,
business plan development and general coaching mentorship.
5.1.3. Tender Advice Centre
The programme mainly concentrates on training suppliers, who failed to meet the technical specification
on tender documents and includes those enterprises that are competitive on pricing and costing. In the
2017/18 financial year, 162 participants were trained through the programme.
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5.1.4. Business Incubation Programme
In the period 2016 to date, 121 SMMEs participated in the Incubation Programme on a three-year cycle
basis.
5.1.5. Business License and Compliance
In the period 2016 to date, a total number of 935 informal enterprises were registered or issued with trading
licenses or permits.
5.1.6. Innovation Programme
The Vosloorus Lab opened its doors officially to the public in January 2018. As a pilot programme, the lab
offered a short course to train youth on computer-aided drawing and manufacturing. We have opened two
fab-labs and through these labs, we have trained about 40 young people. The Vosloorus Lab had also
offered training to the electronics students of the Ekurhuleni East College, to expose them to the advanced
technology available to them in electronics.
5.1.7.

Pitching Booster Programme

The City of Ekurhuleni in collaboration with the Gauteng Enterprise Propeller successfully hosted the
Ekurhuleni Enterprise and Supplier Development Summit in April 2019. The summit was preceded by the
regional Pitching booster sessions.
A total of 1238 young people participated and the 15 winners shared a sum of R600, 000. It is worth
noting that most of the winners were females and youth.
5.1.8. Ekurhuleni Community Enterprise Development Fund
On the 1st of November 2019, Council approved the Ekurhuleni Community Enterprise Development
Funding Policy. Subsequent to Council approval of the Policy, an official launch of the Fund was held on
the 6th of December 2019 in Kwa-Thema. However, due to the limitations that were presented by the
Covid-19 Pandemic the timelines for finalizing and awarding the funding were severely affected.
6. Implementation of the Township Economy Strategy
The City in its endeavour to encourage township economic development, completed phase one (1) and
phase (2) of the Etwatwa Industrial Hub in 2018/19 Financial Year. Both phases (one) 1 & 2 (two) of the
Kwa-Thema Industrial Hub were completed during 2018/19 and installation of special equipment at the
Khulisa Multi-purpose Centre in Vosloorus was completed and has been operational since 1 September
2018. Furthermore, design for phase (1) of the Automotive Centre in Geluksdal completed in the 2017/18
and construction phase commenced in 2019/20 with the construction permit issued by the Department of
Labour.
7. Enabling Public Transport System
In October 2017, Harambee commenced operations with the rollout of eight (8) buses on a route between
Thembisa and Isando. This route was termed “Isando Industrial.” Two years later, Harambee
operationalised 10 additional buses on a route extension between Tembisa and O.R. Tambo International
Airport.
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As from 6 March 2021, Harambee will be extending services on the route between Tembisa and OR
Tambo International Airport through the introduction of weekend services such as Saturdays and Sundays
as well as public holiday’s services.
A total of trunk stations were practically completed as of December 2020, the process to handover stations
in April 2021 is underway, and contractors are busy clearing the snag list. Six (6) pedestrian crossing
bridges have been completed in Tembisa ensuring safe areas of crossing and accommodating people
with special needs through lifts that form part of the bridge.
To date, stream crossings 1 and 2 have been completed (2016/2017) whilst construction is ongoing on
stream crossings 3 and 4 as well as 5, which have anticipated completion of August and October 2021
respectively.
Madam Speaker,
Going forward some of the key projects in as far as the IPTN is concerned include:








The operationalization of trunk bus stations on Phase 1A, which will improve accessibility to the
system;
The operationalization of the planned route extensions to Bartlett, Boksburg and Vosloorus. These
will be rolled out as an “Operate First, Build Later” to prioritize operations thus increasing coverage
and reach of the system;
Introduction of feeder routes;
Introduction of two (2) depots i.e. Leralla permanent depot and Vosloorus depot;
Implementation of Distance Base Fare Collection; and
Implementation of AFC solution on the Trunk Route Stations.

8. Massive Infrastructure Investment
In advancing the Massive Infrastructure Investment programme, the City implemented the following
programmes between 2016 to date:
 Facilitating the implementation of strategic urban development (SUD) to unlock the R300 billion
investment pipeline, so far an estimated R80 billion has been unlocked;
 Facilitating the implementation of the SEZ programme in the City unlocking about R7billion;
 Approval and implementation of the Ekurhuleni Investment and Development Facilitation Framework
and Matrix as a mechanism to fast-track strategic investments;
 The Rand Value of investment attracted over five years by the current administration include:
- Prasa-Gibela, Teraco Data Centre, ACSA expansion programme, S&J Industrial Investment,
Riverfields investment along the R21, Industrial/manufacturing Investments such as GZI can
manufacturing, and Komatsu.
