THE PERFORMANCE AGREEMENT

Entered into by and between
the City of Ekurhufeni

“ the Employer”

Duly represented by the City Manager of City of Ekurhuleni

and

“the Employee”

HoD: Development Planning and Real Estate

for the Financial Year:

1 July 2026 - 30 June 2027
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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The City of Ekurhuleni herein represented by Kagiso Michael Lerutlain her capacity as City Manager {(hereinafter referred to as
the Employer}

And

Caiphus Chauke , employee of the City of Ekurhuleni (hereinafier referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRCDUCTION

I. The Employer has entered info a contract of employment with the Employee in terms of section 56 of the Local
Government: Municipal Systems Act 32 of 2000 asamended ("the Systems Act”). The Employer and the Employee
are hereinafter referred to as “the Parties”.

2, Sectionb6 of the Systems Act, read with the Contract of Employmentconcluded between the parties, requires ihe
parties o conclude an annual performance agreement.

3. The parties wish to ensure that they are clear about the goals to be achieved, and secure the commitment of the
Employee to a set of outcomes that will secure local government policy goals.

4. The parties wish to ensure that there is compliance with the relevant sections of the Systems Act.
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2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

1. comply with the provisions of Section 57(2)(a).{3A) and {4c) of the Act (as amended) as well as the employment contract
entered into between the paities;

2.2 specify national and local key performance areas (KPAs'), key performance indicators (KPF's} andobjectives and targets
defined and agreed with the employee and to communicate to the employee the employer's expectations of the
employee’s performance and accountabilities in alignment with the Integrated Development Plan (IDF), Service Delivery
and Budget Implementation Plan (SDBIP} and the Budget of the municipality;

2.3 specify accountabilities as set out in a performance plan, which forms an annexure to the performance agreement;
2.4 monitor and measure performance against set targeted outputs;

2.5 use the performance agreement as the basis for assessing whether the employee has met the performance expectations
applicable to his job;

6. inthe event of outstanding performance, to appropriately reward the employee; and

2.7 give effect to the employer’s commitment to a performance-orientated relaionship with its employee in attaining equitable
and improved service delivery.
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3. COMMENCEMENT AND DURATION

1.

This Agreement will commence on1 July 2026 and will remain inforce until 30 June 2027. Thereafter a new
Performance Agreement, Performance Plan and Personal Development Plan shall beconcluded between the parties
for the next financial year or any portion thereof, if applicable.

The paities will conclude a new Performance Agreement and Performance Plan that replaces this Agreement at least
once a year by not later than 31 July of each successive financiat year.

. This Agreement will terminate on the termination of the Employee’s confract of employment for any reason.

. The content of this Agreement may be revised af any fime during the above-mentioned period to determine the

applicability of the matters agreed upon.

. Ifat any time during the validity of this Agreement the work environment alters {whether as a result of government or

council decisions or otherwise) to the extent that the contents of this Agreement are no longer appropriate, the contents
shall immediately be revised.

N
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4. PERFORMANCE OBJECTIVES
1. The Performance Plan (Annexure A) sets out-
4.1.1 The performance objectives and targets that must be met by the Employee; and
4.1.2 The fime frames within which those performance objectives and targets must be met.

2. The performance objeclives and targets reflected in Annexure A are set by the Employer in consultation with the
Empioyee and based on the Integrated Development Plan (IDP), Service Delivenand Budget Implementation Plan
(SDBIP} and the Budget of theEmployer, and shall include key objectives; key performance indicators; target dates
and weighfings.

4.2.1 The KPA's describe the main tasks that need fo be done.

2. The KPI's provide the details of the evidence that must be providedio show that a key objective has been
achieved.

3. The target dates describe the timeframe in which the work must be achieved.
4. The weightings show the relative importance of the key objectives to each other,

3. The Employee's performance will, in addition, be measured in terms of contributions to the goals and strategies set out
inthe Employer's Integrated Development Plan.
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5. PERFORMANCE MANAGEMENT SYSTEM

1. The Employee agrees fo participate in the performance management system that the Employer adopts or iniroduces
for the Employer, management and municipal staff of the Employer.

2. The Empleyee accepts that the purpose of the performance management system will be to provide a comprehensive
system with specific performance standards to assist the Employer, management and municipal staff to perform to the
standards required.

3. The Employer will consult the Employee aboul the specific performance standards that will be included in the
performance management system as applicable to the Employee.

4. The Employee undertakes to actively focus towards the promotion and implementation of the KPAs (including special
projects relevant to the employee's responsibilities) within the local government framawork.

5. The criteria upon which the performance of the Employee shall be assessed shall consist of two components, both of
which shall be contained in the Performance Agreement,

5.1 The Employee must be assessed against both components, with a weighting of 80:20 allocated to the Key
Performance Areas (KPAs) and the Leading and Core Competency requirements (LCCs) respectively.

5.2 Each area of assessment will be weighted and will contribute a specific part to the total score.
5.3 KPAs covering the main areas of work will account for 80% and LCCs will account for 20% of the final assessment.

6. The Employee’s assessment will be based on his performance in terms of the outputs / outcomes (performance indicators)
identified as per attached Performance Plan(Annexure A), which are linked to the KPA's, and will constitute 80% of the
overall assessment result as per the weightings agreed to between the Employer and Employee:

Key Performance Areas (KPAs)

Municipal Infrastructure Development and Service Delivery

Municipal Institutional Development and Transformation

Local Economic Development (LED)

Municipal Anancial Viahility and Maragernent

Cood Governance and Public Participation

7. The Leading and CoreCompetencies (LCCs) will make up the other 20% of theEmployee 's assessment score. All
LLCCs are deemed fo be essential and crificalfor the Employee ’s job and will therefore form part of the employee’s
performance agreement. See Annexure A.2 of this agreement for the Leading and Core Competency requirementsof
the HOD.

v
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6. EVALUATING PERFORMANCE

3.1 The Performance Plan (Annexure A} to this Agreement sets out -
6.1.1 The standards and procedures for evaluating the Employee’s performance; and
6.1.2 The intervals for the evaluation of the Employee’s performance.

6.2 Despite the establishment of agreedintervals for evaluation, the Employer may in addition review the Employee’s
performance at any stage while the contract of employment remains in force.

