CITY OF EKURHULENI
Metropolitan Municipality

EXTRACT FROM THE MINUTES OF THE ORDINARY COUNCIL MEETING OF THE CITY OF EKURHULENI
METROPOLITAN MUNICIPALITY HELD ON 27 FEBRUARY 2025

A-F (14-2025) FOC FINANCE OVERSIGHT COMMITTEE REPORT ON THE CITY OF

EKURHULENI'S SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN (SDBIP), CAPITAL AND OPERATING BUDGET ADJUSTMENTS FOR
2024/25 FINANCIAL YEAR

RESOLVED

That the Finance Oversight Committee report on the City of Ekurhuleni’s SDBIP, Capital and Operating Adjustments
Budget for the 2024/25 Financial Year, BE NOTED.

That the City Of Ekurhuleni (CoE): Adjusted Capital and Operating Budget 2024/25 Financial Year and Adjusted
2024/2025 Service Delivery and Budget Implementation Plan BE APPROVED.

That the City of Ekurhuleni CONDUCTS a benchmarking and feasibility study on alternative work arrangements or shift
system suitable for maximizing productivity for the City of Ekurhuleni and SUBMITS a report to Council by 30 June
2025.

That, the Executive Mayor DEVELOPS and SUBMITS a cost strategy on balancing the staffing requirements, current
employment cost and contracted services costs in the Reviewed Integrated Development Plan (IDP) and Mediun-Term
Revenue and Expenditure Framework (MTREF) 2025/26 financial year (FY). Also, indicate in the strategy the
operational and cost benefits of the strategy and report back to Council.

That, the Finance Department GOING FORWARD in the new financial year 2025/2026 reporting cycle, reports
adjustment budget resolutions in line with regulation 25(3) of the Municipal Budgeting Reporting Regulations read with
item 4 Schedule B of the same regulations.

That, the Finance Department DEVELOPS and IMPLEMENTS a financial recovery plan to pay-off Eskom's outstanding
debt and report back to Council by 30 May 2025.

The Freedom Front Plus and Democratic Alliance voted against the item.
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