The City has so far Invested R800 million since the 2016 to date in bulk infrastructure to open up
development along the area of the R21 Corridor.
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9. Promote Localization and Production
Since the commencement of the current term of office, the fifth administration has made significant strides
in the implementation of the Preferential Procurement Policy Framework Act, 2000 and its regulations.
The total procurement expenditure to date is almost R44 billion for open bids as well as quotations.
Of this amount, R10 billion of the procurement opportunities benefited women and R331 million went to
people living with disabilities. Awards made to Historically Disadvantaged Individuals (HDIs) amounted to
R19.4 billion. In the same vein, Youth owned companies (both young men and women) accessed
procurement opportunities worth R5.7 billion.
The reported figures for procurement opportunities awarded to exempted micro enterprises, qualifying
small business enterprises and other companies demonstrates our political mandate to address historical
imbalances in the awarding of economic opportunities to HDIs, and contributed to the growth of CoE based
companies.
10. Skills, Capacity Development and Institutional Development
In terms of skills development, we have improved the employment prospects of the youth and it is being
implemented in collaboration with the private sector.
The programme was implemented using 14 local youth offices, which provide business training, funding
application and referrals to other support programmes. The City has appointed over 6 332 young people
to the work readiness programme and internships.
In advancing skills development, during period 2016 to date the City increased the bursary allocation from
R10m to R100m per year. So far the scheme has benefitted almost 9 000 young people and over R470m
has been spent to date in developing the local skills base.
The programme saw 202 companies benefitting from ongoing mentorship and training in the 2017/18
financial year more particularly manufacturing, services, agriculture and construction.
The City held a Youth Economic Summit in June 2019, which enabled access to information, exposure
and programmes for 5 682 young people. A total of 83 young entrepreneurs, from 13 townships in the
City, participated in the Lion’s Den programme through which young people pitch their work positively after
being taken through the business model canvass.
The city has created more than twenty-six thousand (26 000) work opportunities through Expanded Public
Works Programme (EPWP). Short-term opportunities were created during the construction of
infrastructure projects within the communities including water and sanitation, roads and storm water, local
housing programmes. One of the most successful programmes implemented through EPWP is a three (3)
year plumber’s apprentice programme, which is towards the end of completion, where ninety-four (94)
trainees will receive a fully accredited plumber’s certificate at the end of the programme.
A total of 454 graduates were given job opportunities via the work readiness placement programme.
However, the number could have been more but for the impact of Covid-19.
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Forty-nine (49) learners completed a full qualification NQF Level 3 learnership programme and 1 150
learners attended short skills courses. For the extension programme, 240 farmers’ cooperatives were
assessed and profiled; and the 26 that were selected will be earmarked for mentorship.
The other environmental and social sector programmes such as Siyakhokha, which entailed cleaning of
formal and informal trading areas made a huge impact not only on employing the community but also
resulted in cleaner informal trading areas and improvement in the city’s rates collection.
Madam Speaker,
The city of Ekurhuleni (CoE) in partnership with the Department of Public Works has implemented Phase
3 of Vuk’uphile Learner Contractor Development Programme, which is part of the EPWP. The programme
was aimed at incubating and mentoring emerging contractors into fully-fledged contractors and site
supervisors with adequate administrative, technical, contractual, managerial and entrepreneurial skills that
enables them to operate sustainable business entities.
At programme completion, emerging contractors are eligible to be certified with NQF Level 4, in
supervision of construction process (SAQA ID 49053) and have an improved CIDB grading. A total of 102
Learner Contractors and 102 Learner Supervisors were recruited into Vuk’uphile Learner Contractor
Development Programme Phase 3 in year 2017. Over the 3 years, learner contractors were successfully
allocated projects to a total value R239m.
A partnership with the National Department of Tourism and Gauteng Department of Education saw 175
Ekurhuleni Grade 10–12 students, eight teachers and two district officials being taken on an exploratory
tour to Bizana, Eastern cape (Birth place of OR Tambo) as part of the as part of the “We Do Tourism
Programme” and preservation of OR Tambo’s legacy.
Furthermore, the City co-hosted the National Tourism Transformation Summit with the National
Department of Tourism, which was attended by an estimated 926 people from across South Africa.

Madam Speaker,
The spatial development trajectory of the City has strengthened. This administration has finalised
regulatory products to enable developmental compliance, inclusive of the following:
 Outdoor Advertising By-Laws 2017 as well as Spatial Planning Land Use Management ByLaws 2019, and soon the Restriction of Access By-law;
 Ensured approval of 18 Precinct Plans across the City to guide land use investments and
area-based service delivery;
 Reviewed the Town Planning Scheme and Spatial Framework;
 Frameworks that can inform renewed spatial economic development in the next 5 years;
 Development of the Integrated Infrastructure Master Plan, and Growth and Management
Strategy to inform long-term planning that is aligned to our 2055 GDS; and
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Ensuring a competent City Tribunal and Appeals Authority to enable development, where
there is contestation with objectors.