6.3 Personal growth and development needs identified during any performance review discussion must be documented in a
Personal Development Plan as well as the actions agreed to and implementation must take place within set time frames.

6.4 The Employee’s performance will be measured in terms of contributions to the goals and strategies set out in the
Employer's IDP.

6.5 The annual performance appraisal will involve:

6.5.1 Assessment of the achievement of results as outlined in the performance plan:

{a) Each KPA should be assessed according to the extent to which the specified standards or performance indicators
have been met and with due regard fo ad hoc tasks that had {o be performed under the KPA.

(b} Anindicative rating on the five-point scale should be provided for each KPA.

6.5.2 Assessment of the LCCs:

(a) Each applicabie competency should be assessed according to the extent to which the specified standards have
been met.

(b) Anindicative rating on the five-point scale should be provided for each competency.

{c) This rating is to be multiplied by the weighting given to each competency during the contracting process, to provide
a score.

6.5.3 Overall rating

An overall rating is caloulated by using the applicable assessmeni-rating calculator. Such overall rating represents the
outcome of the performance appraisal.

6.6 The assessment of the performance of the Employee will be based on the following rating scale for KPA’s and CCRs:

Terminology Descripticn Rating

Cutstanding performance Performance far exceeds the standard expected of 5
an employee at this level...

Performance significantly above expeciations Perfermance is significantly higher than the standard | 4
expected in the job...

Fulfy effective Performance fullymeets the standards expectedin - |3

all areas of the job...
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Terminclogy Description Rating

Not fully effective

Performance is below the standard required forthe | 2
jobinkeyareas...

Unacceptable performancs Performance does not meetthe standard expected |1

for the job...

6.7 For purposes of evaluating the annual performance of the HoD, an evaluation panel constituted of the following persons must
be established:

. Municipal Manager;

. Chairpersonof the performance audit committee or the audit commiftee in the absence of a performance audit

commitiee;

. MMC for Finance;
. Municipal manager from another municipality; and

. Manager responsible for human resources of the municipality must provide secretariat services to the evaluation

panels referred to in sub-regulation. (Regulaiion 27(4 )X} of Regulation 805).

B /31 @



7. SCHEDULE FOR PERFORMANCE REVIEWS

L. The performance of each Employee in relation to his / her performance agreement shall be reviewed onihe following
dates with the understanding that reviews in the first and third quarter may be verbal if performance is satisfactory:

First quarter : July - September 2026
Second quarter : October — December 2026
Third quarter : January — March 2027

Fourth quarter : April — June 2027

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings.
7.3 Performance feedback shall be based on the Employer's assessment of the Employee's performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of Annexure "A” from time to time
for operational reasons. The Employee will be fully consulted before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance management system is adopted,
implemented and / or amended as the case may be. In thatcase the Employee will be fully consulted hefore any such
change is made.
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8. DEVEL.OPMENTAL REQUIREMENTS

8.1 The Personal Development Plan (PDP) for addressing developmental gaps is aftached as Annexure B,

9. OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shall —
9.1.1 Create an enabling envirorment to facilitate effective performance by the employee;
9.1.2 Provide access to skills developmenit and capacity building opportunities;

9.1.3 Work collaboratively with the Employee to solve problems and generate solutions fo common problems that may
impact on the performance of the Employee;,

9.1.4 on the request of the Employee delegate such powers reasonably required by the Employee to enable him to mest
the performance cbjectives and targets established in terms of this Agreement; and

9.1.5 make available to the Employee such resources as the Employee may reasonably reguire from time to time to
assist him to meet the performance objectives and targets established in terms of this Agreement.
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CONSULTATION

10.1 The Employer agrees to consult ihe Employee timeously where the exercising of the powers will have amongst others —
10.1.1 A direct effect on the performance of any of the Employee’s functions;
10.1.2 Commit the Employee to implement or to give effect to a decision made by the Employer; and

3. A substantial financial effect on the Employer.

10.2 The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to the exercise of powers
contemplated in 10.1 as soon as is practicable to enable the Employee to take any necessary action without delay.
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11, MANAGEMENT OF EVALUATION OUTCOMES

11.1 The evaluation of the Employee 's performance will form the basis for rewarding outstanding performance or correcting
unacceptable performance.

11.2 A performance bonus of between 5% to 14% of the all-inclusive annual remuneration package may be paid to the
Employee in recognition of outstanding performance to be constituted as follows:

11.2.1 A score of 130% to 149% is awarded a performance bonus ranging from 5% to 9%; and
11.2.2 A score of 150% and above is awarded a performance bonus ranging from 10% to 14%.
11.3 In the case of unacceptable performance , the Employer shall -

11.3.1 Provide systematic remedial or developmental support to assist the Employee to improve his or her performance;
and

2. After appropriate performance counselling and having provided the necessary guidance and/ or support as well as
reasonable time for improvement in performance, the Employer may consider steps to terminate the contract of
employment of the Employee on grounds of unfitness or incapacity to carry out his or her duties.

12. DISPUTE RESOLUTION

12.1 Any disputes about the nature of the employee’s performance agreement ,

whether it relates to key responsibilities, pricrities, methods of assessment and/ or salary increment in the agreement,
must be mediated by —

In the case of managers directly accountable to the municipal manager, the

executive mayor or mayor within thirty (30) days of receipt of a formal dispute from the employee; whose decision shall
be final and binding on hoth parties.

12.2 Any disputes about the outcome of the employee’s performance evaluation ,
must be mediated by-
In the case of managers directly accountable to the municipal manager, a
member of the municipal council, provided that such member was not part of the

evaluation panel provided for in sub-regulation 27{4){(e}, within thirty {30) days of receipt of a formal dispute from the
employee; whose decision shall be final and binding on both parties.

\
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13. GENERAL

13.1 The contents of this agreement and the outcome of any review conducted in terms of Annexure A may be made available
to the public by the Employer.

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee in terms of his contract
of employment, or the effects of existing or new regulations, circulars, policies, directives or ather instruments.

Thus done and sighed atw.\pn. P“% this the BX day of -3\-\-\—% 202t

AS WITNESSES:

1. A

I e

AS WITNESSES:

3 EMPLOYER (CITY MANAGER) 27//—‘

«
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ANNEXURE A

PERFORMANCE PLAN

for
Caiphus Chauke
HoD: Development Planning and Real Estate
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Content

1.

