
Executive Mayor, 
Cllr Sivuyile Ngodwana

Working together to build better and prosperous communities

The State of the City Address, delivered by Executive Mayor Cllr Sivuyile Ngodwana is anchored on 
sustainable provision of basic services.

“We start with Prioritizing the Stabilization of Energy/Electricity in the City,” said Mayor Ngodwana. 
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ENERGY

· Look into diversified energy sources and add to electricity capacity to limit and
contribute to ending load-shedding through the enhancement of access to reliable,
affordable, and sustainable electricity;

§ Upgrade and maintain the electricity network by ensuring that the City's
electrical assets and infrastructure are well managed and resilient, in addition to
improving access to electricity to all - especially broadening the service to new
developments and informal settlements;

§ Re-block and electrify 12 additional informal settlements within the remainder
of the term;

§ Be stringent towards individuals, organized systemic sabotage, and syndicates
that make a living off stripping the City of its power;

§ Assets must be tamper-proof, highly resistant to vandalism and ultimately crime-
proof.

§ Introduce load-shedding exemptions for qualifying industrial customers to
ensure continuity of supply and revenue protection.

WATER

§ Fix water leaks, including in-house leaks for indigent households – thus scaling
down non-revenue water;

§ Complete nine new reservoirs within the next 100 days - Crossings, Edelweiss,
Masetchaba, Fairland, Olifantsfontein, Isando, Etwatwa, Palmridge and
Zulu/Xhosa reservoirs;

§ Build internal capacity in respect of water tankers to mitigate the impact of
water outages as and when there are water interruptions;

§ Assign and fund ERWAT to scale up the rehabilitation of waste facilities,
reticulation and capacity expansion given the fast-growing population; and

§ Upscale the maintenance of sewer networks to minimise sewer spillages.

“We also accept that we have a responsibility to bring dignity to our people in 
informal settlements. In this regard, we shall be fast-tracking the exploration 
and implementation of a better prototype solution for an informal settlement 
ablution system, especially where re-blocking and electrification have been 
successfully completed,” added the first citizen.

CRITICAL SERVICES

§ Consistent collection of waste and the pursuit of a community-based cleaning 
programme so that people can take care of their own environment; 

§ Ensure that waste disposal and landfill sites are fully operational and clean to 
avoid any unexpected disruption to the service;

§ Landfill sites close to communities to be properly treated;
§ Pay attention to recycling as a significant form of personal income and 

sustenance;
§ Cemeteries and open spaces to be well maintained and the grass is cut; 
§ Accelerate the fixing of potholes, maintenance of stormwater drainage systems; 
§ Construction and completion of 2.9km and nine stormwater systems by the end 

of June;
§ Implementation of the Integrated Rapid Transport Network and the Harambee 

public transport to be accelerated with the addition of dedicated bus lanes, 
walkways, stream crossings and curbside stops. 
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RESPONSIVENESS TO SERVICE DELIVERY

One of the major complaints, said Mayor Ngodwana, is the lack of communication 
between the City and residents and customers, especially when critical information about 
an interruption is needed. 

To address this, the City will drive the re-engineering of the functionality of the City's 
Call Centre and improve integration with service departments; enforce the implementation 
of service delivery standards; and maintain the Service Delivery Mayoral Outreach 
Programme (maintenance, repairs and project monitoring).

LOCAL ECONOMIC DEVELOPMENT

“There has never been so opportune a time to implement a well-coordinated Spatial, 
Social and Economic Justice Compact that ignites an inclusive economic growth 
trajectory that would redress many of our long-term economic vulnerabilities,” said the 
Executive Mayor. Going forward, this administration will:

§ Re-engineer the Vukuphile Programme to focus on maintenance within the built
environment - incubating 50 young people (gender equal) in skills
development: plumbing, carpentry, landscaping, road, sewer and stormwater
maintenance, fixing of streets and traffic lighting;

§ Release land for the local trading precinct to stimulate local trading and job
creation. This should include the creation of a platform for flea markets in the township
to promote the sale of locally produced wares;

§ Support 300 South African black-owned tuck shops with a view to enhancing their
competitiveness;

§ Support the modernization of 150 viable fruit and vegetable trading businesses
that are owned by bona fide South Africans [support for informal trading];

§ Revive the City's tourism route in collaboration with the private sector;
§ Continue to support access to tertiary education through the City's bursary

intervention;
§ Fastrack the release of strategic land parcels for the Revitalization of the

Manufacturing and Retail Industry;
§ Pursue the implementation of the Aerotropolis master plan; and

“With the acknowledgement that township youth in our City

continues to face a harsh and unprecedented unemployment 
and poverty crisis, it is a no-brainer that our Local Economic 
Development programme is anchored on the stimulation of 

the Township Economy.”