We have made enormous strides in township regularization, rehabilitating sinkholes and
introducing the concept of mixed-use development and increased densities in our disadvantages
areas.
In enabling increased mega-private, sector development that has yielded increased revenue, we
have made investments in bulk contribution (water, sewer, and substations) in the Northern Region
of the City as well as the Southern Region in sustainable strategic urban developments.
The big idea development trajectory is challenging our spatial mind-sets, such constructing the
Disney Africa, Formula 1 racetrack, private zoo, botanical garden and private cemetery, can then
be absorbed into a solid spatial model and progressive budget.
INFRASTRUCTURE BUILT PROGRAMME AND SERVICE DELIVERY
Madam Speaker,
In commencing with our term of office, we outlined a clear programme of action to advance a ‘Pro-Poor’
agenda as our guiding philosophy. We defined this agenda as a deliberate and systematic bias to rollout
service delivery and economic development opportunities in a manner that uplifts the poorest communities
of Ekurhuleni.
We committed to among others, improve service delivery through visible, impactful, and optimal
programmes supported by Capex spending; electrify informal settlements; build more houses and serviced
stands; build internal capacity to minimize outsourcing of key Municipal Services; launch an app for
communities to report services delivery challenges; and strongly pursue the issue of the establishment of
an Ekurhuleni University.
Even as these commitments were being made in 2016, we understood that their accomplishment would
be a Herculean task. We recognized that we were setting before ourselves a task that would demand not
just extraordinary commitment on the part of both the political and administrative leadership of our City,
but also a new imagination of how things needed to be done.
The Siyaqhuba Mayoral Outreach Programme was adopted as part of a drive towards ensuring that
service delivery issues are rapidly responded to and more importantly, the people of the metro are in
closer proximity to public representatives. The programme has unearthed important matters around delays
in projects, service delivery issues as well as criminal matters including the extent of hijacked buildings in
our City.
The COVID-19 pandemic has shown the importance of the operational resilience when faced with the
threat of service delivery during the midst of a global pandemic. It is under these circumstances that
Business Continuity Management measures have been put into place to ensure that areas of critical to
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normal municipal operations have been identified and are capacitated to ensure that service delivery in
not disrupted.
In addition to this, alternative arrangements have been made to allow other municipal operations to
continue functioning. The internal and external environment is continuously monitored for potential and
emerging threats to the continuity of operations. These threats are identified and proactively mitigated.
Madam Speaker,
Infrastructure Cluster
In our very first State of the City Address, we illustrated a narrative about Nthabeleng and Themba who
are two hypothetical residents of Ekurhuleni residing in one of the 119 informal settlements in our City.
We indicated that they must be assumed pregnant with their first child to give our pro-poor vision practical
expression.
Recognizing the significance of human settlements in improving the lives of Nthabeleng, Themba and
their small child, we made a commitment to improve informal settlements through mechanisms such as
re-blocking. We further committed to deliver housing with different typologies. We determined that the
delivery of housing units would comprise of various products to cater for diverse income groups and deal
with the existing housing backlog.
We committed to providing 100 000 housing units and 59 000 service stands. To many, the target seemed
too ambitious, but to us, it was within reach precisely because we understood the urgency with which the
housing question needed to be addressed and knew we could muster the commitment needed to address
it.
We have 16 Mega Projects that include Esselen Park, Tembisa Ext 25, Leeuwpoort, John Dube Village,
Chief Luthuli Ext 6, Van Dyk Park, Brakpan Old Location Ext 13, Palm Ridge Ext 10 and 12, and
Palmierfontein are in different stages of development. To date, I am proud to announce that we have
delivered over 42 773 housing units and 26 543 serviced stands.
Today, Gogo Emma Mhlanga (97) is happy that for the first time in her life she now owns a proper and
decent home.
In fact madam speaker, we find solace in the knowledge that the bulk infrastructure that we have built to
date provides us with housing potential with a yield of an estimated 210 000 housing units. This is
indicative of the fact that not only did we focus human settlements in what we do, but that we had also set
out to exceed the ambitious target that we had set for ourselves.
Equally prioritized in the last five years has been the electrification of informal settlements, re-blocking and
the general improvement of living conditions in these areas. In this regard, we have electrified and 40
informal settlements; we increased the number of mobile chemical toilets from 1:10 to 1:5; and we have
re-blocked 46 informal settlements, which means that we can now rollout incremental services in these
areas.
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There has been a significant improvement in the lives of the people in informal settlements. We are now
providing cleaning services, waste collection, electricity, sanitation, including increasing the number of
standpipes and re-blocking among other interventions. In all the re-blocked areas, emergency services
are now easily accessible to the people, which contributes to bettering the lives of the people in informal
settlements.
