THE PERFORMANCE AGREEMENT

Entered into by and between
the City of Ekurhuleni

“the Employer”

Duly represented by the City Manager of City of Ekurhuleni

and

“the Employee”

HoD: Communications Marketing and Tourism

for the Financial Year:

7 July 2026 - 30 June 2027
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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The City of Ekurhuleni herein represented by Kagiso Michael Leruflain her capacity as City Manager (hereinafter referred fo as
the Employer)

And

PhakamileMbengashe , employee of the City of Ekurhuleni {hereinafter referred fo as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1. The Employer has entered into a contract of employment with the Employee in terms of section 56 of the Local
Government: Municipal Systems Act 32 of 2000 asamended (“the Systerns Act”). The Employer and the Employee
are hereinafter referred to as “the Parties™.

2. Section56 of the Systems Act, read with the Contract of Employmentconcluded beiween the parties, requires the
parties to conclude an annual performance agreement.

3. The parties wish to ensure that they are clear about the goals to be achieved, and secure the commitment of the
Employee to a set of outcomes that will secure local government policy goals.

4. The parties wish to ensure that there is compliance with the relevant sections of the Systems Act.

2127

A



2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to ~

1. comply with the provisions of Section 57{2)(a),(3A) and {4c} of the Act (as amended) as well as the employment contract
entered into between the parties;

2.2 specify national and local key performance areas (KPAs'), key performance indicators (KPI's) andobjectives and targets
defined and agreed with the employee and to communicate to the employee the employer's expectations of the
employee’s performance and accountabilities in alignment with the Integrated Development Plan (IDP), Service Delivery
and Budget Implementation Plan (SDBIP) and the Budget of the municipality;

2.3 specify accountabilities as set out in a performance plan, which forms an annexure to the performance agreement;
2.4 monitor and measure performance against set targeted cutputs;

2.5 use the performance agreement as the basis for assessing whether the employes has met the performance expectations
applicable to his job;

6. in the event of outstanding performance, to appropriately reward the employee; and

2.7 give effect to the employer's commitment to a performance-orientated relationship with its employee in attaining equitable
and improved service delivery.
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3. COMMENCEMENT AND DURATION

1.

This Agreement will commence on1 July 2026and will remain inforce until30 June 2027. Thereafter a new
Performance Agreement, Performance Plan and Personal Development Plan shall beconcluded between the parties
for the next financial year or any portion thereof, if applicable.

. The parties will conclude a new Performance Agreement and Performance Plan that replaces this Agreement at least

once a year by not later than 31 July of each successive financial year.

. This Agresment will terminate on the termination of the Employee’s contract of employment for any reason.

. The content of this Agreement may be revised at any time during the above-mentioned period tc determine the

applicability of the matters agreed upon.

. Ifat any time during the validity of this Agreement the work environment alters (whether as a result of government or

council decisions or otherwise} to the extent that the contents of this Agreement are no longer appropriate, the contents
shall immediately be revised.
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4. PERFORMANCE OBJECTIVES
1. The Performance Plan (Annexure A} sets out-
4.1.1 The performance objectives and targets that must be met by the Employee; and
4.1.2 The time frames within which those performance objectives and targets must be met.

2. The performance objectives and targets reflected in Annexure A are set by the Employer in consultation with the
Employee and based on the Integrated Development Plan {IDF), Service Delivenand Budget Implementation Plan
(SDBIP) and the Budget of theEmployer, and shall include key objectives; key performance indicators; target dates
and weightings.

4.2.1 The KPA's describe the main tasks that need to be done.

2. The KPI's provide the details of the evidence that must be providedto show that a key objective has been
achieved.

3. The target dates describe the imeframe in which the work must be achieved.
4. The weightings show the relative importance of the key abiectives to each other.

3. The Employee’s performance will, in addition, be measured in terms of contributions to the goals and strategies set out
inthe Employer’s Integrated Development Plan.
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5. PERFORMANCE MANAGEMENT SYSTEM

1. The Employee agrees to participate in the performance management system that the Employer adopts or infroduces
for the Employer, management and municipal staff of the Employer.

2. The Employee accepts that the purpose of the performance management system will be fo provide a comprehensive
system with specific performance standards to assist the Employer, management and municipal staff to perform to the
standards required.

3. The Employer will consult the Employee about the speciiic performance standards that will be included in the
perfermance management system as applicable to the Employee.

4, The Employee undertakes to actively focus towards the promotion and implementation of the KPAs (including special
prajects relevant to the employee’s responsibilities) within the local government framework.

3. Thecriterla upon which the performance of the Employee shall be assessed shall consist of two components, both of
which shall be contained in the Performance Agreement.