FOOD SECURITY

§ Release of Strategic Land Parcels for light production, farming and agri-processing 
through a capable and developmental approach that will enable collaboration, 
leveraging and technology diffusion amongst economic players on a fair and equitable 
basis in order to redress historical inequities;

§ Develop and support small-scale farmers through the farmland release 
programme - basic training and ongoing capacitation programme to enhance farming 
skills and new technologies; 

§ Deliberately mainstream local black farmers into the Ekurhuleni Fresh Produce 
Market as a way of opening access to the market;

§ The Fresh Produce Market to be prioritized for job creation and food security within 
the City;

§ A development programme that deals with household food security and coping 
strategies while supporting small-scale food traders and producers as a means to 
address inequalities within the food system is imperative; and

§ Initiate and support Home-Based Food Gardens and viable co-operative food garden 
projects – this initiative is to be named Fetsa Tlala Programme.
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LAND AND HOUSING

§ Provide serviced stands targeting employed youth and professionals that can build 
their own houses;

§ Provide houses mainly for the 1990s applicants, especially pensioners, backyard 
dwellers, people with disabilities as well the verified and accredited military veterans.

§ Deliver decent and affordable rental stock for professionals and the middle class, in 
collaboration with the private sector;

§ Repossess illegally occupied and redundant buildings and subject them to private-
public partnership development for social housing, recreation and job creating 
economic activities;

§ Release three strategic land parcels for the development of black owned estates 
[through Black Consortium];

§ The Ekurhuleni Housing Company to commit to collect revenue to sustain itself and 
work towards ensuring that major capital projects that are erected are completed 
swiftly, and within a reasonable time as a part of the provision of social housing in 
Ekurhuleni; and

§ Land audit to be conducted to identify land for use for human settlements.

RECREATION and SPORT
It was Nelson Mandela who captured the essence of sport in society when he said: “Sport 
can create hope, where once was only despair.” In this regard, said Mayor Ngodwana, 
the City will:

· Advocate for the re-introduction of aerobics in our parks;
· Introduce the City's Half Marathon;
· Support community sporting events, including off-season games;
· Have a Signature event to promote culture and social cohesion, and support

events such as 'Arts at the Lake;' and
· Pursue a modern City library model as part of the smart city – libraries of the future

[in collaboration with the province], aimed at accessing information easier while
promoting the culture of reading.

HEALTH

· Build, maintain, and capacitate clinics in the City to function 24-hours with 
permanent doctors and health practitioners; 

· Consider the effects of new technology in the provision of healthcare services to 

·
residents who need them. 
Encourage the health team to continue its quest to completely eradicate mother-
to-child transmission from 0.5% at the last count to zero. 

COMMUNITY SAFETY

§ Intensify by-law enforcement;
§ Protect municipal infrastructure from vandalism and combat the theft of electricity 

cables; and
§ Arrest drug the dealers turning  City into their own paradise.
§ EMPD officers to be further upskilled to deal with any scenario while increasing the 

capacity of the department.
§ Prioritise Gender-Based Violence and women when it comes to the benefits of 

economic emancipation, education of the police on gender justice, and the 
establishment of specialized law enforcement units to deal with women and 
LGBTQI crimes. Units that encompass skilled and experienced personnel who are 
not only over-burdened with the workload of other forms of crime but as well as 
establish community spaces of safety – this is to be done in conjunction with NGOs that 
are committed to battling GBV. 
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· Engage in public awareness and communication programmes and 
training interventions aimed at or directed towards positively changing social 
norms while ensuring access to female-specific healthcare and sexual reproductive 
healthcare in accordance with standards of universal healthcare coverage.

· Provide free sanitary towels and alternative sanitary materials for women and 
girls.

FINANCE - SETTING THE TONE FOR THE BUDGET SPEECH

§ Prioritise the agile implementation of revenue enhancement;
§ Reduce liquidity and credit risk;
§ Ensure the elimination of fruitless, wasteful and unauthorized expenditures;
§ Revise the incentives for consistent payment and discount consideration for settling 

outstanding debt [both for business and household customers];
§ Cost containment – overtime, cost of procuring;
§ Payment – Strict process of giving rise to obligations and a zero tolerance to 

uncontrollable rise to expenditure commitments;
§ Smart digital billing, smart and credible billing;
§ Build more capacity for in-house collection service;
§ Credit Control Policy review [penalty fees, flexible payment arrangements, unlock 

the challenge of the letter of authority on the indigent application];
§ Allocation of funds towards bursaries for needy students;
§ Establish procedures and guidelines for the effective subsidization of basic service 

charges to approved indigent households, within the budgetary and 
intergovernmental grant guidelines;

§ Budget – Sustain the provision of consistent basic services, improved repairs and 
maintenance of public infrastructure, igniting and supporting local economic activities, 
including the unpacking of the 30% local empowerment, private sector investment, 
GDS imperatives; and

§ Quality and impactful budgeting and spending [projects that enhance the 
sustainable provision of and access to infrastructure].

* Read the full State of the City Address on the website – www.ekurhuleni.gov.za  

As The People's Government we are taking a very clear 

stance that there is no room for corruption in our era. We are 

therefore advocating for an End to Corruption if it existed 

and want to make it clear that this will be met with brutal 

force. If we are serious about regaining the financial 

stability of the City, we must make sure that we promote 

governance; hold persons accountable for unscrupulous 

conduct; ensure there are serious consequences for 

corruption, fraud, and maladministration; and commit to 

taking immediate action against perpetrators, including 

forfeiture of assets, instituting civil claims, and initiating 

criminal charges and prosecution against them.

 Executive Mayor, Cllr Sivuyile Ngodwana

“

“
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