2.

Source of information: Approved 2026/2027 SDBIP and other strategic documents.

Purpose of the Agreement

Respensibiiities of the HoD: Development Planning and Real Estate

. Appraisal Qutcome Summary

. Performance Plan

1. Key Performance Areas

2. Core Competency Requirements/Core Managerial Competencies

. Declaration Statement for Measurement
. Signatories

. Personal Development Plan
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L.

The

PURPOSE OF THE AGREEMENT

performance plan defines the Council's expectations of the HoD: Development Planning and Real Estate . The

perfarmance plan detailed in Section 4.1 is in response fo Section 56 of the Municipal Systems Act, as amended, i.e. the
performance plan is based on the municipality's Integrated Development Plan {[DP).

2.

RESPONSIBILITIES OF THE HOD: Development Planning and Real Estate

The Head of Department in his/her capacity as the head of the depariment is responsible for the following :

Effective management of the department which includes human resources management, strategy management, operations
management and governance managament as it relates to all delegations.

Political support and advice to palitical structures and political office bearers.
Development of monitering and reporting system for the department.

Development and implementation of measures to achieve departmental results management of the interface between political
offices and department.

Facilitating participation by the local community in the affairs of the municipality.
Provide strategic support to the office of the City Manager,
Law making as it relates to the department and implementation of the municipality’s by-laws and other legislation.

Develepment and implementation of departmental strategy.

The Head of Department in his/her capacity as the head Accounting Officer of the department is responsible for the following :

* Management of the financial administration of the department, and must for this purpose take all reasonable steps to ensure that
the resources of the entity are used eiffectively, econemically and transparentfy.
®» Management of assets and liabilities on behalf of the municipality.
* Management of supply chain as relates to demand management, procurement of goods and services in line with relevant policies
and legislation.
& Budget management which incfudes budget formulation and implementation in line with adopted priorities in the IDP.
* Development and implementation of departmental resource plan.
& Financial governance as related to financial report and accounting.
3. APPRAISAL OUTCOME SUMMARY AS PER THE 2026-2027 SDBIP
Key Results Key Performance Indicators Annual Quarter 1 Mid-Year Quarter 3 Year-End
Target Review/ Appraisal
Appraisal
50 50.0000 0.0000 0.0000 0.0000
To cretate an enabling | REDP1 Numberof work opportunities created
environment for inclusive
growth and job creation
1500 200.0000 200,6000 550.0000 550.0000
Enterprise development REDP2 Number of COE enterprises trained
300 50.0000 50.0000 100.6000 160.0000
Enterprise Developmeant REDP8 Number of Fruit and Vegetables Traders issued
with trading permits.
900 0.0000 100.0000 400.0000 400.0000
Enterpirse Development REDP7 Number of Tuck Sheps/Spaza Shops Registered

ot
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Key Results Key Performance Indicators Annual Quarter 1 Mid-Year Quarter 3 Year-End
Target Review/ Appraisal
Appraisal

85 §5.0000 85.0000 85.0000 85.0000

Improved qualityservice REDP3 Percentage of Customer Queries Resolved in
Accordance with CoE Service Standards

600 15¢.0000 150.0000 15¢.0000 150.0000
Improved quality | REDP4 Number of Emerging Farmers Receiving Technical
maintenance, and equitable | and Production Support
services throughout urban
areas

30 30.0000 30.0000 30.0000 30.0000
improved quality | H52.22 Average number of days taken to process bullding
maintenance, and equitalle | planapplications of less than 500 square meters
services throughout urban
areas

a0 60.0000 60.0000 60.0000 60.0000
Improved guality | LED3.13 Average number of days taken to process
maintenance, and equitable | building applications of 500 square meters or more
services throughout urban
areas

3 0.000C 1.0000 0.0000 2.0000
Improved quality | REDPS Number of SEZ /SUDs investmeant projects
maintenance, and equitable | facilitated
services throughout urban
areas

10 2.0000 2.0000 3.0000 3.0000
Improved guzality | REDPL.2 MNumber of Bad buildings registered and
maintenance, and equitable | condemned
services throughout urban
areas

5 1.0000 1.0000 1.0000 2.0000
Improved quality | REDPS Number of Economic Partnerships concluded with
maintenance, and equitakble | corporates
services throughout urban
areas

21 21.0000 21.0000 21.0000 21.0000
To create  an  enabling | LED3.11 Average time taken to finralise business license
environment far inclusive | applications
growth and job creation

21 21.0000 21.0000 21.0000 21.0000
Te create an  enabling | LED3.12 Average tme taken to finalise informal trading
environment for inclusive | permits
growth and job creation

10 000 000 0.0000 Q.0000

o create  an  enabling | REDPLS5 R-value of investments attracted 000 36“5‘ oob w@
environment for inclusive
growth and job creation

50 12.0000 12.0000 12.0000 14.0000
Improved quality | RED 1.1 Numhber of municipal land parcals released for
maintenance, and equitabie | Economic activities
services throughout urban
areds

10 ¢.0000 0.0C00 0.0000 10.0000
Improved quality | REDP13 Percentage of had building rehabilitated
maintenance, and equitable
sarvices throughout urhan
areas

3 0.0000 £.0000 0.0000 3.0000
Improved quality [ RERP1.3 Number of Councii approved precinct plans
maintenance, and eguitable | released for Public Private Partnerships
services throughout urban
areas

4 0.Q000 0.0000 0.0000 4.0000
Improved gquality | REDPLZ Number of high-risk Land affected by
maintenance, and equitable | Geotechnical Hazard rehabilitated
services throughout wurban
areas