5.1 The Employee must be assessed against both components, with a weighting of 80:20 allocated to the Key
Performance Areas (KPAs) and the Leading and Core Competency requirements {LCCs) respectively.

5.2 Each area of assessment will be weighted and will contribute a specific part to the total score.

5.3 KPAs covering the main areas of work will account for 80% and LCCs will account for 20% of the final assessment.

6. The Employee’s assessment will be based on his performance in terms of the outputs / outcomes {performance indicators)
identified as per aftached Performance Plan(Annexure A), which are linked to the KPA's, and will constitute 80% of the
overall assessment result as per the weightings agreed to between the Employer and Employee:

Key Performance Areas (KPA's)

Municipal Infrastructure Development and Service Delivery

Municipal Institutional Development and Transformation

Local Economic Development (LED)

Municipal Financial Viability and Management

Good Governance and Public Participation

7. The Leading and CoreCompetencies (LCCs) will make up the other 20% of theEmployee 's assessment score, All
LCCs are desmed to be essential and criticalfor the Employee 's job and will therefore form part of the employee's
performance agreement. See Annexure A.2 of this agreement for the Leading and Core Competency requirementsof
the HOD.
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6. EVALUATING PERFORMANCE

3.1 The Performance Plan (Annexure A) to this Agreement sets out -
6.1.1 The standards and procedures for evaluating the Employee's performance; and
6.1.2 The intervals for the evaluation of the Employee’s performance.

6.2 Despite the establishment of agreedintervals for evaluation, the Employer may in addition reviewthe Employee's
performance at any stage while the contract of employment remains in force.

6.3 Personal growth and development needs identified during any performance review discussion must be documented in a
Personal Development Plan as well as the actions agreed to and implementation must take place within set time frames.

6.4 The Employee's performance will be measured in terms of confributions to the goals and strategies set out in the
Employer's IDP.

6.5 The annual performance appraisal will involve:

6.5.1 Assessment of the achievement of results as outlined in the performance plan:

{a) Each KPA should be assessed according to the extent to which the specified standards or performance indicators
have been met and with due regard to ad hoc tasks that had to be performed under the KPA.

(b) An indicative rating on the five-point scale should be provided for each KPA.

6.5.2 Assessment of the LCCs:

() Each applicable competency should be assessed according to the extent to which the specified standards have
been met.

(B) An indicative rating on the five-point scale should be provided for each competency.

{c) This rating is to be multiplied by the weighting given to each competency during the contracting process, to provide
a score.

6.5.3 Overall rating

An overall rating is calculated by using the applicable assessment-rating calculator. Such overall rating represents the
outcomne of the performance appraisal.

6.6 The assessment of the performance of the Employee will be based on the following rating scale for KPA's and CCRs:

Terminology Description Rating

Ouistanding performance Performance far exceeds the standard expected of 5
an employee at this lewel...

Pariormance sigrificanily above expactalions Performance is significanily higher than the standard | 4
expected in the job...

Fully effective Performance fully meets the standards expectedin 3

all areas of the job...
Tiar rﬁ d\
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Terminology

Description

Rating

Not fully effective

Performance is below the standard required for the
jobin keyareas...

Unacceptable performance

Performance does not meet the standard expected
for the job...

=

6.7 For purposes of evaluating the annual performance of the HoD, an evaluation panel constituted of the following persons must
be established:

. Municipal Manager;

committee;

. MMC for Finance;

. Municipal manager from another municipality; and
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. Chairperson of the performance audit committee or the audit committee in the absence of a performance audit

. Managerresponsible for human resources of the municipality must provide secretariat services to the evaluation
panels referred to in sub-regulation. (Regulafion 27{4 }{f) of Regulation 805).



7. SCHEDULE FOR PERFORMANCE REVIEWS

1. The performance of each Employee in relation to his / her performance agreement shall be reviewed on the following
dates with the understanding that reviews in the first and third quarter may be verbal if performance is satisfactory:

First guarter : July — September 2026
Second quarter : Cctober — December 2026
Third quarter : January — March 2027
Fourth quarter : April — June 2027

7.2 The Employer shall keep a record of the mid-year review and annual assessment mesfings.
7.3 Performance feedback shall be based onthe Employer's assessment of the Employee’s performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of Anmexure "A” from time to time
for operational reasons. The Employee will be fully consulted before any such change is made.