The City regularised 39 townships. These townships yielded 33 605 titled deeds distributed to the
beneficiaries. Title deeds are not only legal documents used as evidence of home ownership – they are
a source of security for people, who for many decades have lived in a state of insecurity. We are forging
ahead with providing our people with dignity thereby accelerating the distribution of title deeds across the
City.
Madam Speaker,
Electricity is an important general-purpose technology that drives economic growth. Not only does it
unleash cascades of complimentary innovations, but it is also crucial for social development. It is for this
reason that in line with the Integrated Resource Plan 2019, the City appointed prospective private energy
producers offering various renewable technologies. The appointed power producers will in future sell
energy to the City at Eskom Mega-flex rates minus a percentage discount for the delivery of the approved
renewable energy capacity.
There are few suspensive conditions to these contracts, such as Council approving the Section 33
process, dealing with the generation licensing from the National Energy Regulator of South Africa.
Photovoltaic solar lighting units are being installed in some informal settlements. In addition, the City has
initiated a programme aimed at reducing its reliance on the electricity grid as well as mitigating climate
change and global warming. This is a renewable energy program that involves rolling out solar water
heaters and solar rooftop photovoltaic panels to City-owned properties.
The City has invested R283 070 000.00 to upgrade the network infrastructure in Germiston area. We
have done so mindful of the fact that the network is over 45 years old and we will continue ensuring
security of supply through continuous improvement of the network, as we have done per the following
completed projects to date:
1. The upgrade of the 33 kV cable between Technical College substation to James Bright substation.
R 18 700 000.00
2. The upgrade of the 33 kV cable between Second Input substation to Albemarle Substation. R 13
400 000.00
3. Germiston North substation upgrade. R 115 000 000.00
4. Upgrade of the 33 kV cable between Albemarle Substation to Chapman Road Substation and
Chapman Road Substation to Technical College Substation. R 67 000 000.00
5. Upgrade the 33 kV cable between Chapman Road Substation to Germiston North Substation.
R 22 000 000.00
6. Upgrade the Cables from Second input to Trident Steel. R 15 400 000.00
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7. Upgrade cables between Roodekop Substation and Leondale Township. R 4 400 000.00
8. Upgrade of Tech College Substation. R 44 000 000.00
In Wadeville alone, the City is spending close to R65 million on the new 44kV cables installation to
strengthen electricity supply and also to create alternate supply point to mitigate and shorten restoration
times in cases of outages.
The City has invested R174 000 000.00 to upgrade the network infrastructure in Benoni area. The network
consists of oil-filled cables, which are 45 years of age and have reached their life span. The Distribution
Business Unit (DBU) has raised projects to replace such cables to ensure continuity of supply moreover,
to strengthen the backbone network. Below are the completed projects, which were raised to address the
aforementioned challenges:
1. Replacement of 132 kV cable between Benoni Bulk intake substation and Town Substation. R 25
000 000.00
2. Replacement of 132kV cable between Benoni Bulk Intake and Farrarmere Substation R54 000
000.00
3. Replacement of 132kV cable between Town substation and Morehill Substation R 65 000 000.00
4. Install New Cable for the Putfontein Settlement R 30 000 000.00
In Kempton Park Area, the City has invested R 63 394 000.00 to upgrade the network infrastructure.
1. Refurbish and reroute the 66 kV cable between Glen Marais Substation and Aston Manor
R 44 394 571.19. This project will be completed in June 2021.
2. Install a cable between cargo substation and JMP Substation R 13 900 000.00
3. Bredel network upgrade R 5 100 000.00
The City has also invested R 6 000 000.00 in Tembisa and R 20 000 000.00 in Tsakane to upgrade the
network infrastructure.
The City has also invested R 151 400 000.00 in Alberton/Thokoza Area to upgrade the network
infrastructure, in the following projects, which are due to be completed in June 2021:
1. Thokoza Network Strengthening R 48 000 000.00
2. Upgrade of Eden Park Substation R 42 300 000.00
3. Diens Street Substation R 61 100 000.00
A total of 2.5-MegaWatt peak was installed in terms of rooftop panels and more than 10 000 geysers were
installed at Council owned properties. The City has also installed solar high masts in informal settlements
for space lighting as opposed to the conventional high masts.
Madam Speaker,
We have numerous challenges with the supply of power in areas such as Germiston, Springs, Kempton
Park, and Boksburg. In this regard, we are investing R100m in refurbishing the electricity network in
Springs, with the target being the end of June 2021. We have also set aside another money for a new
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substation for Germiston while at the time we are diverting load from the second input substation to reduce
the short-term challenges.