600 150.0000 120.0000 165.0000 165.0000
Improved quality | RED14 Number of lapnd Develgpment applications
maintenance, and equitable | finalised in accordance with the CELUS & approved
services throughout udrban | Municipal Spattal Development Framework
areas
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Key Results Key Performance Indicators Annual Quarter 1 Mid-Year Quarter 3 Year-End
Target Review/ Apprazisal
Appraisal
12000 7008.0000 1006.G00Q 1000.0000 3000.0000
To cereate an enabling | LED1.21 Number of work opportunities created by the
environment for inclusive | municipality through public employment programmes
growth and job creation {incl. EPWP, CWP and other related employment
programmes})
50 0.0000 0.0000 0.0000 50.0000
To create an  enabling | REDP10 Number of learner contractors participating in
environment fer inclusive | the Ekurhuleni business incubation program
growth and job creation
G5 5.0000 30.0000 40.0000 95.0000
Financial ¢ontrol FMI1.11 Totai Capital Expendiiure as a percentage of
Total Capital Budget
a5 0.0000 0.0000 55.0000 95.0000
Financial management FM1.12 Tota| Operating Expenditure as a percentage of
Total Operating Expenditure Budget
4 0.0000 0.0000 0.0000 4.0000
Financial managemeant FM5.31 Repairs and Maintenance as a percentage of
property, plant, equipment and investment property
157859975 | 49464985.0 49454985.0000 49464285.00 | 49464985.00
Financial Managemant REDPLE R- value of Revenue Generated from services 000 00 00
rendered by the department
100 00O .0000 0.0000 0.0000
To ereate an enabling | REDP1.8 Rand value of grant funding secured through 000 tod 500
enviranment for inclusive | Public Private Partnerships OO'D
growth and job creation
2 0.0000 0.0000 0.7500 2.0000
Financial management LED1.11 Percantage of total municipal operating
expenditure spent on contracted services physically
residing within the municipal area
10 0.000¢ 0.0000 0.0000 10,0000
Financial management FiMG.13 Percentage of tendercanceliations
100% 0.0006 0.0000 {4.0000 1G0.000G
Financial Management % implementation of the AG recommendations specific
to the Department
100% 0.0000 0.0000 0.0000 100.0000
Financial Management % implementation of the Interal Audit
recommeandations specific to the Department
30% 0.00C0 0.0000 0.0000 80.0000
Risk Management % implementation of Risk Mitigation strategies.
100% 0.0000 0.0000 0.0000 100.0000
Improve goad governance % declaration of financial interests by all Senior
Manzgers and higher
100% 0.0000 0.0000 0.0000 100.6000
Improved compliance levels | % of departmental contracts managed
of the department
100% $.0000 08000 0.0050 100.0000
Create a high performing | % conclusion of perfermance management activities in
organisation line with PM policy {All performance agreements {PAs)
signed and Reviews conducted for all direct reports
within stipulated timeaframes)
25 5.0000 5.0000 £.0000 10.00C0
Improved quality | REDP1l Number of Municipal Land Parcels reteased far
maintenance, and equitahle | Township Economic Development and Socio - Economic
services throughout urban | Empowerment
areas
1400 350.0000 350.0000 350.0000 350.0000
Improved quality | Mumber of contravention nctices issued in tarms of the

maintenance, and equitable
services throughout urban
areas

provisions of the COE Land Use Scheme.

18431



5 PERFORMANCE PLAN

i. Key Performance Areas

KPA Key Key W | Activities KPl Baselin | Annual | 5-Point Rating | Portfolio of Bvidence | Source of Evidence
Resuit Cutcomes | eig e Target Scale
Area hts

INFRAS | To Increased 5 | Coordinate REDF1 Number of 705 50 1=<40;2= [Dated and signed Quarterly SDBIP
TRUCTU| cretate | Number of Jab activities to work opportunities 40-49; 3= 50; | beneficiary Confracls | performance report
RE an Cpperiunities achieve created 4=51-60,5 =| with certified copies | approved bythe
DEVELO| enablin | Created Number of =60 of IDs and praofof | Counil
PMENT |g work salarypayments | R
AND enviren opportunities | Dated and signed
SERVIC | ment created beneficiary Confracts
E for with certified copies
DELIVE | inclusiv of [Ds and
RY e Aftendance register
(2.00) |growth signed by both the

and jch amployer and the

creatio amployea.

n
INFRAS | Enterpri | Grow 5 | Cocrdinate REDP2 Number of 1126 1560 1=<1480; 2 = | Dated and signed Quarterty SDBIP
TRUCTU | se Business in activities to COE enterprises 1450 - 1499; 3 | attendance registers | performance repaort
RE develop | Ekurhuleni achieve trained =1500;4 = of enterprises approved bythe
DEVELO [ ment enterprise 1501 - 1510; 5 | participating in the Coundil
PMENT development =>1510 Cammunity
AND Enterprise
SERVIC Development
E programme | OR |
DELIVE dated and signed
RY reports from 3rd party
{5.00) sehvice provider and

partners,

INFRAS | Enterpri | Increased 2 | Coordinate REDPS Number of New 300 1==250;2= | Quarterly Quarterly SCBIP
TRUCTU| se sustainability acliviies to Fruit and Vegetables 250 —-299, 3= | Spreadsheetand performance report
RE Develop | of enterprises develop Traders issued with 300; 4=301- | proofof Trading approved bythe
DEVELO | ment | developed business trading permits. 350; 5=>350 |Permits Issued Council
PMBNT trading fruit
AND and
SERVIC vegelables
E
DELIVE
RY
(8.00)
INFRAS | Enterpir | Increased 2 | Coordinate REDP7 Number of New 900 1=<600;2= |Dated and signed Quartery SDBIP
TRUCTU| se sustainability acthvities o Tuck Shops/Spaz 800 -896; 3= | Quarterly performance report
RE Develop | of enterprises achieve Shops Registered 900, 4 =901 - | Spreadsheelof approved bythe
CEVELO | ment | deweloped Number of 1200; 5= number of Tuck Council
PMENT fownship >1200 Shops/Spaza Shops
AND based Registered
SERVIC fuckshops
E developed
DELIVE
RY
{10.00)
INFRAS | Improve | Improved 1 | Coordinate REDP3 Percentage of 3136 85 1=<80%: 2= | ORIT Quarerly Quarterly SDBIP
TRUCTU| d customer activities to Customer Cueries 80-84%;3= |reports. performance report
RE quality | satisfaction achieve Resalvedin 85%; 4 =86 - approved bythe
DEVELO| service custormer Accordances with CoE 90%; 5= Council
PMENT gueries Senice Standards >90%
AND resolved In
SERVIC accordance
E with
DELIVE Ekurhutent
RY Senice
(12.00) Standards
INFRAS | Improve | Increased 5 [Coordinate REDP4 Number of 1018 | 600 1=<590;2= |Dated and signed Quarterly SDBIF
TRUCTU| d sustainability aclivities to Emerging Farmers 590 -599;3= | Quarteryreports on | performance report
RE quality | ofenterprises achieve Receiving Technical 60C; 4 =601 - [technical and approved by the
DEVH.Q ! mainten | developed emerging and Production 610;5=>610 |business Council
PMENT | ance, farmers Support programmes
AND and receiving provided to
SERVIC | equitabl technical and beneficiaries OR
E e production dated, and signed
DELIVE |service support. attendance registers.
RY s ANDHisting of
(13.00) |through famers who

out received technical

urban and preduction

areas support
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KPA, Key Key W | Activities KPI Baselin | Annual | 5-Point Rating | Porticlio of Evidence | Source of Evidence
Result | Outcomes |eig e Target Scale
Area hts