7.5 The Employermay amend the provisions of Annexure A whenever the performance management system is adopted,
implemented and / or amended as the case may be. In thatcase the Employee will be fully consulted before any such
change is made.
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8. DEVELOPMENTAL REQUIREMENTS
8.1 The Persanal Development Plan (FDP) for addressing developmental gaps is attached as Annexure B.
9. OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shall —
9.1.1 Create an enabling environment to facilitate effective performance by the employee;
9.1.2 Provide access to skills development and capacity building opportunities;

9.1.3 Work collaboratively with the Employee to solve problems and generate solutions to common problems that may
impact on the perfermance of the Employee;

9.1.4 on the request of the Employee delegate such powers reasonably reguired by the Employee to enable him to meet
the performance objectives and targets established in terms of this Agreement; and

9.1.5 make availzble to the Employee such resources as the Employee may reasonably require from time to time to
assist him to meet the performance objectives and targets established in terms of this Agreement.

o
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CONSULTATION

10.1 The Employer agrees to consult the Employee timeously where the exercising of the powers will have amongst others —
10.1.1 A direct effect on the performance of any of the Employee’s functions;
10.1.2 Commit the Employee to implement or ta give effect to a decision made by the Employer; and

3. A substantial financial effect on the Employer.

10.2 The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant o the exercise of powers
contemplated in 10.1 as soon as is practicable to enable the Employee to take any necessary action without delay.
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11. MANAGEMENT OF EVALUATION OUTCOMES

11.1 The evaluation of the Employee 's performance will form the basis for rewarding outstanding performance or correcting
unacceptable performance.

11.2 A performance bonus of between 5% 1o 14% of the all-incdlusive annual remuneration package may be paid to the
Employee in recognition of outstanding petformance to be constituted as foliows:

11.2.1 A score of 130% to 149% is awarded a performance bonus ranging from 5% to 9%; and
11.2.2 A score of 150% and above is awarded a performance bonus ranging from 10% to 14%.
11.3 In the case of unacceptable performance , the Employer shall —

11.3.1 Provide systematic remedial or developmental suppart to assist the Employee fo improve his or her performance;
and

2. After appropriate performance counselling and having provided the necessary guidance and/ or support as well as
reasonable time for improvement in performance, the Employer may consider steps to terminate the contract of
employment of the Employee on grounds of unfitness or incapacity to carry out his or her duties.

12. DISPUTE RESOLUTION

12.1 Any disputes about the nature of the employee’s performance agreement ,

whether it relates to key responsibilities, priorities, methods of assessment and/ or salary increment in the agreement,
must be mediated by —-

In the case of managers directly accountable to the municipal manager, the

executive mayor or mayor within thirty {30) days of receipt of a formal dispute from the employee; whose decision shall
be final and binding on both parties.

12.2 Any disputes about the outcome of the employee’s performance evaluation |
must be mediated by-
Inthe case of managers directly accountable to the municipal manager, a
member of the municipal council, provided that such member was not part of the

evaluation panel provided for in sub-regulation 27(4){e}, within thirty (30) days of receipt of a formal dispute from the
employee; whose decision shall be final and binding on both parties.
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13. GENERAL

13.1 The contents of this agreement and the outcome of any review conducted in terms of Annexure A may be made available

ta the public by the Employer.

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee interms of his contract

of employment, or the effects of existing or new regutations, circulars, policies, directives or other instruments.

Thus done and signed at=1EX1> 7 JAHCH Y on this the. 2 Olday of 'J‘U{j 026

AS WITNESSES:

1. EMPLOYEE

AS WITNESSES:

1. : EMPLOYER (CITY MANAGER) V
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ANNEXURE A

PERFORMANCE PLAN

for
PhakamileMbengashe
HoD: Communications Marketing and Tourism



Content

1

2

Sou

. Purpose of the Agreement
. Responsibiliies of the HoD: Communications Marketing and Touwrism
. Appraisal Qutcome Summary
. Performance Plan
1. Key Performance Areas
2. Core Competency Reguirements/Core Managerial Competencies
. Declaration Statement for Measurement
. Signatories

. Personal Development Plan

rce of information: Approved 2026/2027 SDBIP and other strategic documents.
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1. PURPOSE OF THE AGREEMENT

The performance plan defines the Courcil's expectations of the HoD: Communications Marketing and Tourism . The
performance plan detailed in Section 4.1 is in response to Section 56 of the Muricipal Systems Act, as amended, i.e. the
performance plan is based on the municipality's Integrated Development Plan (IDP).

2. RESPONSIBILITIES OF THE HOD: Communications Marketing and Tourism

The Head of Department in his/her capacity as the head of the department is responsible for the following :

® Effective management of the department which includes human resources management, strategy management, operations
management and governance management as it relates to all delegations.

® Political support and advice to political structures and political office bearers.
® Development of monitoring and repotting system for the department.

* Development and implementation of measures to achieve departmental results management of the interface between political
offices and department.