To minimise the negative effects of the illegal connections, the City has identified hotspot areas through
its internal processes. We conducted restitution of the network by replacing vandalised meter boxes with
metal type protective structures, which serve as a deterrent. The repair costs and replacement of
transformers are negatively affecting the City’s finances. At this point, allow me to appeal to our residents
to assist in the identification, arrests, and prosecution of criminals who continue to vandalise our electricity
infrastructure.
Our water security programme remains on track. Through the Aqua Leap programme, we are building 29
new reservoirs across the City. Five are completed and another 10 will be completed by June 2021. The
remainder will be completed during MTREF. This intervention will add 417 mega litres of storage thus
increasing our water storage capacity from 24 hours to 36 hours. We are also going to be intensifying the
water leaks programme.
This is the first time that the City has ever implemented such a massive water programme since its
inception in the year 2000. Furthermore, it should be noted that this is the only metro in the country
undertaking such a programme. Upon completion of the Northmead tower currently under construction in
Benoni, it will not only be the second largest water tower in South Africa but also on the African continent
and one of the biggest in the world with a capacity of 5,500,000 litres equivalent to nearly three Olympic
size swimming pools, elevated at 33 metres above the ground.
Today, over 921 000 households are being provided with access to clean running water; 88.9 km of water
pipes were replaced /refurbished; 364km of water pipe constructed; and 95% leaking water pipes were
repaired within 48 Hours. A total of 914 918 households also have to sanitation.

Madam Speaker,
When we came into office, we deliberately prioritised fixing the roads infrastructure in the Eastern Region.
We took this decision because we realised that we had been trailing behind in terms of maintaining the
infrastructure that side. In this regard, I am proud to announce that we have maintained 13 053 km over
the last five years at approximately R1.6 billion. A further 52 666 storm water drainage systems also
received attention. Various stimulating infrastructure projects including the Albertina Sisulu expressway;
Deoda, Middle and Fourth streets in Pomona; and Ravenswood Road are under construction.
Mega flagship projects like the doubling of Barry Marais, Daveyton/N12, and Nyoni Park are underway.
Honourable Councillors,
We remain committed to keeping the Ekurhuleni clean and looking after our environmental resources. In
this regard, the City continues to distribute 240 litre bins. As we speak, all newly developed areas have
been issued with 240 litre refuse bins. We have achieved the standardisation of waste management
services throughout the City, thereby addressing the past imbalance, which saw township areas being
provided with an inadequate 85-litre waste management service.
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We have initiated a ward-based cleaning campaign under the banner of “Keep Ekurhuleni Clean.” The
initiative created over 1 244 EPWP employment opportunities for the youth. Additionally, the City
successfully introduced the recycling program at all the mini garden disposal sites. Community recycling
cooperatives manage the recycling activities in the 31 sites, creating more than 324 jobs.
As part of the contribution towards the revitalisation of the township economy and the 60/40 split plan, the
City appointed Development Contractors to render comprehensive refuse removal services on a
community-based program. This economic intervention has created 48 new entrepreneurs within the
waste sector township economy with over 600 sustainable jobs created since 2016.
The City is moving away from traditional waste management methods due to the unavailability of air space
and pollution. We are currently exploring establishing alternative waste treatment facility that will address
the waste disposal issues currently experienced in the north. This facility will provide other positive
outcomes such as recycling, and waste to energy outputs (income generating outputs) as well as create
more employment.
The waste technologies include materials recovery facility, anaerobic digester, rubble crushers and waste
to energy plant. The City is now undertaking a project to develop an Alternative Waste Treatment Facility
in line with the GIFA recommendations in the North (Esselen Park).
The City has, through the CBD cleaning project that commenced in December 2020, achieved the highest
cleanliness levels in the Alberton and Germiston CBDs. The project will create more than 220 jobs for the
duration of the project. Mechanised CBD cleaning will be replicated to the rest of the CBDs in the City,
using City employees.
Effectively managed protected areas are a critical tool for safeguarding biodiversity, maintaining
ecosystem balance, preserving important habitats, building resilience to climate change, providing global
food security, maintaining water quality, conserving natural resources, driving economic success, curbing
the spread of diseases and pests, and providing many other benefits to wildlife and human health.
Last September, the City of Ekurhuleni was announced as member of the C40 Cities Network. We joined
95 other cities worldwide that are committed to avoiding climate breakdown by limiting global temperature
rise to below 1.5°C. The City is also finalising its Green Cities Action Plan in partnership with the World
Bank’s International Finance Corporation.

Madam Speaker,
The lives of our people remain a key priority for us. At the beginning of our term of office, we posited that
building the capacity of our public healthcare facilities was crucial to the developmental agenda and
strategy that we had defined for the City. The principles of healthcare services that inform our strategy as
a City are consistent with those of the National Health Insurance scheme. Our objective is to provide
access to quality healthcare services to all citizens of the City, regardless of race, class position and wealth
profile.