INFRAS |Improve | HS2. Impraved | § | Coordinate HS2.22 Average 15 30 1==>40days; |Building plan Criarterly SDBIP
TRUCTU| d functionality of acfivties to number of days taken 2=40-31 database AND performance report
RE quality | the property achieve to process building days; 3=30 | Memorandum of approved bythe
CEVELO | mainten | market number of plan applications of days; 4=29 - | reported Council
PMENT | ance, days takento | less than 500 square 20 days; 5= | achievement
AND and process meters <20 days
SERVIC | equitabl building plan
E e applications of
DELIVE | service [ess than 500
RY s square meters
(21.00} | through

out

urban

areas
INFRAS | Improve | LED3. 5 | Coordinate LED3.13 Awerage 15 a0 1=>70days; |Building plan Quaredy SDBIP
TRUCTU | d Improved ease activiies to number of days taken 2=70-61 database AND performance report
RE quality | of doing achieve fo progess building days; 3=60 | Memorandum of approved bythe
DEVELO| mainten | business number of applications of 500 days; 4 =59 — |reporied Council
PMENT |ance, |withinthe days takenio | square meters ar 50days; 5= |achievement
AND and muricipal area process more <50 days
SERVIC | equitald building
E e applications of
DELIVE | service 500 square
RY 5 meters or
{26.00) |through more

out

urban

areas
INFRAS | Improve [ Increase 3 | Coordinate REDPS Number of 3 3 1=0;2=1-2; |Dated and signed Quarterly SDBIP
TRUCTU(d Ekurhuleni activities o SEZ/SUDs Imvestment 3=3;4=4-5; |letters confiming performance report
RE quality | GDP growth, ensure projects facilitated 5=>5 pragress onsite by | approved bythe
DEVELO [ mainten | employment Number of Investors. Council
PMENT {ance, [opportuntties SEZ /BUDs
AND and andthe City's investment
SERMIC | equitabl | revenue projects
E ] baseline facilitated
DELIVE | service
RY 5
{31.00) | through

out

urban

areas
INFRAS | Improve [ HSZ2. Improved [ 2 | Coordinate REDP1.2 Numbar of | New 1€ 1=<8;2=8§- |Dated and signed Cuarterly SDBIP
TRUCTU(d functionality of acthvities to Bad buildings 9;3=10;4= |reportdeclaringthe |performance report
RE quality |the property achieve registerad and 11-12;5= building as approved bythe
DEVEL.Q | mainten | market Number of condemned =12 condenmed and uniit | Council
PMENT |ance, bad beilding for occupation or use
AND and registered and and list of bad
SERVIC | equitabl condemned buiiding registered.
E e
DELIVE | service
RY s
{34.00} |ihrough

out

urban

areas
INFRAS | Improve | Increased 5 | Coordinate REDPE& Number of 16 5, 1=<3;2=3- |Parnrership CQuarterty SDBIP
TRUCTU(d Number of activities to Economic 4;3=5,4=86- | Agreements signed | performance report
RE quality | Economic ansure that Partnerships 7,5=>7 off by the HOD: approved bythe
DEVELO | mainten | Partnerships ecchomic cencludad with DPRE Council
PMENT |ance, |Created partnership corporates
AND and are concluded
SERVIC | equitabl with
E @ corporates,
DELIVE | service
RY s
(36.00} | through