* facilitating participaticn by the local community in the affairs of the municipality.
® Provide strategic support to the office of the City Manager.
® Law making as it relates to the department and implementation of the municipality's by-laws and ather legislation.

* Development and implementation of departmental strategy.

The Head of Department in his/her capacity as the head Accounting Officer of the department is responsible for the following :

& Management of the financial administration of the department, and must for this purpose take all reasonable steps to ensure that
the resources of the entity are used effectively, economically and transparently.

® Management of assets and liabilities on hehalf of the municipality.

& Management of supply chain as relates to demand management, procurement of goods and services in line with relevant policies
and legislation.

* Budget management which includes budget formulation and implementation in line with adoptad priarities in the 1DP.
¢ Development and implementation of departmental resource plan.

¢ Financial governance as related to financial report and accounting.

3. APPRAISAL OUTCOME SUMMARY AS PER THE 2026-2027 SDBIP

Key Results Key Performance Indicators Annual Quarter 1 Mid-Year Quarter 3 Year-End
Target Review/ Appralsal
Appraisal
12 3.000) 3.0000 3.0000 3.00600

City's identity and branding 1.0 Number of intarnal communication tampaigns and
Initiatives implemented annually to advance ethical
feadership, employee wellness, policy campliance, and
professional pubtic administration practices.

i2 3.0300 3.0000 3.0000 3.0000
Stakeholder participation 2.0 Number of integrated marketing camnaigns executed
to support mayoral outreach programmes, revenue
enhancement, and service delivery awareness
8 2.0000 2.0000 2.0000 2.0000

Improve the City's brand 3.0 Number of domestic and international destination
marketing campaigns executed to position Ekurhuleni as

a preferred destination te Live, Waork and Play
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Key Results

Key Performance Indicators

Annual
Target

Quarter 1

Mid-Year
Review/
Appraisal

Quarter 3

Year-End
Appraisal

Improve the City's brand

4.0 Number of Compliant Signage and Pubklic Touchpoint
Projects Completed

1.0600

10000

1.0000

1.0000

Improved stakeholder

engagement

5.0 MNumber of strategic advertising and media
placement initiatives implemented annually to suppaort
statutory nofices, municipal reputation management,
revenue enhancement and promote service delivery
achievements,

1z

1.0000

1.0000

1.0000

1.0000

Improve the City's brand and
identity

6.0 Number of structured media relations engagements
and media briefings implemented annually to
communicate City programmes, respond to puhlic-
interest meadia matters, and strengthen the City's
relationship with the media.

3.0000

3.0000

3.0000

3.0000

improved the City's brand
and identity

7.0 Number of proactive strategic cammunication
campaigns and multimedia content infhatives
implemented annually to advance service delivary
awareness, reputation management, and the Citys
strategic objectives,

3.0000

3.0000

3.0c00

3.0000

Improve the City's brand and
identity

8.0 Number of statutery documents (including annual
budgets, adjustments budgets, annual reports, and
supply chain management contracts ahave a prescribad
value) published an the municipal website

1.0000

1.0000

1.ocoe

1.0000

City's identity and branding

9.D Number of strategic tourism partnerships and events
implemanted to enhance destination marketing and
township tourism development

1.0000

1.0000

1.0002

1.0000

City's identity and branding

10.0 Completion of a comprehensive municipal brand
audit and brand perception assessment to evaluate the
City's identity reputation, vwisibllity and strategic
positioning.

0.0000

0.0000

¢.0000

1.0000

City's identity and branding

11.D0 Development and approval of the City's Tourism
Brand Identity and Destination Marketing Framework by
the end of the financial year.

0.0000

0.0000

0.0000

1.0000

City's idantity and branding

12.D Percentage expenditure on the department's capital
budget.

a5

0.0000

0.0000

45.0000

95.0000

Improved financial

management

LEDL.11 Percentage of tota! municipal operating
expenditure spent on contracted service providers
physicallyresiding within the municipal area

5.0000

2.0000

12.5000

15.0000

Improved financial

managemeant

FM1.12 Total Operating Expendl/ture as a percentage of
Total Operating Expenditure Budget

30

14,0000

20.0000

208000

49.0000

Stakeholder management

CMT 1: Mumber of strategic stakeholder engagement
sessions held with business and communpities ta
promota  IDP  develapment, strategic  municipal
programmes and public participation.

1.0000

1.0000

1.0008

1.0000

City branding and identity

CMT 2: Number of Integrated media monitoring and
sacial media perfermance reperts produced annually to
assess media coverage, public sentiment, emerging
Issues and digital engagement.