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At any time of the day, we want Nthabeleng from an impoverished household to enjoy the certainty and
comfort of quality treatment for any ailments and the required prenatal and postnatal support during
pregnancy. This kind of quality healthcare is not a market commodity and should therefore not be available
only in private health facilities.
Madam Speaker,
Yesterday we visited the Tembisa Hospital to get a sense of state of readiness in rolling-out the covid-19
vaccination. The City will continue in its efforts working together with the provincial and national
government to ensure a swift rollout of the vaccination within the region especially our health-care workers.
We make a call on behalf of the health-care workers of the City to both national and provincial government,
to have Tembisa Hospital considered as a vaccination station as they have proven ready to do so and will
save the logistical inconvenience to commute to the City of Johannesburg and City of Tshwane for
vaccination.
The City, recognising the importance of providing quality healthcare to its residents and responding to the
huge demand placed by the COVID-19 pandemic, resolved to increase the number of local clinics piloting
the 24-hour health care programmes. It is on this pursuit of equitable healthcare that we currently have 8
Clinics that render 24-hour services within the City of Ekurhuleni. Furthermore, 3 Clinics render 12-hour
services while 19 Clinics render Saturday services.
The City is also providing meal replacement nutritional supplements to vulnerable groups in the City that
include pregnant women, patients on chronic medication and children under the age of 5. The current
status on acute severe malnutrition is 0.9 percent, which is significantly lower than the national average.
For a Nthabeleng in one of our informal settlements, meal replacement nutritional supplements would
have been provided throughout her pregnancy, and her child who is now five years old is receiving
sustained meal replacements. This prevents dangerous conditions such as malnutrition, which cause
reduced muscle and tissue mass, decreased mobility and stamina as a result of muscle wasting, and
slower immune response, which increases the risk of getting infections.
We are working together with the national and provincial governments to intensify HIV/AIDS prevention
initiatives and expand the treatment programme. The City has implemented the HIV Universal Test and
Treat, where every patient who has tested positive is put on treatment regardless of their CD cell count. A
total of 12 136 anti-retroviral treatment patients were started on ARV during the second quarter of 2020/21.
All our public healthcare facilities are availing access to Pre-exposure Prophylaxis (PrEP) to minimize HIV
transmissions. A total of 2 089 patients were initiated on PrEP between July 2020 and January 2021.
Additionally, great strides have been made on the Elimination of Mother-to-Child Transmissions in our
City. The average HIV positive rate for babies tested around 10-weeks is at 0.7 percent, which is below
the 2 percent national target.
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The City, in collaboration with various role-players, continues to strive to implement an effective multisectoral HIV/AIDS strategy to address the vision and goals of the National Strategic Plan on HIV/AIDS
and Sexually Transmitted Infections (STI) and Tuberculosis (TB).
Since 2017, we have implemented some important interventions that include addressing social and
structural barriers to HIV, STI and TB prevention, care and impact; preventing new HIV, STI and TB
infections; sustaining health and wellness; and increasing the protection of human rights as well as
improving access to health care.
One of the important lessons that we learned from the COVID-19 pandemic is the necessity of modernizing
our public healthcare system. However, even before its advent, the City had already been on this quest.
All our facilities are implementing e-health. We are in the process of integrating the e-health to the Health
Patient Registration System (HPRS) in preparation for the National Health Insurance (NHI) system.
The implementation of the electronic complaints and Patient Safety Incidents systems, which is underway,
is in line with Ideal Clinic Realization and Maintenance. We have continued to achieve significant honours
in this regard. All 93 clinics within the City were assessed in terms of the National Core Standards.
The latest Ideal Clinic Status achievements are as follows: 77 platinum, 14 gold and 2 silver. This is a
significant improvement from just three years ago when our platinum status was at 18, gold status at 55
and silver status at 20. We achieved position 1 in the Gauteng Province and overall position number 2 in
the country on the Ideal Clinic Realisation and Maintenance, an initiative in preparation for the NHI.
One of the most revolutionary interventions that the City of Ekurhuleni has made in health has been the
development of the Pele Box. This joint venture between the City, Aurang and the Department of Health
has revolutionized the way we dispense medication and therefore, respond to the health needs of our
communities.
Madam Speaker, we have a good story to tell!
Pele Box Smart Lockers, which are placed in council facilities, including the Clinic at our Head Office, have
changed patients’ experience in accessing healthcare and medication. The facility, the first and only one
of its kind in South Africa, has resolved the problem of patients waiting for medication by dispensing it at
convenient points. Currently, there are 19 operational Pele Box facilities in the City.
In addition to the Pele Box Smart Lockers, the City also has 3 Short Left containers. These are collection
points for medications. We have also contracted with 88 Central Chronic Medication Dispensing
Distribution (CCMDD) service providers. To date, a total of 181 100 patients, cumulative, are registered
on the CCMDD. The number of elderly frail patients and people with disabilities, who are receiving home
deliveries of medication is 4 727.