ouk

urban

areas
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KPA Key W | Activities KPE Baselin | Annual [ 5-Peint Rating | Portfolio of Evidence | Source of Evidence
Result | Outcomes | eig e Target Scale
Area hts
INFRAS | Te LEDS, 5 | Coordinate LED3.11 Averagetime 15 21 1=2>29 days 2 | Dated and signed Dated and signed
TRUCTU | create | Improved ease activities to taken tofinalise =29-22 days 3 | Business Licences | Business Licences
RE an of doing finalise business license =21days 4= |AND Soft copy Listing | AND Soft copy Listing
DEVH.O | enablin | business business applications 20-10 days 5 =| of business licence | of business licence
PMENT | g within the license <10 days applications applications
AND erwviron |municipal area applications finalized. | CR finalized. OR System
SERVIC [ ment System generated generated quarterly
E for guarterly reports repors
DELIVE |inclusiv
RY [
{41.00) |growth
and job
creatio
n
INFRAS | To LED3. 5 | Coardinate LED3.12 Awrage time | 14 21 =>20 days 2 | Dated and signed Dated and signed
TRUCTU| create | Improved ease acthities to taken fo finalise =29-22 days 3 | quarterly Informal trading
RE an of doing finalise informal trading =21days 4= |spreadsheetaf permits AND Sofy
DEVELO| enablin | business informal permits 20-10 days 5 = informal trading copy Listing of
PMENT | g within the frading <10 days permits finalized OR | informal Fading
AND emdron | municipal area permits Syslem generated permits finalized OR
SERVIC | ment quatterlyreports that | System generated
E for are updated on a quarterly reports
DELIVE | inclusiv monthlybasis
RY e
(46.00) | growth
and job
creatio
n
iINFRAS (To Increase 5 |Coordinaie REDP1.5Rvalueof |R10247 | 10000 [1=<R9000 |Dated and signed Quarterly SDBIP
TRUCTU | create | Bkurhuleni activities to inestments attracted | 000000 | 000 000 | 000 00Q; 2= letters of performance report
RE an GDP growth, achieve Rand- RO 000 0C0 confirmation or approved bythe
DEVELO | enablin | empioyment value of 0C0-R9O 999 ! commitment by Councit
PMENT |g opporunities investments 989 999; 3= investors or dated
AND enwiron | and the City's attractedl. R10000000 |and signed Investar
SERVIC | ment revanue 000;4=R10 | form completed by
E for baseline 000 000 001 — | Investors or Dated
DELIVE | inclusiv R11 000000 | govemment
RY e 000; 5=>R11 | approvals/reporls/me
(51.00) | arowth 000000 00C | mos as well as other
and job CokE related
creatio approvals like bulk,
n building approvals
which would confirm
inestment inte the
City.
INFRAS [ Improve | Increased 3 | Coordinate RED 1.1 Number of New 50 1=<41;2=41| Dated and signed Quartedy SDRIP
TRUCTU | d access to land activiies to municipal land parcels -4%3=50,4 | minutes ofthe perfarmance report
RE quality | for achieve released for Economic =51-59;5= |[commitee or approved bythe
DEVELO [ mainten | development Municipal land | acthities =59 decision of the Coungil
PMENT |ance, parcels individual delegated
AND and released for o approve inferms
SERVIC | equitabl Econoric of the System of
E e Activities Delegation {SOD).
DELIVE | service AND Listing of Land
RY s Parcels released for
(53.00) | through economic actives.
out
urban
areas
INFRAS | Improve | To promote 1 | Coordinate REDP13 Percentage | New 10 1=<8%; 2=8- | Dated and signed Quarterly SDBIP
TRUCTU| d integrated activities to of bad puilding 9%; 3=10%; | reportofbad building | performance report
RE quality | hurnan Percentage of | rehabilitated 4=11-12%; rehabilitated approved bythe
DEVELO | mairten | setlements bad building 5=>12% Council
PMENT [ance, {through rehabilitated
AND and massive
SERVIC | equitald | infrasiructure
E [} and senices
DELIVE |service |rollout
RY s
(56.00) |through
out
urban
areas
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KPA Key Key W | Activities KPi Baselin | Annual | 5-Point Rating | Pertfolio of Bvidence { Source of Bvidence
Result [ Outcomes | eig e Target Scale
Area hts
INFRAS | Improve [ HS2. Improved [1 | Coordinate REDP1.3 Numberof | New 3 1=0;2=1-2; |Sftrategic Partnership | Quarterly SDBIP
TRUCTU | d functionality of acthities to Council approved 3=3,4=4-5, | Agreements signed |performance report
RE quality | the propenty achieve preginct plans 5==> off by the City approved bythe
DEVELO [ mainten | market number of released for Public Manager Council
PMENT |ance, approved Private Partrerships
AND and pracinct plans
SERVIC | equitabl released for
E e Public Private
DEIVE | service Parinership
RY s
{57.00) | through
out
wrban
areas
INFRAS | Improve [ To premaote 2 | Coordinate REDP12 Number of | New 4 1=<2; 2=2-3; | Data Source: | Dated | Quarterly SDBIP
TRUCTU|d integrated activities o high~risk Land affected 3=4;4=5-6; |and signed report performance report
RE guality |human achieve by Geotechnical 5==6 with application logs | approved bythe
DEVELO| mainten] setfements number of Hazard rehabilitated and memerandumn | Coungil
PMENT |ance, |through high-risk Lemd
AND and massive affected by
SERVIC | equitabl | infrastructure Geotechnical
E [ and senvices Hazard
DELIVE | service |rollout rehabilitated
RY -
{58.00) |through
out
urban
areas
INFRAS | Improve | LED3. 4 | Coordinate RED1.4 Number of New 800 1=<590;2= |Dated and signed Quarterly SDBIP
TRUCTU| d Improved ease activities o Land Development 590-589; 3= |land development performance report
RE quality | of doing achieve applications finalised 600;4 =601- | applicafions that approved bythe
DEVELO| mainten | business number of in accordance with the 610;5=>610 |have beenfinalised. | Council
PMENT |ance, |withinthe Land CELUS & approved OR winutes of
AND and municipal area Dewelepment | Municipal Spatial Tribunal | And | Copy
SERVIC | equitabl applications | Develepment of CELUS Approved
E e finalised in Framework MSEF
DELIVE | service accordance
RY s with the
(60.00) | through CELUS &
out approved
urban Municipal
areas Spatial
Development
Framework
LOCAL |To LED1. 3 | Coordinate LED1.21 Number of 13343 112000 |1=<11 500; Dated and signed Quarterly SDBIP
ECONGO {create | Growing aclivities to work cpportunities 2=11500-11 | beneficiary Contracts | performance report
MIC an inclusive local increase job | created bythe 999; 3=12 (contracts mayhave | approved bythe
DEVELO| enablin | economies opportunifies | municipality through 000; 4=12 been signed before | Council
PMENT g created public employment 00%-12500 | the quarter in which
{0.00) | environ programmes (incl. 5=>12 500 the reportis
ment EPWP, CWP and other submitted) with |
for relaled employment certified | copies of
inclusiv programmes) IDs and preof of
] salary payments | CR
growth | Dated and signed
and job beneficiary Confracts
creatio {contracts may have
n been signed before
the guarksr in which
the reportis
submitted} with |
certified | coples of
IDs and Atendance
register signed by
beth the employer
and the employee,
LOCAL |To Improved 1 | Coordinate REDP10 Numberof |0 50 1=<40;2= Dated and signed Quarterly SDBIP
ECONQ | create |skills and activifies o learner confractors 40-49;3=50; |appointment letter performance repert
MIC an capacity achieve participating in the 4=51-60;5= |OR Dated and approved bythe
DEVELQ | enabfin | amongst Number of Ekurhuleni husiness >80 signed letters of Coundil
PMENT | g Ekurhuleni leamer incubation program award AND Soft copy
(3.00) |environ |Residents contraciors Lsting of
ment parficipaling in beneficiaries.
for the Ekurhuleni
inclusiv business
e
growth
andjob
creatio
n
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KPA Key Key W | Activities KP1 Baselin | Annual | 5-Point Rating | Portiolio of Evidence | Source of Bvidence
Resuii | Outcomes | eig e Target Scale
Area hts
ANANCI | Financi | improved 4 | Coordinate Fii.11 Total Capital | 45 a5 1=<91%; 2= |Finance CAPEX Quarterly SCBIP
AL al infrasiructure aclivities to Expenditure as a 91-94%;3= |expendifuretodate | performance report