1.0000

1.0000

1.0000

1.0000

Create a high performing
argahiszfion

Percentage <conclusion of performance management
activities in line with PM policy (All performance
agreements {PAs) signed and reviews conducted for all
direct reporis within stipulated timeframes)

160

0.0000

0.0000

C.000¢

100.0000

Improved campliance levels
of the department

Percentage of departmental contracts managed in
compliance section 116 (3} of MFMA. {Contracts must be
in ptace drafted or vetted by CLS; contract performance
periadically monitered; variations approved following
BAC processes)

100

0,0000

0.0000

0.0000

100.0000

AT FET
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Key Results Key Perfarmance indicators Annual Quarter 1 Mid-Year Quarter 3 Year-End
Target Review/ Appraisal
Appraisal
8¢ 0.0090 0.6000 £.0000 80,0000
Risk Management Percentage implementation of Risk Mitigation
strategies.
100 0.0000 0.00G0 G.0000 100.0000
An ethical, dean politdcal | Percentage implamentation of the AG recommendations
leadership and | specificto the Department
administration
100 0.0000 0.0000 0.0000 100.0000
An ethical, clean political | Percentage implementatien of the Internal Audit
leadership and | recommendations specific ta the Department
administration
100 0.00c0 0.0000 0.0000 100.0000

Improve good governance

Percentage declaration of financial interests by all
Senior Managers and higher
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5 PERFORMANCE PLAN

1. Key Performance Areas

media matters, and
strengthen the City's
relations hip with the
media,

KPA Key Key W | Activities KPR Baselin | Annual | 5-Point Rating | Portfolio of Evidence | Source of Evidence
Result | Outcomes |eig e Target Scale
Area hts

GOOD |City's |Enhanced city |4 | Activities of 1.0 Number of infernal | 3 12 1=<8, 2=9-11: | Close-out report SDBIP Cuarterly’
GOVER | identity | siake-holder intemal communicalion 3=12;4=13- |signed bythe HOD  |annual reports as
NANCE | and refations communicatio | campaigns and 15, 5=>15 reflected in Council
AND brandin ncampaigns | inifiatives minutes
PUBLIC | g and iniiatives | implementad annuatly
PARTIC implemented | o advance ethical
PATION annuallyto leadership, employee
(-8.00) advance wellness, policy

ethical compliance, and

leadership profassional public

administration
practices.

CO0OD  [Stakeh |Communicatio |4 | Activities of 2.0 Number of 3 12 1=<9, 2=8-11; | Quarerydose out | SDBIP Quarterly
GOVER |clder [ns number of integrated marketing 3=12,4=13- |[reports on annual reports as
NANCE | particip | intenentions integrated campaigns exacuted 15, 5=>15 campaigns signed | reflected in Council
AND ation implemented marketing to support mayoral off bythe HCD minules
PUBLIC campaigns oureach programmes,
PARTICI exgcuted to revenue enhancement,
PATION support and sendca delivary
{11.00) mayoral awareness

oureach

programmes
GOOD | Improve | Promoting the |4 | Coordinate 3.0 Number of 2 8 1=<5; 2=5-7; |Quartedydoseout | SDBIP Quarterdy’
GOVER |the brand through actiities for | domestic and 3=8;4=9-11; |reports approved by |annual reports as
NANCE | City's | partnership the number of | infemational 5=>11 the HOD on all reflected in Council
AND brand | assoclation domesticand | destination marketing Departmental minuies
PUBLIC international | campaigns executed Destination Profiling
PARTICI destination to position Ekurhuleni Support
PATION marketing as a preferred
(16.00) campaigns destination fo Live,

executed Work and Flay
GOOD | Improve | Brand visibility | 10 | Coordinate 4.D Numberof 4 4 1=<2;2=2.3; |Quarterlycompletion | SDBIP Quarterdy
GOVER |the interventions aciiviies o Compliant Signage 3=4;4=5-6; reports cnall annual reports as
NANCE |City's [implemented complete and Public Touchpoint 5=>6 branding reflected in Council
AND brand complaint Projects Completed interventions signed | minutes
PUBLIC signage and off bythe HOD
PARTICI public
PATION tauchpoini
{20.00) projects
GOOD | Improve | Brand visibility | § | Coordinate 5.0 Number of 1 12 1=<9; 2=8-11; | Quarterlyclese cut | SDBIP Quartery
GOVER |d intervenfions acfivities for strategic advertising 3=12; 4=13- repoit signed bythe | annual reports as
MANCE | stakeho | implamented the strategic | and media placemant 15; 5=>15 HOD reflected in Council
AND Ider advertising initiatives minuies
PUBLIC |engage and media implemented annually
PARTICI | ment placement 1o support statutory
PATION initiatives notices, municipal
{34.00) implemented | reputation