In terms of our food security response, the City established a significant initiative in the form of the Central
Food Bank. The Food Bank was successfully launched on 14 April 2020 at the Fresh Produce Market in
Springs. This was over and above the Food Relief Distribution Programme driven by the Provincial
Department of Social Development.
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The Food Bank, which was established and maintained without any municipal resources being used, saw
123 organisations and donors make donations of consumable and non-consumable goods to an estimated
value of R10.4 million. A total number of 32 721 food parcels were distributed to distressed households
consisting of 163 605 residents – with an average household consisting of 5 people, with outliers of 3 to
15 members in a household.
Our Food Bank was used by the South African Women in Dialogue (SAWID) and the United Nations
Women (UN Women) as a case study for indigent strategies beyond COVID-19. Additionally, various
national and international news agencies including the British Broadcasting Corporation (BBC) visited our
City to report on the Food Bank – cementing it as one of the most important interventions, we have seen
coming out of South Africa, in response to the devastation of COVID-19.
I want to once again thank all these donors, who stepped up when it was required of them to. The Food
Bank initiative demonstrated that the private sector has the capacity to contribute meaningfully to the
fashioning of a higher civilisation, and that working together we can do more.
Furthermore, it must be noted that the City has voluntarily donated a total amount of nearly R1.5 million
to the National Solidary Fund. This spirit must carry us as we rebuild our economy in the post-COVID-19
era.
In our attempts to mitigate disasters, since 2016, we have built five fire stations. These are the Thokoza,
Germiston Central, Isando/Elandsfontein, New Katlehong, and Olifantsfontein fire stations; Albertina
Sisulu to be completed in June 2021 – all these to the tune of R310 million. We went on to purchase 48
specialized vehicles.
Recognizing the importance of using technology to enhance response times in emergencies, the City has
embarked on a project to fit emergency response vehicles such as fire engines, and response cars with
an Emergency Vehicle Navigation and Dispatching System. This will enable accurate and quick response
to areas and persons in need of emergency services.
In 2018, the High-Volume Water Relay System was launched. The system is used to provide additional
water from open water sources such as lakes and streams to augment fire-fighting water at large and long
duration incidents. The operating capacity of the system is 12 hours. It is one of a kind in the country and
in Africa.
While it is a relatively young metro, the City of Ekurhuleni is also one of the fastest growing in terms of
population. Because of the economic and industrial activities in the City, it attracts a significant number of
economic migrants and other persons looking to find ways to sustain their livelihoods. The cumulative
effect of the previously mentioned is that the general structural inequalities that confront South Africa, the
City is similarly faced with significant levels of crime.
Crime levels in the City are reflective of the growing crime rates in the country in general. Crime has
become a serious challenge, impacting negatively on the sense of safety of our residents and local
businesses. Trio-crimes, namely hijacking, robberies, and business robberies are the main crimes in our
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City. These are all economic crimes, and they reflect the fact that crime is causally linked to economic
disenfranchisement.
Land invasions have been one of the most challenging problems that the City has been dealing with over
the last few years. This informed our decision to establish a unit fully dedicated to dealing with this
problem. I am pleased to state that the Land Invasion Unit is fully operational. It comprises of Traffic
Wardens and Officers.
Since 2016, the City has built five EMPD precincts in Zonkizizwe, Thokoza, Bonaero Park, Kempton Park,
and Tembisa. These have increased the capacity of the City’s responsibility to maintaining community
safety, aiding in reducing crime and related incidents, among other interventions.
The construction of a Specialised Services Precinct in Boksburg remains our key commitment. This
Precinct will have specialised units such as the Dog Unit, the Community Liaison Unit, Public Order
Policing Unit, the K-9 Unit, the VIP Unit, and the SWAT/Intervention Unit.
The City currently has 1 628 Metro Police Officers. There are 500 learner Trainee Constables at the
Training Academy expected to complete in December 2021. This will bring the total complement to 2 128.
The next intake will be determined by availability of the budget. The City also has over 800 traffic wardens
to assist with issues of by-law enforcement. They conduct point duty at areas like schools and assist with
visible policing and the enforcement of by-laws.
Turning to Sport, Heritage, Recreation, Arts, and Culture (SHRAC), we have purchased Chris Hani’s
house, which I am proud to announce that it has been transformed into a family museum to be officially
opened on 10 April 2021.
More good news in this regard is the fact that Hani’s grave has been declared National Heritage Site, and
the late Godfrey Pitje’s grave has been nominated to be declared as a heritage site.
A new process to rename BRT stations, bridges, main roads, stadia, halls, and reservoirs is well underway.