VIABILI | control |development achieve Capex | percentage of Tatal 96%:; 4=96- |report approved by the
TYAND for CoE targets Capital Budget 99%; 5= Councll
NABILIT
Y (0.00}
ANANCI | Ananci | FM1, 1.5 | Coordinate Fvi.12 Total G 95 1=<=91%; 2= | Signed Excel Quarterly SDBIP
AL al Enhanced activities to Cperating Expendture 91%- 54%; 3= | spreadsheetas performance report
VIABILI | manage | muricipal achievetolal | as a percentage of 95%; 4=96%- | exfracted from approved by the
TYAND | ment budgating and operating Total Operating 99%; 5=100% |Budget stalements | Council
SUSTAI budget expenditure as | Bxpenditure Budget for the period
NABILIT implementatio a percentage
Y {4.00) n of total
operating
expenditure
budget.
ANANC | Ainanci | FM5. Improved | 1.5 | Ceordinate FiM5.3% Repairsand {0 4 1=<2%; 2= The Audited Annual | Quartedy SDBIP
Al al asset activities o Maintenance as a 2%~3%; 3= Financial Statements | performance report
VIABILI | manage | managementt ensure percentage of property, A%; 4=5% | forthe previous approved bythe
TYAND | ment Repairs and | plant, equipment and B%; 5=>6% financial year as Coungil
SUSTAI Maintenance | investment property finalised in January
NABILIT asa of the following
Y (5.50) percentage of finangial pericd for
property, plant, the previous financial
equipment, period,
and
invesiment
praperty.
FANANCI | Fnanci | Increase 5 | Coordinate REDP1.6R-value of | 228649 | 197859 | 1=<R197 859 | Dated and signed Cuarterly SDBIP
Al al Ekurhuleni activifies to Rewenue Generated (943 975 970; 2=R197 |Financial Report performance report
VIABIL | Manage | GDP growth, achieve R- from senices 859 970- 197 approved hythe
TYAND |ment |employment value of rendered bythe 859974, 3= Coaundil
SUSTAI opportunities Revenue department R197 859 975;
NABILIT and the Citys Generated 4=R197 859
Y{7.00) revenue from sendces 976-197 859
baseline rendered by 980; 5=>197
the 859 980
department
ANANCI [ To Improved 3 | Coordinate REDP1.8 Rand value | 144539 | 100000 | 1=<90 999 Dated and signed Quarterly SDBIP
AL create | skills and activies to of grant funding 000 000 999;2=90 confirmation performance report
VIABILI |an capacity achieverand | secured through 989999 -99 | consolidated report | approved bythe
TYAND | enablin | amongst value ofgrant | Public Private 989999, 3= |ofgrantfunding by | Council
SUSTA (g Ekurhuleni funding Partnerships 100 000 000; | PPP, The report will
NABILIT | environ | residents secured 4=100000 |include: 1. Letters of
Y ment through 081-200000 | commitments {where
(1200} |for Private Public 000; 5=>200 |applicable} 2. MoA
inclusiv Partnerships 000 000 {where applicable}
e
growth
and job
creatio
n
ANANCI | Financi | LED1. 1 | Coordinate LED1.11 Percentage |3 2 1=0;2=1%; |Signed Bpenditure | Quarterly SDBIFP
Al al Growing activities to of total municipal 3=2%; 4=3% |reporton municipal | performance report
VIABILI | manage | indlusive local achieve operafing expenditure - 4%; 5=>4% |operaiing approved bythe
TYAND |ment |economies Percentage of { spent on contracted expenditure spent on | Council
SUSTAl total municipal | sendces physicaily confracted senices
NABILIT operating residing within the
Y expenditure municipal area
(15.00) spenton
contracted
senices
physically
residing within
the municipal
area
ANANCE [ Fnanci | FMB. Improved |1 | Coordinate FvB.13 Percentage of |33 10 1=>12%2= | Signed and dated Signed and dated
Al al supply chain actiities to tender cancellations 11-12% 3= SCMreport SCMreport
VIABILI | manage | management achieve 10%4=9% [ containing tender containing tender
TYAND | ment Percentage of 8% 5=<8% |cancellations in cancellations in
SUSTAI tender relation to the total relation to the total
NABILIT cancellations. number of tender number of tender
Y business cases that | business cases that
{16.00) was recorded, was recorded,
adverfised and advertised, and
closed. closed.
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KPA Key Key W | Activities KPI Baselin | Annual | 5-Point Rating | Portfolio of Evidence | Source of Evidence
Result | Oufcomes |eig e Targat Scale
Area hts
GOOD | Ananci | Attainmentofa |1 | implementatio | % implementation of [ 100% [ 100% [1=<95%2= |AuditReport A5's Management
GOVER | al clean audit nofthe the AG 95-99% 3= approved by Council. | Letter and Internal
NANCE | Manage | report Operation recommendations 100% 4= 5= | Intemal Audit Audit Reports.
AND ment Clean Audit specific lo the compliance
PUBLIC intenentions | Depariment certificate.
PARTICI
PATION
(0.00)
GOOD  |Fnanci |Aftainmentofa |1 | Implementatio | % implementation of | 44% 106% | 1=<85% 2=95-| Audit Report AG's Management
GOVER |al clean audit nofthe the Internal Audit 99% 3=100% |approved by Council. | Lefter and Internal
NANCE |Manage |report Operation recammendations 4=5= Internal Audit Audit Reports.
AND ment Clean Audit specific to the campliance
PLELIC interventions | Department certificate.
PARTICI
PATION
(1.00)
GO0D | Risk Management |2 |Implementatic | % implementation of | 95% 80% 1=<70%2= |Acompliance Quarterlyrisk
GOVER | Manage | and mitigation n ofrisks Risk Mtigation 70-78%3= | ceriificate from the mitigation skrategies
NANCE |ment |ofrisk mitigation strategies. 80%4=81- |HoD:Risk implementation
AND exposure in strategies 90% 5=91- Management report to risk
PUBLIC the specificto the 100% Senices. commitiee.
PARTICI arganisation. departiment.
PATION
(2.00)
GOOD | Improve | Creaie a 2 | Promote a % declaration of 100% | 100% =<95%2= [Acomplianca Declaration Register
GOVER | good culture of cukture of financial interests by 95-99%3= | certificate from Risk
NANCE | governa | declaration of ethical, clean | all Senior Managers 100% 4 = Management
AND nce financial pelitical and higher lower than Department
PUBLIC interest leadarship senior
PARTICI and managers 5=-
PATION administration
{4.00)
GOOD [ Improve | Increased 2 | Menagement | % of deparimentai 100% | 100% |1=<80%2= |Compliance 1. Summarycf
GOVER | d effectiveness and confracts managed 90-99% 3= Cariificate by CLS Meetings held with
NANCE | complia | on Contract maonitoring of 100%4 = sendce provider 2,
AND nce Management confracts in 100% + 1 site Picture of sites Jisits
PUBLIC | levels the visit! mesting {where applicable}
PARTIC! | of the department onanhyofthe
PATION | depart contracts 5=
(8.00) |ment 100% + 2 site
visits /
meetings on
anycfthe
contacts.
GO0D | Create [Creaiea 1 | Facilitate S conclusion of 100% |100% |1=<80%2= |Compliance Quartery
GOVER | ahigh | culture of perfaormance | performance 90-99% 3= |Ceriificate by HR perfarmance review
NANCE | perform | performance management | management activities 100% 4=-5=- records for direct
AND ing within CoE with all direct | in line with PMpolicy reports & 1 Final
PUBLIC | organis reports (Al performance assessment report
PARTICI | ation accordingto | agreements (PAs)
PATION CoE PMPolicy | signed and Reviews
(10.60) conducied for all direct
reports within
slipulated imeframes)
INFRAS | Improve | Improved 2 | Coordinate REDP11 Numberof | New 25 1=<23;2= Extract of minutes Quarterly SOBIP
TRUCTU| d property activities ta Municipal Land 23-24,3=25; |from a council performance report
RE quality | portfolio achieve Parcels released for 4=26-27;5= |commitiee /or approved by the
DEVELO | mainten [ management Municipal land | Township Economic =27 approval bya Council
PMENT | ance, parcels Development and delegated cfficial that
AND and released for | Socio - Economic is authorised to
SERVIC | equitabl Eccnomic Empowerment decide
E e Activities
DELIVE | service
RY 5
(64.00) | through
out
whban
areas
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KPA Key Key W Activities KPl Baselin | Annual | 5-Point Rating | Portfolio of Bvidence | Sauree of Bvidence
Result | OCuicomes |eig e Target Scale
Area hts