annuallyto management, revenue

support enhancement and

statulory promole sendce

naotices delivery achisvernents.
GODD | Improve | Informed B8 | Coordinate 6.0 Number of 3 4 1=<2;2=2-3; |Closeoutreport SDBIP Quarterly/
GOVER |the comimunity, activities to structured media 3=4; 4=5-6, signed off by the annual reports as
NANCE |City's | Media, implement relations 5= HOD. reflected in Council
AND brand |Business and structured engagements and minutes
PUBLIC | and CoE workforce media media briefings
PARTIC! | identity relations implemented annualty
PATION engagements |to communicate City
(39.00) and media pragrammeas, respancd

briefings te public-interest
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KPA ey Key W} Activties Kl Baselin | Anmal | 5-Point Rating | Portfolio of Evidence | Source of Evidence
Result | Ouicomes | eig e Target Scale
Area his
GOOD | Improve | Informed 5 | Coordinate 7.0 Number of 4 4 1=<2;2=2-3; |Close outreport SDBIP Cuarterly!
GOVER | dthe community, acltivities for | proactive strategic 3=4; 4=5-6; signed off bythe annual reports as
NANCE |City's | Media, proactive communication 5=>6 HOD. reflected in Council
AND brand | Business and strategic campaigns and minutes
PUBLIC | and CoE workforce cammunicatio | mutimeadia content
PARTICI | identity ncampaigns | initiatives
PATION and implemented annually
(47.00) multimedia | io advance service
content delivery awareness,
initiatives reputation
implemented | management, and the
City's strategic
objectives.
GOOD | Improve | Informed 5 | Coordinate 8.0 Number of 1 4 1=<2; 2=2-3; |Quarlerlycioseout |SDBIP Quarterly’
GOVER |the community, acthifies to siatutory documents 3=4; 4=5-6; report signed bythe | annual reports as
NANCE |City's | Media, complywith {including annual 5=>6 HCD reflected in Council
AND brand | Business and statutory budgets, adjustimenis minutes
PUBLIC |and CoE workforce documents budgets, annual
PARTICI | identity reports, and supply
PATION chain management
{52.00) contracts above a
presoribed value}
published on the
municipal website
GOOD (City's |Premotingthe |5 | Coordinate 9.0 Number of 4 4 1=<2; 2=2-3; |Close outreport SDBIP Quarterly
GOVER | identity | brand through aciivities to strategic tourism 3=4; 4=5-; signed off bythe annual reports as
NANCE | and parinership implement parinerships and 5=>6 HCD. reflected in Coundil
AND brandin | association strategic events implemented to minutes
PUBLIC (g fourism enhance desfination
PARMIC partnerships | marketing and
PATION and events township tourism
{57.00) development
GOOD | City's | Brand sibility |2 | Coordinate 10.0 Completion ofa | New 1 1=-, 2=0; 3=1; | Close out report SDBIP Quarterly/
GOVER |identity |interventions activities for comprehensive 4=2; 5=>2 signed off by the annual repors as
NANCE |and implemented completionof | municipal brand audit HCD. reflected in Council
AND brandin a and brand percepticn minutes
PUBLIC (g comprehensiv | assessment to
PARTICI e municipal evaluate the City's
PATION brand audit identity, reputation,
(62.00) and brand visibility, and strategic
perceplion positicning.
assessment
GIOD  (City's Promoting the |3 | Coordinate 11.0 Development and | New 1 f=- 2=0;3=1; | Quarlerydose out | SDBIP Quarfery
GOVER |identity |brand through activities for approval of the City's A=2-3;5=>3 |reportsigned bythe |annual reports as
NANCE |and partnership development | Tourism Brand Identity HCD reflected in Coundil
AND brandin | association and approval | and Destination minutes
PUBLIC | g of the Citys Marketing Framewaork
PARTICI fourism brand | by the end of the
PATION Identity and financial year.
(64.00) destinaticn
marketing
framework
GOOD | City's  [Improved 5 | Actividies for 12.D Percentage 22 95 1=<80%; Dated and signed SDBIP Quarterly
GOVER | identity |expenditure on depaitment's | expenditure on the 2=90-94%; capital expenditure | annual reports as
NANCE | and the Capitat capital budget | depariment's capital 3=95%, 4=96- | report reflected in Councll
AND brandin | Budget budget 99%; 5=100% minutes
PUBLIC | g
PARTICI
PATION
(67.00)
GOOD | Improve | LED1. 1 |Ceerdinate LED1.11 Percentage |1 4 1= <2%; 2=2- | Signed Bxpenditure | SDBIP Quarterly/
GOVER |d Growing acthvities to of total municipal 3%, 3=4%; report on municipal | annual reports as
NANCE | financia | inclusive local appoint operating expenditure 4=5-6%; operafing reflected in Council
AND | |conamies canfracted spenton contracted 5=>6% expenditure spenton | minutes
PUBLIC | manage senice senice providers conhtracted sendces
PARTICI | ment providers physicallyresiding
PATION residing in within the municipal
{71,00) COE area
GoOD | Improve | FM1 1 | Activilies of FIV1.12 Total 225 a0 1= <B5%; Signed Excel SDBIP Quarterly/
GOVER |d Ernhancad total operating | Operating BExpenditure 2=B85-B9%; spreadsheet as annual reports as
MANCE | financia | municipal expenditure as | as a parceniage of 3=80%; 4=91- | extracted from reflected in Council