Major infrastructure projects including the construction of 10 libraries in areas such as Tembisa,
Zonkizizwe, Langaville, Leondale and Kingsway, have been undertaken. Mega projects completed over
the past five years include the Dumisani Masilela Threatre, Sinaba Stadium, Etwatwa Swimming Pool and
the O.R. Tambo statue.
Other renaming processes have also occurred and will continue as we re-write the narrative of the
invisibilization of our country’s demographic majority that for a long time has been under-represented and
reduced to a cultural minority.
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Madam Speaker,
GOVERNANCE
The City has continued to build a robust governance system culminating into functional oversight
committees, which have been able to hold the executive accountable without fear or favour. In addition,
the municipal government has endeavoured to ensure an existence of an effective compliance system.
This is witnessed by continued attainment of unqualified audit reports that have significantly paid attention
to the reduction of unauthorised, irregular, fruitless, and wasteful expenditure (UIFWs).

The COVID-19 pandemic has created an additional strain to municipal revenues. For instance, the City
was forced to adjust the budget downwards from an approved MTREF Capex of R7.4 billion in the
previous financial year to R4.9 billion in the coming financial year – a move that has a massive impact on
the City’s infrastructure delivery programme.
Despite all this, we still resolved to provide relief to our customers for the first six months of the lockdown.
Madam Speaker,
The City political leadership would not have done justice to the evolution of the local government sphere,
if we fail to make few policy recommendations. The COVID-19 has created an opportunity for all of us
(National, Provincial and Local Government) to revisit the current intergovernmental fiscal transfer system
in order to ascertain the adequacy of the appropriation of nationally raised revenue. It is now clear that the
current national and provincial transfers to local government is not adequate to assist the ‘sphere closest
to the people’ to fulfil its Constitutional obligations.
We further need to close the discussion on the adequate devolution of powers and functions to the sphere
best positioned to deliver services. People live in Cities and therefore these localities cannot further their
aims when services meant to improve their quality of lives are subjected to unnecessary political
contestations. In addition, the exploration of additional taxation instruments to local government should be
finalized. In this regard, the discussion on the replacement of the regional services council levies should
be concluded in earnest.

It is our view as a City that at this time of great need; our macro-economic response must not only be
about high-level fiscal and monetary variables. Our intervention must also talk to the needs of our people,
particularly the poor, and the vulnerable. It must talk to businesses of all sizes as they drive the economy
and create much-needed jobs that provide a livelihood for our people.

21

Conclusion
In a few months, we would have come to the end of our term of office. Multitudes of South Africans will
be heading to the polls to once again practice their democratic right to choose the government of their
choice. Over the years, as this administration, we have demonstrated our mettle to deliver quality and
sustainable services to our people.
We have demonstrated in this policy statement that which we have achieved, albeit not all of it because
we still have a few more months to go. However, the milestones we have shared clearly show that the
ANC government is the best for the people of Ekurhuleni, Gauteng and South Africa in general.
It also becomes critical that at this juncture of the speech; I must thank our coalition partners: the AIC, PA,
IRASA, PAC, and our strategic ally, the IFP who have supported and contributed to our work since we
assumed office. We are immensely grateful for the rigorous support that we receive from Council in our
collective bid to fulfil our respective mandates. We may differ in certain aspects of our work; however, in
the main we were able to deliver a better life for all.
Gratitude must also go to all councillors, who made sure that the checks and balances are in place to
ensure that we do not deviate from our programme of action.
A special vote of thanks to the first female City Manager, Dr Imogen Mashazi; our Group CFO, Kagiso
Lerutle; our Chief of Police, General Mapeyeye; and all our HODs.
I would like to thank Members of Mayoral Committee, who have supported and guided me during the term
of office. You have outdone yourselves!
Special thanks to the MMC of Finance, Nkosindiphile Xhakaza.
I would like to thank the Speaker of Council, Alderwoman Patricia Kumalo; and Chief Whip of Council, Cllr
Jongizizwe Dlabathi.
One must thank the African National Congress Caucus and the political leadership of the Region, in
particular our Regional Secretary, Cde T.K. Nciza for allowing me the chance to lead the City, and most
of all the support and guidance. I know that we have at least six more months to run the City and I am
confident that together we shall make the best of it, and leave a lasting legacy!
Let me thank my wife Mrs Sinazo Masina and the rest of my family for their continuous support amid the
difficult and sleepless nights of running this City. I dare say that without them I would not have been in
this position today.

22

Lastly, let me take this opportunity to thank the voters and the residents of the City for their vote of
confidence, and the support they have given me during my term of office.
We have articulated the journey traversed thus far and we have no fear that the people of Ekurhuleni will
use their conscience to vote out rightly for the ANC.
Our record speaks for itself!
Madam Speaker, I present to you our last State of the City Address for 2021.
I thank you.
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