INFRAS | Improve [ To promote 2 | Coordinate Nurnber of New 1400 1=<13890;2 = | Dated AND signed | Quarterly SDBIP
TRUCTU| d integrated activiies io contraventon notices 1380-1399; 3 | Quarterly statistic performance report
RE quality | human achiew tofal  |issued in terms ofthe =1400; 4 = report for approved bythe
DEVELO | mainten | setiemants number of provisions of the COE 1481 - 1410; 5 | contraventicn natices | Council
PMENT |ance, |through contravantion | Land Use Scheme. =»1410 issued from 9 CCAs.
AND and massive nactices issued
SERMIC | equitabl | infrastructure interms of the
E e and senices prandsions of
DELIVE | senice |rollout the COE Land
RY s Use Scheme.
(66.00} |through

out

urban

areas
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ANNEXURE A.2 COMPETENCIES = 20% OF PERFORMANCE AGREEMENT (Regulation 21 of 2014, of the

Systems Act, Act No 32 of 2000)

Compeatency Total Weighting
Andlysis and Innovation 8.00
Batho-Pee-Principfes{Some already covered under the Competencies) 4.00
Change Leadership B.00
i
Communication a4.0¢
Financial Management 8.00
Goveinance Leadership 5.00
Knowledge & information Management 8.00
Moral Competente 8.60
People Management 200
Planning and Organising 800
Program and Project Management 2,00
‘Results and Quality Focus 8.00
Strategic Direction and Leadership 8.00
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6. Declaration Statement for Measurement

The Head of Depariment hereby declares to be aware of the contents of this performance agreement and to do all that is
legally possible o achieve the intended results and fo be held accountable for work done in the municipality. Where
baselines do not exist the second quarter results will be used as a basefine. You will also be held responsible for work dane
inthe departments and in other inter departmental enterprise teams that you form part thereof.
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1. 6.Signatories

Signature of the Employer : 2/—_—

Signed and accepted by (full names) { ™y L@M L&y (position)

Ci'A:vJ\ Maﬂaje/ , duly representing the City of Ekurhuleni “the Employer”.

Date:

Signature of the Employe:

Caiphus Chauke

Note: Please inifial every page
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ANNEXURE B: PERSONAL DEVELOPMENT PLAN

PERSONAL DEVELOPMENT PLAN (PDP)

NAME & SURNAME:
Caiphus Chauke
EMPLOYEE NUMBER:
DEPARTMENT:
Dewelopment Planning and Real Estate
DESIGNATION:

DIRECT SUPERVISOR / MANAGER:

Kagiso Mchael Lerutia

FORMAL QUALIFICATIONS:
GRADE 12

CERTIFICATES — 120 CREDITS
DIPLOMAS

DEGREES

HIGHER DEGREES

SHORT COURSES ANS SKILLS PROGRAMMES
FOUND COMPETENT
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| LEARNING AND DEVELOPMENT REQUIRED

SHORT TERM : {Less than 3 Months: 2 Interventions per Financial year)

Financia
I Year

Identify specific Learning and
Development programmaes or courses

Type of learning:

Formal Training / Skills Programme
Short Course
Mentoring and / or Coaching

Internship/ Learnership /
Apprenticeship

Guidance and Instruction.

Degree/ Bursary; Exchange Program

Due date {by when}

Duration of Training

2026/20
27

Executive Development Programme

Short Course

30 June 2027

a0 i

¥



Authentication and agreement:

SIGNED BY SUPERVISOR ON DATE: __ O ) O ]a 026 AT:(PLACE): e rmist o

SIGNATURE

HOD: Development Planning and Real Estate Performance Agresment faor the 20268/2027 FY
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