AND | budgeiing and apercerdage | Total Operaling 95%; 5=>95% |Budgetstatemenis | minutes
PUBLIC | manage | budgset of total Expenditure Budget for the period
PARTICI | ment impleimeantatio cperating
PATION n expenditure
(74.00) budget
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KPA Key Key W | Activities KPi Baselin | Annual | 5-Point Rating | Porifalio of Evidence | Source of Evidence
Result | Oufcomes |eig g Target Seale
Area hts
GOCD | Stakeh |Acdearsingle |15 | Coordinate CNT 1: Number of 8 4 1=<2;2=2-3; |Quarterly strategic SDBIP Cuarterty
GOVER |ofder | brand identity activities to sirategic stakeholder 3=4;4=5-6; | stakeholder annual reports as
NANCE |manage hold strategic | engagement sessions 5=>6 engagement reflected in Council
AND ment stakeholder | held with business Session reports minutes
PUBLIC engagement | and communities to approved and signed
PARTICI sessions with | premote 0P off bythe HoD
PATION business and |development, strategic
(66.00) communities | municipal
o promote programmes and
IDP public participation.
GOOD | City Adearsingle |15 |Provisionfor | CMT 2: Numaber of 2 4 1=<2;2=2-3; | Quarterly Media SDBIP Quarterly!
GOVER | brandin | brand identity integrated integrated media 3=4; 4=5-G; Analysis reports anhual reports as
NANCE (gand media menitoring and social 5= approved and signed | reflected in Council
AND identity monitaring media performance off bythe HoD minutes
PUBLIC and sacial reports praduced
PARTICI media annuallyto assess
PATION performance | media coverage,
{113.00) reporis public sentiment,
produced emerging issues and
annually digital engagement.
GOOD |Create |Createa 2 | Facilitate Percentage conclusion | 100,00 | 100 1=<080%2= |Compliance Quarterly
GOVER |ahigh | culture of performance | of performance 90—-89%3 = |Cerfificate signed by | performance review
NANCE | perform | perfformance management | management aclivities 100% 4= DH SHR&TM records for direct
AND ing within CoE with all direct | inline with PM policy Employees on reports & 1 Final
PUBLIC |organis reports (Al perfermance T15and above assessment report
PARTIC | ation accordingto | agreements {PAs) =
PATION CoE PMPalicy | signed and reviews
{92.00) conducted for all direct
reports within
stipulated timeframes)
GOOD | Improve | Increased 2 |Management |Percentage of 10000 | 110G 1=<80%2= |Compliance 1. Summaryof
GOVER effectiveness and deparimental contracls 90-99%3= | Cerlificate by CES Meetings hefd with
NANCE |compilia | on Contract moritoring of [ managed in 100%4 = senice providers.
AND nce Management contracts in compliance section 100% + 1 site 2. Piclure of sites
PUBLIC | levels the 116 (3) of MPVIA visit/ meeting visits {where
PARTICI | of the department (Contracts mustbe in on anyofthe applicable)
PATION | depart place drafted or vetied contracts & =
{94.00) | ment by CLS; contract 100% + 2 site
performance visits /
periodicalymoniiored; meetings on
variations approved anyof the
following BAC contacts,
Processes)
GOOD | Risk Management |t |Implementatio | Percentage 100,00 |80 1=<70%2= | Acompliance Quarterlyrisk
GEOVER | Manage | and mitigation n of isks implemertation of 70-79%3= | cerfficate from the mitigation sirategies
NANCE |ment |ofrisk mifigation Risk Migation 80%4=81- |Hol:Risk implementation
AND exposure in strategies sitrategies. 0% 5=91- Management report to risk
PUBLIC the spediiicto the 100% Senices. committee,
PARTIC organisation. department
PATION
{95.00)
GooD | An Aftainmentofa |1 | Implementatio | Percentage 10000 |1C0 1=<95%2= |AuditReport Al5's Management
GOVER | ethical, | clean audit n ofthe implementation of the 95-99%3 = approved by Council. | Letter.
NANCE |clean | repart Cperation AGrecommendations 100% 4=5= | Internal Audit
AND political Clean Audit | spedificto the compliance
PUBUC | leaders Intenentions | Department certificate.
PARTIA | hip and
PATION | adminis
{97.00} ; tration
GOOD | An Atainmentofa i1 | Implementatio | Percentage 106.00 | 100 1=<85% 2=95- | Audit Report Intemal Audit
GOVER | ethical, |dean audit nofthe implementation of the 99% 3=100% | approved by Council. | Reports.
NANCE |clean |report OCperation Intemnal Audit 4= 5= Internal Audit
AND pofitical Clean Audit recommendaticns compliance
PUBLIC | leaders inferventions | specific fo the certificate.
PARTICI | hip and Department
PATION | adminis
{98.00) |tration
GOOD  |improve | Createa 1 |Promoiea Percentage 10000 | 100 1=<85%2= | Acompliance Declaration Register
GOVER | good cultre of culture of declaration of financial 95-99%3= | ceriificate from Risk
NANCE | governa | declaration of ethical, clean | interests byall Senior 100%4 = Management
AND nce fnancial political Managers and higher lower than Department
PUBLIC interest leadership senior
PARTICI and managers 5=-
PATION administrafion
(99.00)
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ANNEXURE A.2 COMPETENCIES = 20% OF PERFORMANCE AGREEMENT (Regulation 21 of 2014, of the

Systems Act, Act No 32 of 2000)

Competency Total Weighting
Analysls and Innovation 8.00
Batho-Pele-Principles{Some already covered undar the Competencies) 4.00
Change Leadership 8.00
Communication 8.00
Financial Management 8.00
Governance Leadership 8.00
Knowledge & Information Management 2.00
Moral Competence 8.00
People Management #.00
Planning and Organising 8.00
Program and Project Management B.00
Results and Quality Focus 2.00
Stratepic Directfon and Leadership B.00
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6. Declaration Statement for Measurement

The Head of Department hereby declares to be aware of the contents of this performance agreement and to do all that is
legally possible to achieve the intended results and to be held accountable for work done in the municipality. Where
baselines do not exist the second quarter results will be used as a haseline. You will also be held responsible for work done
inthe deparimenis and in other inter deparimental enterprise teams that you form part thereof.
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1. 6.Signatories

Signature of the Employer : é/

Signed and accepted by (fll names) Ya La}{m, Mllf,lnm_ o Lesutia (position)

C,Prz\) Mo ma.e,r . duly representing the City of Ekurhuleni “the Employer”.

Date: 20O l. o7 ’ 2056

Signature of the Employee:

PhakamileMbengashe

Signed and accepted by (full names) ()l"ﬂltﬁtmnﬁ Mg neeshe, (position}
ot L Comrmm <a, Moeibphne K , the employeé‘f)f the City of Ekurhuleni.

Y2 Taa)
Date: 36 lt‘)? l?—ﬁ}& o

Note: Please initial every page
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ANNEXURE B: PERSONAL DEVELOPMENT PLAN

PERSONAL DEVELOPMENT PLAN (PDP)

NAME & SURNAME:
Phakamileivbengashe
EMPLOYEE NUMBER:
DEPARTMENT:
Communications Marketing and Tourism
DESIGNATION:

DIRECT SUPERVISOR / MANAGER:

Kagisc Mchael Lerutta

FORMAL QUALIFICATIONS:
GRADE 12

CERTIFICATES — 120 CREDITS
DIPLOMAS

DEGREES

HIGHER DEGREES

SHORT COURSES ANS SKILLS PROGRAMMES
FOUND COMPETENT
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I LEARNING AND DEVELOPMENT REQUIRED

SHORT TERM : (Less than 3 Months: 2 Interventions per Financial year)

Finantia
[ Year

Identify specific Learning and
Development programmes or courses

Type of learning:

Formal Training / Skills Programme
Short Course
Mentoring and / ar Coaching

Internshipf Learnership /
Apprenticeship

Guidance and Instruction.

Degree/ Bursary; Exchange Program

Due date {by when)

Duration of Training
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Authentication and agreement:

SIGNED BY SUPERVISOR ON DATE: 3 { o ) 2026 AT: (PLACE): herms “ton

SIGNATURE

P

SIGNED_,};Y E INDATE: 20O J o } 203 b aT(PLace): Gerrn st m

SIGNATU4

Copies to (1} Employee {2} Training Coordinator in the Department and (3) HR Representative (4} PM Practitioner

HOD: Communicdations Marketing and Tourism Performance Agreement for the 2026/2027 FY
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